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FOREWORD

Tourism industry and services are not only money maker enterprises but also promote human 
resource development that brings progress and prosperity to the region in a positive way. They can 
although bring negative effects such as environmental pollution, social and cultural confl icts, not 
to mention the rising cost of living at the touristic places, but the overall positive effect is the 
improvement of both the economy and social conditions of the country. The policy on tourism 
management is therefore included in the National Strategic Plan in both developed and developing 
countries in the world.

The increasing numbers of tourists in all countries bring a tremendous income which makes 
the tourism industry more and more advanced worldwide. Thus, the tourism industry and services 
always have to come up with new knowledge and attractive strategic plans to get the competitive 
edge. Therefore, with the continuing changing global conditions in terms of economy, society, 
technology, communication and transportation the tourists have to adjust to these changes. The 
researches that can fi nd out strategy in planning and management are very important in making 
various organizations and countries to get the advantage in the competitive industry.
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ABSTRACT

The purpose of this study was to establish the bridal secretary curriculum program, questionnaires 
were sent to teachers and students from the beauty science department in universities as well as the 
professionals in beauty shop. Factor analysis was used to set up the structure bridal secretary 
curriculum program, and structural equation modeling (SEM) was applied to test the fi t of estimate 
in order to build the bridal secretary curriculum program model. The results indicated one observed 
variable was deleted, the modifi cation fi t of estimate has been improved, the RMR was.033, RMSEA 
was .055, NCI was 2.41, NFI was .90, GFI was .90, CFI and IFI were also .93, the construct validity 
showed the bridal secretary curriculum program model was acceptable. More, the fi ve latent variables 
including basic training, makeup skills, fashion, certifi cation and works, and creation would directly 
affect each other latent variables. The recommendation of this study were following the model, the 
beauty and bridal related departments in the universities have to check the fi t of bridal secretary 
curriculum program, evaluate the professors, professional, students, and curriculum conform with 
the society need and future trend or not, and amend all of them in time. More, the bridal secretary 
curriculum program can be taught operate in coordination with the virtual make up system of the 
computer software, students skills practice satisfy, and develop their technical make up skill and 
computer operation.

Keywords: Development, Bridal secretary curriculum program

INTRODUCTION

The university educational system has 
already developed practical curriculum for 
students, but it is still diffi cult to design a new 
fi eld curriculum for the students to learn, for 
instance, the cosmetology, it is the treatment for 
the face and to improve people’s look. On the 
other hand, the cosmetology staff embellish 

person’s look, how do the one know he or she 
is to beautify the features? Bridal secretary is 
the new vocation in Asia, some beauty shops 
have developed the current bridal secretary 
curriculum program to teach some person who 
want to learn, Ching Kuo Institute of Management 
and Health developed the bridal secretary 
vocational program, the key points were bridal 
secretary work contents, bridal secretary 
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knowledge and theory, design capability, 
vocational environment, and the relationship 
among enterprises (Bridal secretary vocational 
program, 2009), but the bridal secretary 
curriculum has not put into the university former 
curriculum programs. How to develop the bridal 
secretary curriculum program for the university 
students? Does the regular university curriculum 
have to be the same design with the vocational 
curriculum? If there is the program just applied 
in the beauty salon, should it be taken with the 
same teaching methods or should it be designed 
for the university students?

Some individual beauty workshops provide 
fashion make up courses, bridal secretary 
courses, nail painting, and so on, just basis on 
the instructors’ personal knowledge. indicated 
that the education cannot just teaching by the 
teachers’ experiences, if the teachers do so, they 
are waste the education resources and students 
cannot get the better education program, 
however, curriculum development should follow 
the basic education theories, combine the 
scientifi c evidences, teaching methods, goals 
setting, and the needs of the society, and have to 
be modify in the future (Ansari, Coch, & Smedt, 
2011; Dworking, 1992). Taba designed the Taba 
Model for the curriculum development (Taba, 
1962), there were seven stages to decide the 
curriculum development, the fi rst step was to 
diagnosis the needs, the following was making 
the objective, the third was to chose the content, 
the forth was to organize the content, the fi fth 
was to provide the experience of learning, the 
sixth was to learn the experience, and the last 
was to decide the standard of evaluation. In 
several decade ago, Taba Model was the classic 
model to design the curriculum, and it presented 
fi ve steps to develop the curriculum model, 
including create the new curriculum module, 
make the experimental and test of the new 
curriculum model, fi x and modifi cation, develop 
the frame work, and set up as well as teach the 
new curriculum.

On the other hand, Tyler (1969) asked some 
questions about what education objectives 
should reach? How to provide the experiences 
for the objectives? How to organize the 
educational experience? And how the objectives 
were achieved? So Tyler developed the Tyler 
Model, it was considered from students need, 
social sphere, and professional’s point of view, 
through the philosophy of education and 
psychology of learning, designed the accurate 
objective of curriculum instruction, choice of 
learning experience, organization of learning 
experience, and the direction of learning 
experience, fi nally, the last step was evaluation. 
More, Saylor, Alexander, & Lewis (1981) 
checked the educational curriculum systems, and 
they expressed the movements of curriculum 
development, which was called the Saylor, 
Alexander, and Lewis Model, it included 
purpose and objective setting, curriculum 
design, curriculum instruction, and evaluation. 
Oliva (1992) also developed the Oliva Model 
after reading and applying many famous models, 
Oliva model pointed out that the curriculum 
development procedures including the idea of 
philosophy, purpose setting, objective goal 
setting, entirely plan setting, bring into the 
practice, and evaluation. However, Oliva (1992) 
pointed out there were many principles should 
be followed: 

(1) The curriculum has to be changed in 
several years, because the change in the society 
is necessary.

(2) The curriculum refl ects the need and 
change, it is the outcome of the society.

(3) There are many things altered following 
the change, including the curriculum.

(4) People because of something or 
philosophy they changed.

(5) Curriculum is the product of joint 
effort.

(6) Setting the procedure of decision.
(7) Continue check, evaluation, and 

improve.
(8) Realize the procedures.
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(9) Develop the curriculum in the regular 
system.

(10) Change from the existence curriculum.
Neary (2002) developed the Process and 

product model, it emphasized on the means, and 
the ends was not so important. More, the learners 
should take the part of the decision in learning 
activities,  and the model stressed the 
individualised atmosphere. So the model made 
much of teachers and learners in the active roles, 
learning skills, emphasis on particular activities, 
and insist on “life”. On the other hand, this model 
neglect the consideration of some content, not 
for the general areas, and some fi elds were not 
good for applying the model. Since the 
development of bridal secretary curriculum is 
vocational curriculum, the curriculum model 
above can be the references for developing the 
bridal secretary curriculum. Marsh (1997) 
indicated vocational curriculum should 
experientially based on the contents and teaching 
methods, relevant the student needs, refl ect the 
society fashion, and emphasis on the core skills. 

So, the bridal secretary curriculum has to 
be explicated on the outcomes, combined the 
content with industry, beauty shop, student 
needs, government, society, community, and 
educators. Moreover, the curriculum has to be 
emphasized the individual skills, creation, 
demonstration, and certifi cation.

Purpose of the Study and Limitations 
of the Study

The purpose of this study was to develop 
the bridal secretary curriculum, and fi nd out the 
core skills for the bridal secretary. This study 
has the limitations, including, the data was 
collected in Taiwan’s universities teachers, 
students and cosmetological professions. Some 
subjects may not answer the questionnaire 
objectively and truthfully. The instruments were 
collected in Chinese translation, including the 
reliability and validity, the results maybe not 
good for applying in other different cultures.

METHODOLOGY

The bridal secretary questionnaire 
developed and sent to the subjects to collect the 
data, then the factor analysis was applied to 
check the reliability and validity, and develop 
the bridal secretary curriculum program. The 
“Likert fi ve point scale” was applied in this 
study, the instrumentation was developed the 
question item by selecting “strongly agree, 
agree, fair, disagree, and strongly disagree”. The 
higher score presented more agreeable.

According to the curriculum development 
has realized the procedures, and to develop the 
curriculum from the existence programs (Oliva, 
1992), and the bridal secretary curriculum has 
to be considered the student needs, professors’ 
philosophy, professionals skill, and checked by 
the individual skills, creation, demonstration, 
and certification (Marsh, 1997), this study 
developed the bridal secretary questionnaire by 
asking the opinions from the student needs, 
professors’ philosophy, and professionals skill, 
moreover, put the individual skills, creation, 
demonstration, and certifi cation items in the 
questionnaire. Total 27 items were designed, and 
fi ve items of the background questions, including 
gender, marriage, age, category, and location. 
The content validity of the questionnaire referred 
Eisner (1994), Marsh (1997), Neary (2002), 
Oliva (1992), Syalor, Alexander, & Lewis 
(1981), Taba (1962), and Tyler (1969) in 
principles, instruction, curriculum design, and 
programs to design the items, and referred 
Fashion Style (2010), Kevin (2010), Lin (2005, 
2008), New Makeup (2010), and Victoria Make 
up (2010) to design the bridal secretary related 
items, all of the items had asked fi ve professors 
to read, in order to meet the validity criteria. The 
pilot test asked total 100 subjects to fi ll up the 
questionnaires, including 25 professionals in the 
Fashion Style Shops of Taipei City, 25 teachers 
and 50 students in the Beauty Science Department 
of the Universities on northern Taiwan. All of 
98 questionnaires keyed in the Statistical 
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Package for Social Sciences (SPSS) 12.0 to 
analyzed the reliability. Item analysis indicated 
the 27 items p values were less than .05, number 
13 “read the fashion news paper” was deleted 
because of the low factor loading in the factor 
analysis, Table 1 showed the 26 items and fi ve 
factors were developed by applying the factor 
analysis, the cumulative percentage was 65.49, 

the eigen values were above 1.35, the factor 
loadings were above 0.41, and the fi ve factors’ 
α values were above .73. The new items orders 
were rearranged from the deleted number 13 
after the factor analysis. The factors also use the 
Structural equation modeling (SEM) latent 
variables from η1-η5, and the items use the 
observed variables from y1-y26.

Table 1. The pilot test of factor, item, latent and observed variables
Factor

(latent variables 
η1-η5)

Item
(observed variables, y1-y26)

Factor 
loading

Eigen 
value

Percentage of 
variables

α
value

η2
makeup skills

y7. know the usage timing of make up
y8. know the false eyelash chose and applied
y10. know the lips color design
y9. know the make up of vary nose shapes
y11. familiar the decoration of face
y12. change the hair style of consumers’ asking

.89

.85

.72

.65

.61

.57

7.65 29.44 .90

η4
certifi cation 
and works

y18. grade B card illuminates of government (y17)
y20. the experience of molding competition (y19)
y19. grade C card illuminates of government (y18)
y21. the experience of attending the beauty shop 

exhibition (y20)
y22. learning experience of vary make up (y21)

.94

.87

.79

.75

.41

3.16 12.14 .87

η1
basic training

y1. the training of hair dryer
y2. applied grip the hair skills
y4. according to the vary head shapes and hair 

design skills
y3. vary hair style applied design
y6. arrange in pairs of the ring, necklace, and 

bracelet
y5. pick up the right hair accessories to match head 

shape

.79

.74

.73

.63

.56

.49

2.81 10.82 .85

η3
fashion

y15. learn the fashion trend of society (y14)
y14. read the fashion trend magazines (y13)
y16. know the fashion trend of different 

counties (y15)
y17. read the reports of fashion news on the 

internet (y16)

.86

.74

.45

.41

2.05 7.88 .73

η5
creation

y23. design the new make up styles (y22)
y25. create the new hair style design (y24)
y24. try to fi nd out the different make up styles 

every time (y23)
y26. design the dress and personal adornment 

styles according to everyone’s need (y25)
y27. create the whole beauty make up design 

attentively (y26)

.75

.75

.53

.41

.41

1.35 5.21 .81
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Sample selection, data collection and 
analysis of the data

The subjects were selected by the purposive 
sampling, the researcher checked the number in 
the department of beauty science of Taiwan, 
following the numbers of teachers, students, and 
professional, then selected 100 professors, 400 
students, and 100 beauty shop professionals. The 
600 questionnaires were mailed to the subjects 
on December 1, 2010, and collected on January 
15, 2011. Total 461 usable questionnaires were 
coded in SPSS 12.0. Structural equation 
modeling (SEM) was applied to build the model, 
which combined confi rmatory factor analysis 

Figure 1. The structure model of bridal secretary 
curriculum program
Note, η1-5: latent variable, y1-26: observed variable, ε: error of 
observed variables,
λ: path between latent variable and observed variable. φ1-5: the 
relationship among η1-5.

and path analysis. According to the Bridal 
Secretary theories, the structure model of Bridal 
Secretary Curriculum Program was established 
the structure model, and the latent variables η1 
basic training, η2 makeup skills, η3 fashion, η4 
certifi cation and works, and η5 creation would 
directly affect each other latent variables.

RESULTS AND DISCUSSIONS

Background information: All of 461 
subjects were female, about 132 were married; 
in the different age, 338 were below 20 years 
old, 34 were among 21-30, 68 were among 
31-40, and 21 were among 41-50. in the vary 
categories, 88 were professors, 297 were 
students, and 76 were beauty shop professionals. 
The location indicated 232 were from northern 
Taiwan, 166 were from middle Taiwan, and 
63 were from southern Taiwan.

Analysis of bridal secretary curriculum 
program model: The estimate of modifi cation 
model has deleted observed variable y16 (less 
than .50), Table 2 indicated the fi t of estimate 
and figure 2 showed the modify model, it 
indicated the root mean square residual (RMR) 
was.033, the root mean square error of 
approximation (RMSEA) was .055, normalized 
chi-square index (NCI) was 2.41, normed fi t 
index (NFI) was .90, goodness-of-fi t index (GFI) 
was .90, comparative fi t index (CFI) was .93, 
and incremental fit index (IFI) was .93. By 
checking all of values following the theories of 
SEM (Bollen & Long, 1993; Hairs, Anderson, 
Tatham & Black, 1998; Joreskog & Sorbom, 
1992; Kaplan, 2000), the bridal secretary 
curriculum program model has being indicative 
of good fi t. 
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Table 2. Estimate of bridal secretary curriculum program model

Fit of estimate Structure equation model Modifi cation model

χ2 644.50 638.35

df 289 265

p .000 .000

RMR (<.05) .035 .033

RMSEA (<.05) .052 .055

NCI (<3) 2.23 2.41

NFI (<.9) .89 .90

GFI (<.9) .90 .90

CFI (<.9) .94 .93

IFI (<.9) .94 .93

Figure 2. The modify of bridal secretary curriculum program model
Note, y 16 was deleted because of low parameter, η1-5: latent variable, y1-26: observed variable, ε: error of observed variables, λ: 
path between latent variable and observed variable. φ1-5: the relationship among η1-5.
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Correlations of bridal secretary curriculum 
program model: the analysis indicated there were 
correlations among η1 basic training, η2 makeup 
skills, η3 fashion, η4 certifi cation and works, 
and η5 creation, the value above .80 were η1 

basic training with η2 makeup skills, η1 basic 
training with η4 certifi cation and works, and η2 
makeup skills with η4 certifi cation and works, 
and the others correlations were above .70. 

Table 3. correlations of bridal secretary curriculum program model

path Estimate Standard 
Error

Critical 
Ratio p Correlations

η1 basic training↔η2 makeup skills .28 .03 9.05 .00* .81

η1 basic training↔η3 fashion .30 0.3 9.00 .00* .70

η1 basic training↔η4 certifi cation and works .36 0.4 9.95 .00* .83

η1 basic training↔η5 creation .31 .03 9.28 .00* .78

η2 makeup skills↔η3 fashion .28 .03 9.10 .00* .73

η2 makeup skills↔η4 certifi cation and works .33 .03 9.82 .00* .82

η2 makeup skills↔η5 creation .28 .03 9.19 .00* .77

η3 fashion↔η4 certifi cation and works .37 .04 10.17 .00* .75

η3 fashion↔η5 creation .32 .03 9.40 .00* .71

η4 certifi cation and works↔η5 creation .33 .04 9.61 .00* .72

* p<.05

Discussion

The questionnaire deleted item 13 because 
of the low factor loading, then the structure 
model of bridal secretary curriculum program 
fi t of estimate was acceptable, however, there 
was y16 observed variable was not match the 
criteria, the model revision was suggested. 
Observed variable y16 was deleted, the 
modifi cation fi t of estimate has been improved, 
the RMR was.033, RMSEA was .055, NCI was 
2.41, NFI was .90, GFI was .90, CFI and IFI 
were also .93, the construct validity was better, 
the bridal secretary curriculum program model 
is acceptable. The bridal secretary curriculum 
program has set the fi ve elements in this model, 
and connections between learning experience, 
curriculum design, study behavior and academic 
performance (Ning & Downing, 2010; Ruijs, 
Veen, & Peetsma, 2010; Stears, 2009), however, 

it is not mean other factors are not so important, 
just try to fi nd out the most important factors 
from department of beauty science professors, 
students, and beauty shop professionals’ 
opinions, gather the data from these three 
dimensions, the bridal secretary curriculum 
program can be created from the different 
aspects (Milligan & Wood, 2010; Morlaix, 
2010), and through the basic bridal secretary 
training, the students learn how to use the hair 
dryer machines, and know how to use make up 
skill, also learn the pairs of related accessories. 
More, the makeup skill can train students know 
the usage timing of make up, use the right 
choices of false eyelash, lips, nose, face, and 
hair. On the other hand, the curriculum also 
developed the students fashion design, for 
instance, the teachers would teach students about 
the fashion trend of society, compare the 
different culture and fashion trend, enhancing 
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the student learning experience and practical 
implications (Cahill, Turner, & Barefoot, 2010; 
Geake, 2011), also follow the new fashion 
through the TV shows, internets, and magazines. 
The certifi cation from the grade card illuminates 
of government in Taiwan and the experience of 
attending the beauty shop exhibition are very 
important factors, they are the basic elements to 
get the job from some enterprises. Since students 
learn so many skills about bridal secretary 
curriculum program, find out the different 
imitative conditions for collaborative learning 
and constructive competition in school 
(Schneckenberg, 2009; Williams & Sheridan, 
2010), they have to create and design the new 
make up styles, challenge the whole beauty make 
up design attentively when they are in the school 
or graduate from the universities. 

Even though there were some latent 
variables correlation value about .80, η1 basic 
training, η2 makeup skills, η3 fashion, η4 
certifi cation and works, and η5 creation, these 
fi ve latent variables are closely related. That is 
mean the bridal secretary curriculum program’s 
latent variables affect to each others very closely, 
the program should teach all of them to the 
students, and let them learn the skills, follow the 
fashion, get the certifi cation and create new 
styles for the bride, at that time, the bridal 
secretary curriculum program can be taught to 
the students successfully.

CONCLUSION AND 
RECOMMENDATION

The questionnaire design has to follow the 
related literatures, other related bridal secretary 
questionnaire, and through the validity test, pilot 
testing, and reliability test, to build the structure 
model. On the other hand, following the theories 
of SEM (Bollen & Long, 1993; Hairs, Anderson, 
Tatham & Black, 1998; Joreskog & Sorbom, 
1992; Kaplan, 2000), if the model did not match 

the fi t, the observe variables can be deleted, then 
adjust the model to get the indicative of good fi t. 

From the aspects of total bridal secretary 
program development, there are many 
professionals from different fi elds who provide 
the curriculum design philosophies. However, 
through this program model, there are still have 
some cultures, make up favorite styles, custom, 
taboo, and so on, about different areas and 
countries have not be emphasized, these 
programs should be taught in the formal 
curriculum.

The instruction of basic make up training 
should be taught well to the students, develop 
students make up skills, and work harmony with 
the trends, encourage students to get the 
necessary licenses for the profession in the 
future, or make the test program in the curriculum 
that students have to get the licenses for graduate 
condition.

The beauty and bridal related departments 
in the universities have to check the fi t of bridal 
secretary curriculum program, evaluate the 
professors, professional, students, and curriculum 
conform with the society need and future trend 
or not, and amend all of them in time.

The bridal secretary curriculum program 
can be taught operate in coordination with the 
virtual make up system of the computer software 
(Savin-Baden, Gourlay, Tombs, Steils, Tombs, 
& Mawer, 2010), students skills practice satisfy, 
and develop their technical make up skill and 
computer operation.
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ABSTRACT

Talking about campus plans or design in several countries, the Western design have became 
main pattern. Whatever the model selected and whatever the site, locate, or region, a campus plan 
will almost always be the arrangement of buildings with spaces crested between them. But in the 
master plan, the outdoor open spaces necessary for circulation, study, relaxation, and aesthetic 
pleasure, was frequently ignored, whereas they deserve far greater attention than they have yet 
received. It is necessary to fi nd different designs of open spaces with the aim to have some new 
perceptions for the landscaping. User requirements are the key to get a successful design. The 
purposes of this study were to evaluate the user activities and preferences in element design of open 
spaces. 

Three plazas at Sinmin campus of National Chiayi University were studied. The campus has 
an area of 14.91 hectares and is located at the central of Chiayi city, Taiwan. Two studies were 
presented, the respondents were asked to give rating scales in the questionnaires according to their 
preferences, and the results were analyzed. In the study A, three plazas panoramic photographs were 
used the respondents were asked to give rating scales of 1-5 expressed their frequent usage of the 
plaza and their requirements for plaza improvements. Plaza usage were analyzed according to user 
simple activities and requirements in the plazas such as what they usually do there, their reasons to 
visit those areas, and how they would to plaza modifi ed by giving scale to the options given. 

Study B was investigating user scenic preferences of various simulated elements design of 
plazas. 48 color pictures of elements design were simulated using various kind of tree model 
consisted of umbrella form, columnar form, and pyramidal form and fl ower colors consisted of 
yellow, red and blue. To prevent the bias from the background infl uence, all pictures of each plaza 
was taken with same background.

In the study A; the result shown signifi cantly different between each plaza; plaza one were the 
most used compared with other plaza. The most frequent activities in three plazas were walking 
and watching, walking has signifi cantly highest among all activities at p<0.05. In all plazas, “pass 
through” were the main reasons they use the plaza, the second and third were come to sit and 
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outdoors/fresh air, respectively. Most of respondents preferred “more greenery” for plazas 
improvement.

In the study B; shown that yellow fl ower and umbrella tree form were most preferred and these 
two elements combinations have higher preference than other combinations do.

Keywords: Preference, Perception, Design element, Campus

INTRODUCTION

Research Background

Talking about campus plans or design in 
several countries, the Western design have 
became main pattern. Whatever the model 
selected and whatever the site, locate, or region, 
a campus plan will almost always be the 
arrangement of buildings with spaces crested 
between them. But in the master plan, the 
outdoor open spaces necessary for circulation, 
study, relaxation, and aesthetic pleasure, was 
frequently ignored, whereas they deserve far 
greater attention than they have yet received. 

It is necessary to fi nd different designs of 
open spaces with the aim to have some new 
perceptions for the landscaping and user 
requirements are the key to get a successful 
design. The observation on many campuses 
indicate that a great deal of the casual in 
interchange chance meetings, entertainment, and 
study between classes taken place outdoors, when 
the weather permits. As in modern city, campus 
life occurs to a great extent between scheduled 
events and specifi c buildings some would argue 
that this is the very stuff of life. Certainly, in an 
academic setting this type of interaction is at the 
heart of the concept of collegiality (Cooper, Clare 
and Wischemann, 1987). 

In this study I playing interest of usage and 
people preferences of open spaces, particularly 
plaza that providing for human use and enjoyment 
is a basic requirement in creating and maintaining 
successful open spaces. Past studies of parks, 
plazas, and neighborhood open spaces 
defi nitively have some shown that providing for 
human needs is a prerequisite for successful 

public spaces. Yet too many spaces still suffer 
from lack of attention to user needs. As a result, 
confl icts occurring that limit open space use and 
create expensive and ongoing management and 
maintenance problems (Francis, 2003). 

Many open spaces work well but other are 
empty, no use. What makes a successful public 
space? This can be determined in part by looking 
at places that do not respond to human needs 
and are not used. They are often empty of people 
or, if used, have signifi cant confl icts between 
different user groups or between users and 
management (Francis, 2003). User needs are 
defi ned as those amenities and experiences that 
people seek enjoying public open spaces. Needs 
provide the basic level and support and function 
in open space they are the prerequisite for having 
and enjoyable landscape experience and provide 
the basic for much design criteria. 

They are can range from the need for basic 
access to requirements for comfort and passive 
or active engagement (Francis, 2003). Like a 
successful building, a plaza requires a program 
of use and a strong concept. Therefore, careful 
thought should be given to a plaza’s principal 
functions and its relationship with the adjacent 
public realm (i.e. streets, pedestrian routes, 
others open spaces), activities and architecture. 
While some plazas may act primarily as 
pedestrian nodes, others function best as 
important viewpoints or enhance the setting for 
a building.

Use plantation is the way to solving the 
problem, Frumkin (2001) found that contact with 
a nature may benefi t health, the importance of 
the natural environment for human health. Open 
spaces are valuable resources, they can help 
improve the quality of life in urban areas, have 
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essential environmental functions and, by 
increasing the attractiveness of the places in 
which people live and work, can have economic 
benefi ts. Some design of open spaces work but 
some design not work is my question why I want 
to fi nd the way how can make the space more 
interest or more colorful to invite people come 
to visit the place and to know people preferences 
on elements design. 

In one of few studies concerning aesthetic 
response to flowers, for majority of the 
respondents a positive memory from their visit 
to Morton Arboretum, Illinois, was the attractive 
views concerning fl owers (Schroeder, 1986). In 
a UK survey concerning preferences for 
woodland edges in urban park areas, found that 
wood edge treatment with fl owers was most 
preferred. In another survey assessing the scenic 
beauty of roadside vegetation in northern 
England, the most preferred roadside vegetation 
type was a combination of grass and fl owering 
herbs. In Japan, people also show interest in 
flowers, people are attracted to flowers can 
benefi t human well-being (Todorova, 2004). 

Some researchers found that people benefi t 
from plants not only from active contact with 
them through activities such as gardening, but 
also through physically passive experiences such 
as viewing fl owers and greenery that is evidence 
that people feel calmer and more relaxed when 
being around plants (Butterfi eld and Relf, 1992).

Research purposes

A successful plaza accommodates two basic 
activities; passing through and stationary 
behavior (sitting, studying, waiting, eating, and 
watching). The 1981 Berkeley survey revealed 
that most students enjoyed having easy access 
to both types of environments, but the majority 
voted for “more open spaces and greenery” 
rather that more “malls and plazas” (Cooper, 
Clare and Wischemann, 1983). 

And aesthetically pleasing home landscape 
should be developed to satisfy the needs of the 

people who will use and maintain it. The planting 
design should be compatible with the existing 
environmental conditions or restrictions. But 
most important, the design should enhance the 
quality of life for the user. Good landscape 
design and the arrangement and placement of 
plants are all based on certain plant characteristics 
and time-tested design principles. The visual 
characteristics of plant size, form, texture, and 
color contribute the functional and aesthetic 
qualities of planting design. 

In particular, the following my aims was; 
to investigate scenic preferences on design 
elements and users’ perceptions in the plaza 
usages at Sinmin campus, National Chiayi 
University, Taiwan; to know which kind of 
elements that user will prefer. In addition, detail 
investigations will carry out to determine which 
kind of planting is people prefer; to determine 
the relationships between landscape preferences 
and usages; to fi nd the problem of lack of usages 
in plaza and fi nd the way to solved the problem; 
and to suggest directions for user requirement 
or in the other words want to fi nd the suitable 
design for users and school campus.

Research Design

Talking about research scope; fi rst that the 
students of National Chiayi University, Taiwan 
will be the sample group. The total sampling is 
336 students; consisting of 88 students of 
Landscape major, 47 students of Horticultural 
major in Lantan campus and 201 students of 
Management major in Sinmin campus by take 
a random (class random). The variable of study 
comprise of independent variable is consisting 
of gender, ages and major of the sample. 
Dependent variable comprising of activities of 
students that they do at plazas and planting 
design such as tree forms and fl ower colors see 
a detail in Figure 1. And a survey and observation 
method was started on September to April 2009.
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METHODOLOGY

Study area

National Chiayi University was established 
in February 2000 by merging two existing 
institutions Chiayi- National Chiayi Institute of 
Technology (NCTI) and National Chiayi 
Teachers College (NCTC). The merger makes 
National Chiayi University one of the few 
comprehensive universities in southwest Taiwan, 
one that covers a wide range of domains, 
inc luding  Li fe  Science ,  Agr icul ture , 
Management, Science and Engineering, 
Humanities Arts and Education. 

The university owns four campuses were 
Lantan campus, Mingsuin campus, Sinmin 
campus and Linsen campus. In this case was 
studing at Sinmin campus, the campus has an 
area of 14.91 hectares and is located at the 
central of Chiayi city. It is now being remodeled 
to accommodate the College of Management. 

Three plazas differencing locations at 
Sinmin campus was studied, in each plaza has 
different elements design such as planting, 
paving and so on but likeness that is an open 
courtyard. The 1st plaza located among three 
sides of school buildings, 2nd plaza located 
dormitory backside with a sculpture and 3rd plaza 
located in front of school main gate with a 
fountain. A survey and observation method was 
started on September to April 2009.

Figure 1. Concept framework of the Preferences and Perceptions of Design Elements

Research Hypotheses 

In order to construct this topic, the following 
hypotheses were tested:

1. Different design elements of plazas are 
infl uence to respondent’s scenic preferences.

2. The design elements of plazas are 
infl uence to respondent’s usages of plazas.

3. Trees forms and fl owers colors in plazas 
elements design are infl uence to respondents’ 
visual perception and scenic preference. 

4. Trees arrangements are infl uences to 
respondents’ perception. 

All of these four relationships will be tested 
by the following sub-hypotheses; for respondents’ 
personal characteristics:

a. Respondents’ study major will infl uence 
to perception and scenic preference in 
elements design of plazas.

Field photographs 

Study A; 3 color pictures of plazas design 
elements, were taken on April, 2009 at Sinmin 
campus. Three plaza pictures were selected, 
photographs fi eld in the experiment were used 
canon EOS Kiss DigitalX, zoom LENS EF-S 
18-55 mm 1:3.5-5:6 IS and taken at the eye-level 
then were used AutoStitch v2.2- DEMO 
VERSION to made panoramic photos. 



Internati onal Journal of Asian Tourism Management
Vol. 5 (1): 11-27, April, 2014
A Study of Preferences and Percepti ons 
of Design Elements

ISSN: 1906-8654

Y.C. Liu, et al.

15

Study B; 48 color pictures of plaza within 
design elements were 3 original pictures and 45 
simulated pictures by different design planting 
models such as tree forms and fl ower colors. To 
prevent the background being an infl uence, all 
photos had the same background with only the 
planting models differing (Todorado, 2004). 
Corel PHOTO-PAINT X3 program were used 
to simulation photos. 

 Questionnaires design

A photo-questionnaire was the primary tool 
for this analysis. This technique has been shown 
to provide reliable measures of preference (R. 
Kaplan, 1979). Rating pictures is an effective 
and easy way to study people’s vegetation 
preferences (Shafer and Richards, 1974; Daniel 
and Boster, 1976; Ulrich, 1981). 

Photographs have a special role in the 
description of landscape character and key 
views, but need to be impartial and objective to 
avoid misleading impressions. The choice of 
viewpoints should be justifi ed, and the location 
and precise direction of view shown on an 
accompanying map. Seasonal and atmospheric 
effects and lens type and focal length are also 
stated, together with reasons for the choice of 
lens (Press, 2002). 

Using photographs is convenient but 
involves two kinds of diffi culty that landscape 
researcher must face: the validity of representing 
a real landscape with the photograph and the 
mediocrity of information. The former problem 
has been tackled either by including in an image 
as many complex landscape elements as possible 
or by employing multiple photographs taken at 
the same vantage point (Yamashita, 2002).

Plaza’s position View of each plaza in Sinmin campus

Plaza 1: located 
among three sides 
of school buildings

Plaza 2: located 
dormitory backside 
with a sculpture

Plaza 3: located 
in front of school 
main gate with a 
fountain

Table 1. Three original pictures of plazas in Sinmin campus
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Two studies were presented: study A, a 
survey was conducted using a sample of 
students, majoring Management (201) in Sinmin 
campus. Inquiries were made face to face by 
used slide show (Microsoft offi ce Power point 
2003) with respondents. Questionnaires were 
asked the respondents, used three plazas 
panoramic pictures to shown they the positions 
of those plazas, were evaluated on a fi ve-step 
rating scale was investigated the respondents 
preferences and usages of plazas to know which 
plaza useful for people and to fi nd out people’s 
preferences in which kind of element that’s they 
like or requirement, questionnaire comprised 
three sections: (a) respondent personal 
backgrounds that gender and ages; (b) scenic 
preferences were investigated the preferences of 
design elements in three plazas, two factors that 
planting and paving were considered by form, 
size and color of elements. 

Respondents were asked what do they think 
about elements designs and do them satisfi ed 

with element designs in those areas (in a study 
of recreations to ten downtown plazas in 
Vancouver, Canada. Joardar and Neill (1978) 
note that on those plazas receiving high scores, 
the subjects’ comments pertained to the form, 
color, and texture of various landscape elements: 
tree, shrubs, fountains and sculpture, variously 
shaped artifacts, space articulations, nooks, 
corners, and changes in level); and (c) plaza 
usage were investigate user simple activities and 
user requirements in plazas, activities such as 
walk, watch, sit, exercise, or read, and so on. 
User requirements such as more seat, more 
greenery, more lighting and so on, as presented 
in Appendix II. 

Used book (people places: Design guidelines 
for urban open space) data bases were designed 
the questions that what do they usually do in 
those plazas, asked the reason that why they 
visited those areas and how would they want to 
modify or change those areas by asked respondent 
giving rating scale. 

  

Figure 2. Three tree forms was using in the study B consisting umbrella form, 
columnar form and pyramidal form (left to right). 

Figure 3. Three color of fl ower was using in the study B consisting yellow color, 
red color and blue color (left to right).
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Study B: a survey was conducted using a 
sample of students, major in Landscape 
architecture (88), Horticulture science (47) in 
Lantan campus and Management (84) in Sinmin 
campus that total of 219 samples. Inquiries were 
made face to face by used slide show with 
respondents. 

The questionnaire asked respondents to rate 
each photograph according to their liking for it 
on a 5-point scale (Berris and Bekker, 1989) 
from 1 (very dissatisfi ed) to 5 (very satisfi ed). 
48 simulation pictures to asked the respondents, 
and evaluated on a fi ve-step rating scale was 
investigating the respondents preferences and 
want to improve higher rating scale when 
compare with original elements design and the 
other way fi nd that which kind of elements 
people’s likely site. 

Two section photo-questionnaires were 
comprised: (a) respondent personal backgrounds 
were ages, and gender; (b) 48 photo-
questionnaires were differing design elements 
in forms of trees and colors of flowers as 
presented in Appendix I. Three different tree 
forms were used in this study. These tree forms 
are as follows: umbrella, pyramidal and 
columnar these three form in a common forms 
and clear different characteristic (Muderrisoglu, 
2006), three different fl ower colors were used 
that are follows: reds, yellows, blues and some 
green, respectively. 

Statistic analysis

SPSS statistical package were used to 
analyze the data. Analyses of variance (ANOVA) 
were performed with the standard SPSS 16 
version, Microsoft Excel. The differences 
between means using Duncan’s multiple rang 
test and Scheffe’s test. 

RESULTS AND DISCUSSIONS

The usages of an open space (activities) 

This study was conducting the questions 
about personal background and several activities 
that people cloud do at plaza and the results were 
presented in frequency, percentages and averages 
mean scales. 

Participants’ characteristics (Study A)

Study A, of the total number of participants 
were students of Sinmin campus among them 
36.32 % were men and 63.68 % were women.

Finding 

How often people come here?
The results of this question shown that 

31.84% or every 2-3 days that people were went 
to plaza 1, 33.83% or every 8 days more that 
people were went to plaza 2 and 53.23% or every 
8 days more that people were went to plaza 3 
the results as shown in Table 2. This means that 
people were more often went to plaza 1 than 
plaza 2 and plaza 3, there was a signifi cant 
difference between those plaza (simple effect, 
X 2 (8, N=201)=84.23, p<0.001). 

What people usually do here?
There were different between each plaza 

that plaza1, people was often walking and 
sometimes watching, standing and talking and 
relaxing there, respectively. Plaza 2, people was 
sometimes walking, watching, relaxing and 
standing and talking there, respectively. Plaza 
3, people was sometimes walking, watching and 
relaxing there, respectively. Walked activity was 
1st rank in each plazas, it was a significant 
difference of p<0.05 that plaza 1 was highest 
scales (3.652) when compared with other plaza 
(Table 3).
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The reason that why people come to here?
The reason that people visited to plazas 

shown a significant different (p<0.05) was 
passing through (4.194) in plaza 1, it was highest 
scales when compared with other activities even 
compared with other plazas too. “Pass through”, 
“come to sit”, and “outdoor/ fresh air” were 
reasons to visiting to plaza of three plazas, 
respectively and they shown a significant 
difference between each plaza. Post hoc 
Scheffe’s test shown that plaza 1 was better than 
plaza 2 and plaza 3 (Table 4). 

How would people like to modify or change 
these areas?

The respondents were asked how would 
they like to modify or change to these areas, the 
results shown that most people were agree to 
required more greenery. There was showing that 
a signifi cant difference (p<0.05) between all 
plaza and that plaza 1 were higher want than 
plaza 3 by post hoc Scheffe’s test in Table 5. 
When consider each plaza, more greenery 
(4.279), more seating (3.706) and more lighting 
(3.597) were most required in plaza 1, more 
greenery (4.214 and 4.030), more lighting (3.647 

and 3.662) and more seating (3.552 and 3.149) 
were most required in plaza 2 and plaza 3, 
respectively (Table 5). 

Did people ever go to these areas at night?
The respondents were asked that did they 

ever go to these areas at night, the most of answer 
said “yes”. 85.07 % of plaza 1, 75.62% of plaza 
2 and 67.66% of plaza 3, they was a signifi cant 
difference between these plaza (simple effect, 
X 2 (2, N=201)=16.81, p<0.001) (Table 6). 

Do people think the light around these areas 
enough?

The last question was asking about lighting 
around these areas enough or not, the most of 
answer said “poor”. 50% or 84 of people from 
168 people said that the lighting around plaza 1 
was poor, 39.60% or 59 of people from 149 
people said that lighting around plaza 2 was poor 
and 37.59% or 50of people from 133 people said 
that lighting around plaza 3 was poor (Table 7). 
The results among three plazas were shown a 
signifi cant difference that was using Chi-square 
test (X 2=17.05, p< 0.05). 

 
Table 2. How often you come here?

Answers
Plaza 1 (201) Plaza 2 (201) Plaza 3 (201)

Chi-square
n % n % n %

everyday 61 30.35 23 11.44 12 5.97

every 2-3 days 64 31.84 59 29.35 47 23.38

every 4-5 days 27 13.43 33 16.42 23 11.44

every 6-7 days 14 6.97 18 8.96 12 5.97

every 8 days up 35 17.41 68 33.83 107 53.23 84.23***

n is number; % is percent; df=8; *** p<0.001. ; a Positive relation.
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Table 3. What you usually do here?

Activities
Mean a /(Rank) ANOVA Scheffe’s 

testPlaza 1 Plaza 2 Plaza 3 f-value p-value

Watch 3.109(2) 2.960(2) 2.900(2) 1.981 0.139 ns
Eat/picnic 2.070(8) 2.149(7) 2.025(7) 0.887 0.412 ns
Sit 2.632(5) 2.562(5) 2.229(6) 8.38 0.000*** 1>3,2>3
Relax 3.000(4) 2.940(3) 2.667(3) 5.522 0.004* 1>3,2>3
Walk 3.652(1) 3.453(1) 3.244(1) 9.084 0.000*** 1>3
Exercise 2.502(6) 2.512(6) 2.249(5) 4.182 0.016** 1>3,2>3
Sunbath 2.005(9) 2.005(8) 1.945(8) 0.282 0.754 ns
Read 2.100(7) 1.930(9) 1.881(9) 3.451 0.032* 1>3
Stand and talk 3.060(3) 2.771(4) 2.547(4) 11.297 0.000*** 1>2,1>3

* p<0.05, ** p<0.01, *** p<0.001.; ns=non signifi cant; a Rating scale (1=never, 2=occasionally, 3=sometimes, 
 4=often, 5=very often)

Table 4. The reason that why you come to here?

Activities
Mean a /(Rank) ANOVA Scheffe’ s

 testPlaza 1 Plaza 2 Plaza 3 f-value p-value

Spend time/sit 2.761(6) 2.731(5) 2.522(5) 2.851 0.059 ns

Meet someone/wait 2.841(5) 2.841(4) 2.806(4) 0.064 0.938 ns

Pass through 4.194(1) 3.950(1) 3.886(1) 5.873 0.003** 1>2,1>3

Outdoor/fresh air 3.254(3) 2.985(3) 2.826(3) 8.081 0.000*** 1>2,1>3

Meeting 2.398(7) 2.313(7) 2.095(7) 5.392 0.005** 1>3

Come to sit “often” 3.532(2) 3.055(2) 2.900(2) 16.269 0.000*** 1>2,1>3

Work nearby 2.119(8) 1.965(8) 1.940(8) 1.858 0.157 ns

Feel comfortable being 
there alone

2.945(4) 2.711(6) 2.488(6) 8.655 0.000*** 1>3

**  p<0.01, *** p<0.001; ns=non signifi cant; a Rating scale (1=never, 2=occasionally, 3=sometimes, 4=often, 
 5=very often)
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Table 5. How would you like to modify or change these areas?

Elements
Mean a /(Rank) ANOVA Scheffe’ s 

testPlaza 1 Plaza 2 Plaza 3 f-value p-value

More seat 3.706(2) 3.552(3) 3.149(3) 13.772 0.000*** 1>3,2>3

More program 3.219(7) 2.950(8) 2.821(8) 6.427 0.002** 1>3

More greenery 4.279(1) 4.214(1) 4.030(1) 5.022 0.007** 1>3

Better acoustics 3.333(6) 3.149(4) 3.060(5) 3.299 0.038* 1>3

Safer stairs 3.532(4) 3.095(6) 3.000(6) 14.892 0.000*** 1>2,1>3

More music 3.219(7) 2.985(7) 2.920(7) 3.803 0.023* 1>3

More lighting 3.597(3) 3.647(2) 3.662(2) 0.198 0.820 ns

Low planter for 
visibility

3.328(5) 3.134(5) 3.139(4) 2.46 0.086 ns

* p<0.05, ** p<0.01, *** p<0.001.; ns=non signifi cant; a Rating scale (1=very disagree, 2=disagree, 3=neutral, 
 4=agree, 5=very agree)

Table 6. Did you ever go to this area at night?

Answers
Plaza 1 (201) Plaza 2 (201) Plaza 3 (201)

Chi-square
n % n % n %

Yes 171 85.07 152 75.62 136 67.66

No 30 14.93 49 24.38 65 32.34 16.81a***

n is number; % is percent; *** p<0.001; a Positive relation.

Table 7. Is the light around this area enough? 

Answers
Plaza 1 (168) Plaza 2 (149) Plaza 3 (133)

Chi-square
n % n % n %

Abundant 4 2.38 1 0.67 4 3.01

Adequate 18 10.71 15 10.07 14 10.53

Neutral 39 23.21 36 24.16 46 34.59 17.05 a*

Poor 84 50.00 59 39.60 50 37.59

Very poor 23 13.69 38 25.50 19 14.29

n is number; % is percent; * p<0.05; a Positive relation.
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The effects of fl ower color and tree 
form to people preferences

This study was investigating about people 
scenic preferences on elements design, were 
consisting personal background and 48 pictures 
simulation and the results were present by 
averages mean scales.

Characteristics of the sample 
(Study B)

The fi rst part of the questionnaire concerned 
the personal background such as gender. This 
study was consisting the students of Lantan 
campus and Sinmin campus, 40.18 % were men 
and 59.81 % were women and among them 
21.46 % were management major students, 
40.18 % were landscape major students and 
38.35 % were horticultural major students.

The different of fl ower color and tree 
form with original 

The study was concerning simulation 
pictures comparing to original pictures. An 
element design consisting fl ower colors, tree 
forms and these two elements combined.

Flower colors including yellow fl ower, red 
fl ower and blue fl ower. Tree forms including 
umbrella form, columnar form and pyramidal 

form. The combination of tree forms and colors 
of fl ower including umbrella form combined 
yellow fl ower, umbrella combined red fl ower, 
and umbrella combined blue fl ower. Columnar 
combined yellow fl ower, columnar combined 
red fl ower, columnar combined blue fl ower, 
pyramidal combined yellow fl ower, pyramidal 
combined red fl ower and pyramidal combined 
blue fl ower. 

A comparison of the fl ower colors (simulated 
pictures) by original picture are presented in 
Table 8. The yellow and red fl owers having 
higher scales than original and blue fl ower in 
plaza 1 but there were not signifi cantly differences 
between original with yellow fl ower, original 
with red fl ower and red fl ower with yellow 
flower. There were shown significantly 
differences (p<0.05) who compared with blue 
flower. Plaza 2; yellow flower was highest 
average mean and were shown signifi cantly 
differences (p<0.05) between original with 
yellow fl ower, original with red fl ower but were 
non different who compared with blue fl ower. 
Plaza 3; red fl ower was highest average mean 
and were shown a significantly differences 
(p<0.05) between original with yellow, original 
with red fl ower and original with blue fl ower. 
Overall that people feel dissatisfi ed to neutral to 
fl ower colors in this experiment at scales range 
2.34- 3.18.

Table 8. The preference of fl owers colors (simulated photo) compared with original (no simulation) 
in each plaza

Plaza
Preference a ± SE. F-value

Original Yellow fl ower Red fl ower Blue fl ower

1 3.11±0.05a 3.18±0.05a 3.18±0.05a 2.80±0.05b 11.73***

2 2.60±0.06b 3.14±0.06a 3.11±0.06a 2.73±0.06b 19.92***

3 2.34±0.06c 2.88±0.06a 2.99±0.06a 2.53±0.06b 23.63***

***  p< 0.001. Means followed by different letters are signifi cantly different at the 5% level, based on Duncan’s 
mean separation; a Rating scale (1=very dissatisfi ed, 2=dissatisfi ed, 3=neutral, 4=satisfi ed, 5=very 
satisfi ed)
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A comparison of the tree forms (simulated 
pictures) by original picture are presented in 
Table 9. Every plaza shown the same results that 
people was satisfi ed to umbrella tree form, there 

were signifi cantly differences (p<0.05) who 
compared original, columnar and pyramidal, 
respectively at range of scales 2.34- 3.97. 

Table 9. The preference of tree forms (simulated photo) compared with original (no simulation) 
in each plaza

 Plaza
Mean a ± SE.

F-value
Original Umbrella form Columnar form Pyramidal form

1 3.11±0.05b 3.97±0.06a 2.14±0.07d 2.65±0.07c 162.67***

2 2.60±0.06c 3.76±0.05a 2.42±0.07d 3.01±0.06b 92.49***

3 2.34±0.06d 3.44±0.06a 2.55±0.06c 2.98±0.07b 65.49***

*** p<0.001. Means followed by different letters are signifi cantly different at the 5% level, based on Duncan’s 
mean separation.; a Rating scale (1=very dissatisfi ed, 2=dissatisfi ed, 3=neutral, 4=satisfi ed, 5=very 
satisfi ed )

A comparison of the tree forms combination 
with flower colors (simulated pictures) by 
original picture are presented in Table 10. Every 
plazas were having the same results that people 
was satisfying with umbrella form combined 

yellow fl ower, there were shown signifi cantly 
differences (p<0.05) among each plaza. The 
umbrella form combined yellow fl ower was 
better than original and other combined do. 

Table 10. The preference of elements combination between trees forms and fl owers colors 
(simulated photo) compared with original (no simulation) in each plaza

Treatments
Mean a ± SE. F-value

Plaza 1 Plaza 2 Plaza 3 Plaza 1 Plaza 2 Plaza 3

Original 3.11±0.05b 2.60±0.06c 2.34±0.06d 92.45*** 67.50*** 51.40***

Umbrella × Yellow fl ower 3.72±0.07a 3.78±0.06a 3.53±0.06a

Umbrella × Red fl ower 3.56±0.06a 3.66±0.06a 3.48±0.06a

Umbrella × Blue fl ower 3.14±0.07b 2.98±0.07b 2.91±0.06b

Columnar × Yellow fl ower 2.14±0.06e 2.50±0.07cd 2.57±0.06c

Columnar × Red fl ower 2.21±0.06de 2.49±0.07cd 2.60±0.06c

Columnar × Blue fl ower 2.15±0.06e 2.16±0.06e 2.21±0.05d

Pyramidal × Yellow 
fl ower

2.51±0.06c 2.84±0.06b 3.06±0.07b

Pyramidal × Red fl ower 2.48±0.06c 3.02±0.07b 3.09±0.07b

Pyramidal × Blue fl ower 2.35±0.06cd 2.34±0.06de 2.65±0.06c

***  p<0.001; Means followed by different letters are signifi cantly different at the 5% level, based on Duncan’s 
mean separation.; a Rating scale (1=very dissatisfi ed, 2=dissatisfi ed, 3=neutral, 4=satisfi ed, 5=very 
satisfi ed)



Internati onal Journal of Asian Tourism Management
Vol. 5 (1): 11-27, April, 2014
A Study of Preferences and Percepti ons 
of Design Elements

ISSN: 1906-8654

Y.C. Liu, et al.

23

The comparisons of all elements between 
each plaza are presented in Table 11. 

There were showed signifi cantly differences 
(p<0.05) on original, yellow fl ower, red fl ower, 
blue fl ower, umbrella tree form, columnar tree 
form, pyramidal tree form, umbrella combined 
yellow flower, columnar combined yellow 
fl ower, columnar combined red fl ower, pyramidal 
tree form combined yellow fl ower, pyramidal 
tree form combined red flower and last, 
pyramidal tree form combined blue fl ower 

Post hoc Scheffe’s test was shown that; the 
preferences of yellow fl ower, red fl ower, blue 

flower, umbrella tree form, and umbrella 
combined yellow fl ower in plaza 1 was better 
than plaza 2 and plaza 3, and plaza 2 was better 
than plaza 3, respectively. The preferences of 
columnar tree form, columnar combined yellow 
fl ower, columnar combined red fl ower, pyramidal 
tree form, pyramidal tree form combined yellow 
fl ower, pyramidal tree form combined red fl ower 
and last, pyramidal tree form combined blue 
fl ower in plaza 2 and plaza 3 were become better 
than plaza 1 and plaza 2 was become better than 
plaza 3, respectively. 

Table 11. ANOVA and post hoc Scheffes’ test results for the average mean of people preferences 
scales on different elements design. 

Treatments
Mean a ANOVA Scheffe’s 

testPlaza1 Plaza2 Plaza3 f-value p-value

Original 3.114 2.598 2.342 53.188 0.000*** 1>2,3; 2>3

Yellow fl ower 3.178 3.137 2.881 8.037 0.000*** 1>2, 2>3

Red fl ower 3.183 3.105 2.900 6.795 0.001*** 1>3, 2>3

Blue fl ower 2.799 2.726 2.534 5.861 0.003** 1>3

Umbrella tree form 3.973 3.758 3.443 22.690 0.000*** 1>2,3; 2>3

Umbrella × yellow fl ower 3.721 3.781 3.534 4.007 0.019** 2>3

Umbrella × red fl ower 3.562 3.662 3.479 2.090 0.125 ns

Umbrella × blue fl ower 3.137 2.977 2.913 3.159 0.043* ns

Columnar tree form 2.142 2.420 2.553 9.724 0.000*** 2>1, 3>1

Columnar × yellow fl ower 2.137 2.502 2.566 12.261 0.000*** 2>1, 3>1

Columnar × red fl ower 2.215 2.493 2.598 9.437 0.000*** 2>1, 3>1

Columnar × blue fl ower 2.146 2.164 2.215 0.353 0.703 ns

Pyramidal tree form 2.648 3.009 2.982 9.289 0.000*** 2>1, 3>1

Pyramidal × yellow fl ower 2.507 2.840 3.064 17.210 0.000*** 2>1, 3>1

Pyramidal × red fl ower 2.484 3.023 3.091 24.230 0.000*** 2>1, 3>1

Pyramidal × blue fl ower 2.352 2.342 2.648 6.635 0.000*** 3>1, 3>2

* p<0.05, ** p<0.01, *** p<0.001. ns=non signifi cant ; a Rating scale (1=very dissatisfi ed, 2=dissatisfi ed, 
 3=neutral, 4=satisfi ed, 5=very satisfi ed)
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DISCUSSIONS

A main plaza on large campus functions as 
a stage where some come to “perform” (walk 
by, play music, give speeches, hand out 
literature) and others come to watch and perhaps 
to be watched. Thus a successful plaza 
accommodates two basic activities: passing 
through and stationary behavior (sitting, 
studying, waiting, eating, and watching). Its 
basic design must allow these two activities to 
proceed without impeding each other (Marcus 
and Francis, 1998). The results of this study 
shown passing through is most usually used at 
plazas but other such as waiting, eating, or 
studying do not much use.

Over 50% were women in this study, they 
was shown significant differences on some 
activities among women and men. In People 
Place Book: women are more discriminating 
than men as to where they will sit, more sensitive 
to annoyances, and women spend more time 
casting the various possibilities. If a plaza has a 
markedly lower than average proportion of 
women, something is wrong. Where there is a 
higher than average proportion of women, the 
plaza is probably a good one and has been chosen 
as such (Whyte, 1980) these was improving my 
result that women were more often used plaza 
than men. 

Studies of fears for personal safety on 
University campuses indicate that women, in 
particular, are often more fearful of walking at 
night in these environments than they are in 
residential neighborhoods (Nasar and Fischer, 
1992). This may improved why women need 
more lighting in those plazas.

The 1981 Berkely survey revealed that most 
students enjoyed having easy access to both to 
both types of environments, but majority voted 
for more “more open spaces and greenery” rather 
than more the others (Marcus and Wishcheman, 
1983) this information can supporting what 
result was showing that students were required 
more greenery in plazas.

The main reason for choosing a particular 
plaza was its location, either adjacent or very 
near to the place of people work. Plaza near 
majoring entries, where between classes or at 
lunch time student can study close to their home 
base or in familiar territory this can improved 
that why plaza 1 in this study was more used 
than other plazas for the students that because 
of plaza 1 located in central of the campus and 
among school buildings. 

Besides space layout, some physical 
features have been identifi ed as effi cient design 
elements in outdoor open spaces for encouraging 
social contacts (Fleming et al., 1985). The 
provision of greenery in residential communities 
increases the opportunity for social activity and 
enhances the social bonding among the residents 
(Coley et al., 1997; DePooter, 1997; Skjaeveland 
and Garling, 1997; Kuo et al., 1998; Kweon 
et al., 1998).

Fisher et al. (1984) state that landscape 
architects have line, form, color, and texture as 
basic elements in order to seize aesthetic and 
creativity. 

The result was shown that yellow fl ower 
and umbrella tree form were most preferred and 
these two elements combined were preferred. In 
this study, the tree forms effect visual perception 
and the effects to people’s characteristics on 
perception of tree forms have been found. 
Respondents perceived umbrella tree form as 
having exceeding levels of visual quality and 
visual strength compared to others (Muderrusoglu 
et al., 2006). 

Summit and Sommer (1999) have found 
that columnar–formed tree had least visual value 
and strength. Pyramid-formed trees are visually 
the most effective when used more than one 
together it maintains its strong visual effect that 
why in plaza 2 and 3, pyramidal tree form was 
become better than plaza 1 (Post hoc Scheffe’s 
test statically) 

Confirming previous research finding 
(Schroeder and Cannon, 1983; Sommer et al., 
1990, 1992; Wolf, 2003), the results show the 
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importance of trees to the aesthetic quality of 
streetscapes. While the presence of trees 
appeared to be the single most important factor, 
among possible elements for the space beneath 
the trees, however, flower were preferred 
element combine with street trees. Bright fl owers 
were most favored element for street fl ower bed. 

Color is sensed by the eye, but the perception 
of color takes place in the mind, and not 
necessarily at a conscious level. Colors are 
understood in context. They are experienced at 
different levels of awareness depending on how 
and where they are seen. Colors may perceive 
as form, as light, or as surroundings. Colors 
permeate the environment, are an attribute of 
objects, and communicate without word 
(Holtzschue, 2006).

Meaning of colors; the color yellow evokes 
feelings of joy and lightheartedness. Also a 
symbol of friendship, a bouquet bursting with 
yellow blooms sends a message of new 
beginning and happiness. The red color, there’s 
an indisputable energy to color red-an energy 
that has the power to transform an otherwise 
unassuming flower into essence of desire, 
strength, and passionate love. The blue color, as 
calm worries and preoccupation representing 
peace, openness, and serenity, fresh floral 
arrangements fi lled with blue fl owers offers a 
cooling antidote to anxiousness. All this 
information may tell us that why people more 
preferred on yellow and red than blue. 

Another can proved the results that people 
are have different perception on colors in this 
study that, Kaufman (2004) found that as 
expected, people expressed a range of preferences 
among the presented tree colors. All green and 
red trees, regardless of hue and intensity, evoked 
positive responses. These results indicated that 
people do have preferences for different colors. 

Some researchers found that activities such 
as gardening, but also through physically passive 
experiences such as viewing of fl owers and 
greenery that is evidence that people feel calmer 
and more relaxed when being around plants 
(Butterfi eld and Relf, 1992). 

Last, the most of this study was presented 
that school campus plaza designed for people, 
particularly for students, so it is important to 
know what students want or need. Plaza should 
be more useful if that plaza designed what people 
required.

 

CONCLUSION AND 
RECOMMENDATION

Study A 

This study was investigated the usages of 
elements of the plazas of Sinmin campus at 
National Chiayi University, that was concerning 
on activities of people did at plazas and found 
what most of people were required. Over 50% 
were females, was found that three plazas were 
got the same results. The most usages of 
elements were be at plaza 1 that people more 
often went there than other two plazas. Walking 
and watching what people usually did there, pass 
through and sit what people’s reasons to go there. 

The most of people required more greenery, 
more seating and more lighting in plaza 1 but 
more greenery, more lighting and more seating 
were required in plaza 2 and plaza 3. Another 
result that people think lighting around plazas was 
poor or not enough so they need more lighting. 

The results shown what most of people used 
or what most of people required but other results 
that I found such as meeting, outdoor/fresh air, 
read, sunbath, and eat/picnic, there were 
occasionally in usages. 

Study B

From the conclusion in study A were be the 
reason was studied in study B. This study was 
investigated the people’s preferences to elements 
design, particularly in planting models. The 
results was shown that the single model were 
yellow fl ower and umbrella tree form, when 
these two models combined were be the most 
satisfi ed or preferred of total of respondents.
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Umbrella tree form was the most preferred 
in plaza 1, columnar tree form and pyramidal 
form were most preferred in plaza 2 and 3 these 
mean tree arrangements infl uences to people’s 
perception.

As the results may suggests that should add 
more greenery, more seating and more lighting 
into open spaces and may use bright colors and 
umbrella form of planting to design elements for 
open spaces. 
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ABSTRACT

Labor intensive industry generally applied to tourism and hospitality businesses especially 
with the hotel industry. Thus, availability and seasonality considered to be the two main factors 
which generated seasonality in hotel employment has a profound impact on the management of 
human resources in operating in a seasonal context. As a fundamental characteristic of tourism and 
hospitality industry, seasonality dramatically infl uences the industry employment, leading to 
widespread seasonal employment, underemployment, and unemployment. For human resource 
directors (or) managers, this creates a cyclical employment environment requiring extraordinary 
resources, programs and activities devoted to recruitment and selection processes, also training 
programs and retention of staffs. In order to study further for the factors affecting employment on 
seasonality regarding the number of the hotel employees, a compare and contrast between high and 
low season. This study will be conducted to classify the employment functions in the hotels. The 
nature of the hotels itself will shaped the strategies which will be used in difference kind of 
management styles and functions of the human resource directors, human resource managers (or) 
personnel managers of the hotels properties. 

Thus, a focus group interview was carried out with the human resource directors, human 
resource managers, personnel managers, and human resource supervisors of the hotels properties 
in Thailand. Therefore, the fi ndings would be applicable when forecasting of the budget plans of 
the hotels properties in human resource functions with regards to human capital allocation in each 
department.

Keywords: Labor intensive, Seasonality, Hotel employment, Human capital challenges
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INTRODUCTION

Hospitality industry can be called with 
certainty the fastest emerging and becoming 
extremely powerful on the international business 
arena. While due to the nature of the industry, 
there was always a plethora of new challenges 
related to demand and supply-sides, environment, 
global crises; seasonality has been long 
recognized as an unalienable part of tourism. 
This phenomenon is mostly recognized as a 
problem to be tackled. Almost every tourist 
destination in the world experiences seasonality 
to some extent. Two major types of seasonality 
(natural and institutionalized) are seen in 
variations in tourism demand, therefore demand 
in labor force as well. Seasonality affects all 
aspects of supply-side behavior, fi nance, labor 
and stakeholder operations.

Career in hotels and resorts are often seen 
as temporary employment due to the low pay, 
unfriendly working hours and emotional labor. 
Seasonality makes this work even more unstable. 
Therefore employees are exhausted in high 
season times and are forced to look for alternative 
sources of income during off-season. Resort 
destinations suffer from this issue to even greater 
degree due the fact that tourism is the major 
employer. The research was done in the hotels, 
which copes with seasonality in Pattaya City, 
Thailand for more than 10 years. The study 
helped understand the challenges of seasonal 
employment and suggest techniques to retain the 
employees, meaning knowledge and experience, 
therefore decrease in staff turnover, as well as 
offer more sustainable employment. As a result, 
the scope of this work is narrowed to managerial 
approaches to seasonal workforce.

LITERATURE REVIEW

Seasonality is one of the key issues for a 
number of concepts and sciences: geography, 
economy, geology, biology, sociology, 
psychology and many others. It represents cyclic 

or periodic variations in a pattern or activity in 
any of the above mentioned disciplines (Baum 
& Lundtrop, 2001). Business and financial 
seasonality can be defi ned as seasonal variations 
in business, or economic activity that recur with 
regularity as the result of changes in climate, 
holidays and vacations (Dictionary of Finance 
and Investment Terms). 

Hospitality and Tourism as an integral part 
of global business is highly dependent on 
seasonal changes in climatic conditions, 
economic activities as well as human behavior 
and the society in general. Thus seasonality has 
become one of the most distinctive and 
determinative features of global hospitality 
industry. (Baum & Lundtrop, 2001) 

The concept of seasonality can be defi ned 
as temporal imbalance in the phenomenon of 
hospitality and tourism, which can be expressed 
in the number of visitors, their expenditure, and 
traffic on different forms of transportation, 
employment and admissions to attractions. 
Therefore it implies that the seasonality 
phenomena of tourism affects all aspects of 
supply-demand activities including pricing, 
occupancy, human resource, supplies volume, 
offered activities and available attractions etc. 
(Butler, 1994).

Causes and forms of seasonality 

The main causes of seasonality may be 
divided into two basic kinds of factors which are 
largely concerned with demand variations 
t h r o u g h o u t  t h e  y e a r :  ‘ n a t u r a l ’ a n d 
‘institutionalized seasonality’. 

Natural seasonality refers to regular 
temporal variations in natural phenomena, 
particularly those associated with climate and 
the true season of the year. Differences in 
temperature, sunlight or rainfall are common 
variables which are infl uenced and directed by 
this type of seasonality. It is important to 
differentiate natural seasonality from the daily 
variations of the weather since natural seasonality 
follows regular and recurring patterns. While the 
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natural seasons have traditionally been 
considered as permanent features, the climate 
change is making these low certain and low 
predictable (Butler, 2001). The Tourism business 
and the destinations at which they operate are 
directly affected by climate variability and 
change. Climate defi nes the length and quality 
of tourism seasons and plays a major role in the 
destination choice. The climate affects a wide 
range of environmental resources that are serious 
to tourism like snow depth, biodiversity and 
stocks of fresh water which infl uences various 
facets of the tourism operation (Cooper et al., 
2005). 

The second form of seasonality is caused 
by human actions and policies. Human activities 
can be seen as a result of different factors, like 
culture, religion or society affecting patterns of 
demand variations. Typical examples of 
institutionalized seasonality are legislated 
school, industrial, public or religious holidays. 
While some of these factors are connected to 
climate conditions, and others arise from long 
traditions and old patterns of preferences. Public 
holidays thus appearance the most common form 
of institutionalized seasonality. School and 
industrial holidays are often the most determining 
factors infl uencing patterns of demand. The often 
seen fact of infl uence of vacationers in summer 
times has its origin in the tradition of long school 
holidays in the summer, giving a time to families 
and spends their vacation together (Butler, 
2001). 

The other factors which effect institutionalized 
seasonality in tourism apart from legislated 
holiday are social pressure or fashion. In many 
societies prerequisite elite frequently divide their 
year into specifi c ‘seasons’ during each of the 
certain locations. Taking water at spas, a season 
for hunting and fi shing on country estates are 
examples of social pressure. In the same way, 
Butler (2001) also explains about a fourth form 
of seasonality in tourism which is related to 
climatic factors but reflecting the changing 
patterns of recreational and tourist activity. 
Nowadays the sporting attributes of some 

activities are replacing the social aspects in terms 
of importance to most participants and 
particularly spectators. The combination of 
climatic and physical requirements that is snow 
and hills along with the necessary infrastructure 
for such activities has considered the appearance 
of distinct seasonal variations in tourism. (Butler, 
2001) 

The fi fth form of institutionalized seasonality 
tourism is related with inertia or tradition. People 
take holidays during peak seasons because it is 
like a continuous pattern or tradition which 
seems like a good reason even if it is no longer 
necessary for example, after children have left 
school. The traditional holiday months are often 
best for weather, specifi c activities and events 
and may retain traditional dates and when 
transportation or other services may not be 
available because of the traditional season 
(Butler, 2001).

The patterns of seasonality in a particular 
destination results from the interaction of both, 
natural and institutionalized factors of seasonality 
together with the attempts of the industry to 
modify demand variations. There are four 
different patterns for occurring seasonality. 
Single peak seasonality is the most common one 
and characterized by a single clearly specifi able 
and comparatively fixed time span of peak 
demand, for example, in some Mediterranean 
destinations where summer peak traffi c may be 
more than ten times the winter traffi c. Two- peak 
seasonality occurs where there are two seasons, 
most commonly a major summer one and a 
minor winter one which refl ecting two seasons 
of attractiveness in the destination region for 
example, in mountain regions, which attract both 
summer tourists and winter sports fanciers. Non-
peak seasonality where there is no time span of 
peak demand that can be identifi ed. This occurs 
mostly in urban destinations such as Singapore 
and Hong Kong. Dynamic seasonality 
characterized by a single or multiple time spans 
of demands that are not fi xed (Weidner, 2006; 
Butler, 2001)
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Seasonality occurs due to multiple reasons 
which can be caused by natural and anthropogenic 
factors. Therefore seasonality takes forms of 
natural and institutionalized ones. 

 Natural seasonality stands for natural 
variations of air and water temperature, 
level of rain or snowfall, amount of 
sunlight. Natural seasonality associates 
with annual seasons and especially 
a ffec t s  remote  and  per iphera l 
destinations with big temperature 
differences between the seasons. Thus 
seasonality increases with the distance 
from the equator. Destinations with 
warm and cold climate are exposed to 
seasonal changes, due to different 
activities offered for tourists depending 
on climate and season. It shall not be 
forgotten that due to climate change 
natural seasonal patterns can shift and 
this will infl uence tourism in affected 
destinations. 

 Institutionalized seasonality is caused 
by human actions taken on social, 
ethnical, organizational, religious and 
other basis.  Unlike the natural 
seasonality, dates of institutionalized 
seasonality can be established more 
precise, as it often corresponds with 
school or public holidays, religious 
events or pilligrimage, celebration or 
conduction of various events and 
festivals, hunting etc. Fashion and social 
preferences can cause this form of 
seasonality as well in some societies, 
together with tradition and inertia. 
(Butler, 1994) 

Impact of seasonality

The seasonality can affect both the tourism 
industry and other sectors. As research data 
shows negative impact of seasonality is 
emphasized over the positive but there is also a 
positive aspect regarding seasonality. Seasonality 

in tourism has several focal points which include 
the relationship of seasonality to demand and 
visitation, particular destination which is only 
focusing on seasonality, the effect of seasonality 
on employment and the fi nancial well-being of 
tourism that has an impact on destination areas, 
policy implications (Butler, 2001).

The seasonal pattern cannot be uncontrolled 
so there is some amount of negative effects. The 
impact of seasonal demand variation is one of 
the dominant policies and operational concerns 
of tourism which interests both the public and 
private sectors. There are few destinations where 
the demand is not variable according to clearly 
defi ned seasonal patterns. Seasonality affects the 
supply-side behavior in tourism, including 
marketing (packaging, distribution, pricing), the 
labor market (nature and quality of employment, 
skills availability, sustainability of employment), 
business fi nance (cash fl ow, pricing, attracting 
investment), stakeholder management (supplier, 
intermediaries) and all aspects of operations and 
the demand of the tourist (Baum et al., 2001; 
Lee et al., 2008).

Seasonal employment is considered as a 
problem for those workers who are on the 
seasonal labor market for different reasons 
where the employer offers only temporary work. 
It is diffi cult for a tourism employer to hire them 
as full time employees and hold them at a 
destination with seasonal patterns because of 
seasonal market labor which lead to off season 
unemployment or voluntary migration in the 
search for fresh work (Ball, 1988). The job 
demand has been decreased in an off peak season 
and employment rate also decreased compared 
to the peak-season’s level. So, potential workers 
are probably leaving a destination to look for 
fi xed job which may cause the population of 
employees at the location to become smaller and 
because of that the level of payment at a specifi c 
job position will increase during a peak season 
(Butler, 2001; Chung, 2009).

The tourism operators may be out of control 
because of seasonality but this is not always the 
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case. The low return of capital is also another 
problem in seasonality. Tourism resources 
always run a risk of underutilization because of 
the imbalance of revenue for the whole year. It 
is of great effect in physical facilities compared 
to other service providers. Accommodation and 
food services are most signifi cantly affected by 
a temporal decrease of demand when facilities 
spend a fi xed cost during the off season. For 
example, if tangible products are not sold for a 
month then it needs to keep in storage room for 
the next month whereas there is a need to rent 
or sell hotel rooms, fl ight tickets or festival 
tickets in a fi xed time because their economic 
value would be zero (Butler, 2001; Lee et al., 
2008; Chung 2009).

The impacts of seasonality have increasingly 
had socio-environmental consequences such as 
environmental problems like pollution, sewage 
disposal problem, noises or crime during the 
peak season. It also affects the residents’ 
traditional or cultural social activities because 
of imbalance in tourism. Crime is one of the 
major problems for tourism but it is unclear 
whether the high rate of crime is during the peak 
season (Chung, 2009).

According to Chung (2009), the empirical 
studied, mentioned that seasonality has both 
advantages and disadvantages. Seasonal patterns 
cannot be eliminated but they can be reduced. 
The positive seasonality is in focus from the 
viewpoints of sociology and ecology. All tourism 
resources are used during the peak season, so 
off season might be a long rest period for some 
resources. Off season gives the chance for social 
and ecological recovery. For example hiking is 
done in dry season and it could erode a road 
more severely in a wet season. In the same way 
off season allows, the local residents of a 
destination to have a normal life and provide 
them a time for preparing for peak season, or 
some individuals can enjoy travel in the off peak 
season after overcrowding in the peak season.

Seasonality in Hotel Employment 

The seasonality phenomenon of hotel 
industry dramatically affects employment in 
the industry, causing widespread peak-season 
e m p l o y m e n t ,  u n d e r e m p l o y m e n t  a n d 
unemployment in off-season times. Marshall 
(1999) defi nes seasonal job as: “non-permanent 
paid job that will end at specifi ed time or near 
future, once the seasonal peak has passed”. 
Seasonal jobs are common for a number of 
industries besides hotels, for instance, agriculture 
and construction. Interestingly, peak times of 
hotels in construction are often a case in off-peak 
times in tourism destinations, as in no-season 
need for construction and renovation of the 
premises increases.

METHODOLOGY

The methodology of this research is 
qualitative case study. The reason for this choice 
is that the researchers seek complex textual 
descriptions of how people and businesses in 
general experience the problem of seasonality 
in tourism employment. Therefore qualitative 
methods are preferable. As Mack et al. (2005) 
compare quantitative and qualitative approaches, 
they state that qualitative methods seek to 
explore phenomena as well as describe and 
explain the relationship. Mack et al. (2005) 
discuss differences in general framework of 
qualitative and quantitative research approaches. 
For instance, methods in qualitative research are 
more fl exible and semi-structured, which is used 
in this particular research: semi-structured 
interviewing and participant observation are 
implemented in the form of case study. 

Case study as a method of qualitative 
research is preferable due to the fact that 
phenomenon is studies within the context, and 
therefore it becomes possible to develop and 
evaluate theories (Baxter and Jack, 2008). In 
order to understand when to use qualitative case 
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study approach Baxter and Jack (2008), refer to 
the work of Yin (2003) on qualitative case study 
method. A case study as a method should be 
considered when: 

 The focus of the study is to answer 
questions “why” and “how”; 

 The researcher cannot manipulate 
the behavior of people involved in the 
study; 

 The contextual conditions are considered 
to be relevant for the phenomenon; 

 The boundaries are not clear between 
the phenomena and context. 

Qualitative research in tourism is very often 
blamed for lack of “good science”, hence the 
credibility and trustworthiness (Decrop, 1999). 
Therefore, using triangulation in qualitative 
research can confirm qualitative findings, 
showing that different sources corroborate each 
other and do not confront, consequently, 
credibility will be increased.

On the analogy of triangle, triangulation 
research method implies that a single point will 
be analyzed from three different and independent 
perspectives or sources (Decrop, 1999). 
Therefore, the researcher, using triangulation, 
examines the same phenomenon or research 
question from multiple data sources, as the 
research information obtained from different 
sources can help the researcher to corroborate 
or elaborate the problem. Thus the method adds 
to transferability and confirmability of the 
research. Decrop discusses four types of 
triangulation suggested by Denzin (1978) as 
follows:

• Data triangulation – various data sources 
are used in the study: primary data/
secondary data, interviews, observations, 
documents. 

• Method triangulation – multiple methods 
are involved, e.g. semi-structured 
interviewing and participant observation. 

• Investigator triangulation – several 
research interpret the examined issue. 

• Theoretical triangulation – various 
perspectives are used, e.g. interviews are 
examined from psychological and 
anthropological perspective. 

Common qualitative methods were 
implemented in the presented case study. The 
reason of this selection is the wish to achieve 
trustworthy and credible results. Therefore 
semi-structured interviewing, participant 
observation and desk study are used in one case 
study. 

Participant observation (Bruyn, 1972) is a 
form of fi eld research in which the researcher 
becomes involved in the community being 
studied. The idea of this method is to gather 
first-hand, personal knowledge, deeper 
understanding of dynamics. Although, along 
with benefits, there are such challenges as 
subjectivity in interpretation or problems with 
interpersonal or inter-group interactions. 

Examining the seasonal hotel employment 
problem from the participant/observer 
perspective involved working on the premise 
and interacting with guests and co-workers in 
order to establish the picture of seasonal job 
characteristics. At the same time, participant 
observation is a pre-requisite for semi-structured 
interviewing, as after participating in the 
working culture, questions for the interviews can 
be formulated. 

The researchers act as staffs in the Guest 
Relations Department at Centara Grand Mirage 
Beach Resort, Pattaya, Thailand. We observed 
that the working environment under Guest 
Relations Department represents the link 
between the guests and the employees in order 
to ensure prompt service and problem solving. 
Guest Relations Department employs 19 workers 
during the whole season, as well as provides 
training for them, better accommodation and 
salary above average. The additional employee 
is normally a trainee; beside English preferably 
would be Chinese, Korean, Japanese and 
Russian speakers. 
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The period of participant observation lasted 
for a week at the beginning of May during the 
low season and from mid June until the end of 
June. Field notes were taken when the observer 
noted particularly interesting facts about hotel 
seasonality in business and colleagues’ responses 
towards it. 

Semi-structured interviewing was chosen 
due to established relationships with interviewees, 
flexibility and the possibility to add new 
questions throughout the interview. This 
approach gives the opportunity to tailor questions 
to the particular interviewee and conversation 
(Lindlof & Taylor 2002). 

Interviews were conducted during the 
working hours, notes taken and analyzed. As the 
interviews were semi-structured, question order 
and content varied, depending on the department 
of an interviewee, his/her attitude and 
involvement in the hotel’s human resource 
management. 

Semi-structured interviews were conducted 
during May-June 2013 with heads of following 
departments: 

 Front Offi ce 
 Room Division
 Food and Beverage 
 Guest Relations 
 Human Resources

Key points of interviews were scripted 
manually with permission of interviewees. The 
results of semi-structured interviewing revealed 
interesting facts about organization policy 
towards seasonal employment in the Centara 
Grand Mirage Beach Resort, Pattaya, Thailand.

RESULTS AND DISCUSSIONS

Participant observation method revealed the 
following key points related to seasonal 
employment: 

 Attitude degradation 
 Unequal work distribution through the 

season 

 Lowering service quality 
 Physical and emotional wearing out 
 Prolonged shifts 
 Confrontation between high-season 

and full-time workers 

Attitude degradation is very common for 
seasonal workers in Centara Grand Mirage 
Beach Resort Pattaya, especially those employed 
just for high-season. The workers consider the 
job as temporary employment; therefore they do 
not strive to achieve the carrier goals. In the 
beginning of the season employees are inspired, 
and towards the end the only objective is to “get 
over the season”. The attitude level drops also 
due to unfulfi lled expectations. The hotel is well 
known and respectable, although living and 
working conditions provided for some employees 
are not exceeding expectations. Accommodation 
and food provided are of a low quality, 
although it is considered tolerable for seasonal 
employment. 

The pressure in Centara Grand Mirage 
Beach Resort Pattaya working environment is 
created by unequal work distribution, causing 
frustration in the low season period and 
exceeding the norms work load during the high 
season times. To support this statement it is 
useful to examine the staffi ng chart again. As it 
can be noticed, the amount of workers during 
low occupancy rate times is 3 times lower than 
during the peak season. The amount of workers 
shows not the real number of workers employed, 
but the number of workers occupied for that 
particular period of time. Therefore, the 
exceeding labor force has plenty of days off, 
which cause frustration and anger, due to the 
daily wages crediting and the fact that most of 
the workers are not from local area but have 
moved only for the work during the summer 
season.

The results from interviewing showed that 
Human Resources policies and the nature of 
employment are different for different 
departments. With the General Manager and 
Director of Human Resources following the 
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general course of actions of Centara Grand 
Mirage Beach Resort Pattaya and ensuring 
correct operation of the premise, other 
departments manage seasonal employment 
according to circumstances. Thus Front and 
Back offi ces are represented by smaller number 
of employees, with the majority of them holding 
related hospitality or business degree at Bachelor 
level. The staff turnover in these departments is 
lower, as well as the season is prolonged. The 
fi nancial outcomes are good, together with the 
employment which is considered prestigious. 
HR practices are better and vertical fi t is used. 

Comparatively, F&B and Housekeeping 
departments employ the majority of workers in 
the premises, yet offering them fewer benefi ts 
for the shorter time period. At the same time, 
workers obtain lower education levels or non-
hospitality related education. The staff turnover 
is higher, as the job is temporary and the workers 
are not seeking hospitality career, but any source 
of income.

The fi ndings show that a hotel business can 
combine both major approaches towards 
seasonality in order to make the functioning of 
the hotel more effi cient. As it was noticed, staff 
turnover is a common issue in seasonal 
employment; the hotel strives to minimize 
turnover in administrative departments, in order 
to retain the knowledge and enhance the 
experience of the worker, as well as prevent the 
knowledge leaks to major competitors. On the 
other hand, departments with bigger number of 
personnel, e.g. Housekeeping and Food & 
Beverage Departments do not struggle to retain 
personnel and their skills. This happens due to 
the fact that employees in these departments 
perform low-skilled tasks and very often do not 
possess suffi cient hospitality education or are 
educated in other fi elds. These positions are 
considered temporary employment until the 
employee fi nds a better option (unseasonal job, 
job in the area of expertise, workplace with better 
fi nancial or career opportunities); or the only 
possible type of employment – for instance, 

housekeeping department employs women in 
retirement age. 

The interviewees also stated that they are 
not familiar with the theory of managing 
seasonality strategies and act initially. The 
fi ndings suggest that new HRM practices should 
be used in order to make the employment of 
Centara Grand Mirage Beach Resort Pattaya 
more sustainable and reliable. Staff turnover 
should be reduced and knowledge accumulated 
and distributed among employees. 

CONCLUSION AND 
RECOMMENDATION 

Seasonal in hotel employment face more 
challenges than those operating all-year round, 
due to the need to acquire productive and service 
minded, yet seasonal and part-time employees. 
Selecting and hiring the adequate number of 
workers, however spending less sources on 
orientation and training is a signifi cant human 
resource challenge. What makes the issue even 
more challenging is that the company has to 
retain productive and professional staff while 
relying on inexperienced and low-skilled 
employees. Seasonal workers have less time to 
acclimate to the work environment, yet they have 
to perform at peak levels. Thus bringing back 
workers year by year can reduce training costs 
and increase the level of customer service, which 
is benefi cial for the employer. On the other hand, 
an employee benefi ts from coming back to the 
seasonal premises, as he knows the work and its 
environment, therefore stress level is reduced, 
and the nature of employment takes a sustainable 
form.

For the whole hotel industry it becomes 
more and more important to retain workers with 
knowledge together. In the service industry the 
employee is the key to the satisfaction of the 
customer, consequently the success of the 
company. In order to ensure service quality, 
attention to the quality of employment should 
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be paid, which is a challenge due to the seasonal 
nature of hotel employment. 

To improve the quality of employment, 
seasonality nature and its implications on Human 
Resource Management were studied. This thesis 
aimed to identify challenges of seasonal 
businesses concerning recruitment, staffi ng and 
retention of personnel. The object of the study 
was a fi ve star resort, Centara Grand Mirage 
Beach Resort Pattaya, which can be considered 
a provider of “best practice” in the destination. 

Through the work, such interesting and 
remarkable phenomenon of seasonality in 
tourism was examined, limited to the subject of 
seasonal employment; yet there is plethora of 
subjects in tourism which can be studied through 
the lens of seasonality; a correlation between 
occupancy and staffi ng was found, together with 
company’s attitude and strategies towards 
variations in seasonal demand. Unexpectedly, 
lack of Human Resources Management strategies 
to retain core personnel in service positions was 
found, as well as need to enhance communication 
between management and workforce to ensure 
mutual understanding and striving for common 
goals. 

Due to fast developing hospitality industry, 
especially when building new hotels and resorts 
in Pattaya, the fi ndings and suggestions can be 
used to maintain sustainable employment and 
training the employees. Thus, the usefulness in 
working life of tourism businesses experiencing 
seasonality is evident, but it would be suggested 
to SMEs lacking HR Department and distributing 
related responsibilities between the departments, 
to ensure better employer-employee relations. 
The suggestions and techniques presented the 
fi nal chapter can be used not only in seasonal 
hospitality employment, but also in any business 
experiencing seasonal demand. 

The presented research was a remarkable 
and defi nitely practical experience for the author, 
due to the future career plans in resort destinations, 
and preferably in HR Department. Better 
understanding of hotel management in general 

was acquired with the help of interviewees. On 
the other hand, another part of triangulation 
research – participant observation gave to the 
author vital professional experience in hospitality 
industry.

Despite being long recognized as unalienable 
part of tourism and hospitality, the subject of 
seasonality in hotel employment still lacks 
academic research. The author hopes that the 
presented paper will be useful not only to hotels 
and resorts tackling seasonality but also further 
researchers.
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ABSTRACT

The framework of this research is based on the input-output-application model proposed by 
Brown and Sevenson (1998). And to examine the mediate effect of issued patent count in university-
industry cooperation of vocational education, a mediate effect test proposed by Baron and Kenny 
(1986) is adopted in this research. The data source is the Basic Data of Higher Technological and 
Vocational Education authorized by Ministry of Education. Samples of this research are 93 higher 
vocational colleges in Taiwan. It is found that paper counts have mediate effect, issued patent counts 
does not have mediate effect, and the hypothesis of not having mediated effect in university-industry 
cooperation is also proved. This result is similar to the result of the study done by Cohen et al. 
(2002). It is proved that issued patent count is not an important mediator in university-industry 
cooperation in this research. So a suggestion to government is made to adjust and revise the policy 
of university-industry cooperation which originally is focus on patent to enhance the effi ciency of 
university-industry cooperation.

Keywords: Vocational Educational, University-Industry Cooperation, Mediate Effect

INTRODUCTION

Etzkowitz (2003) believed that the role and 
function of university had been changed 
dramatically since the late 19th century. The 
function of university was only the preservation 
and delivery of knowledge before then, but after 
the fi rst academic revolution, the original role 
of teaching was extended with doing research. 
And following with the second academic 
revolution, the function of university was further 
extended with the development of national 
economy and social responsibility.

Grogorio and Bernardo (2002) believed that 
universities have plentiful talents and research 
energy. There are various technology research 
centers where many explorations, discoveries 
and researches are undertaking. University then 
becomes a main site for fundamental scientifi c 
research. Ruth (1996) thought university and 
private corporation are tightly combined with 
each other. One of the ways to overcome the 
challenge of the 21st century is to combine the 
resource of university and corporation. The 
statement above clearly defi ned the importance 
and the necessity of university-industry 
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cooperation. Bleiklie, Hostaker and Vabo (2000) 
claimed that to convert the research results of 
university into technologies or commercial 
products, to setup a mutual communication 
channel between university and industry, then 
the gap between theory and practice can be 
minimized and the innovative technology can 
then be commercialized in industry. Thus, a 
higher level of industry can be expected, high-
end technology talents can be nurtured, and the 
national competitiveness can be enhanced.

Many researches pointed out that patent is 
a tool to help academic research results to be 
applicable. But according to the result of a large-
scale case study interview of Colyvas, Crow 
Gelijns, Mazzoleni, Nelson, Rosenberg and 
Bhaven (2002), it is found that patent is a 
protection for research results but is not helpful 
in the application of the results. The core issue 
of this research then is evolved to see if the 
mediate effect of patents can be found in the 
application of research results. The mediate 
effect of patents is defi ned as two parts, one is 
the relationship between patents and the inputs 
of the research resource, and the other is the 
relationship between patents and the application 
of the research results.

Fundamental Science and Technology Act 
was effective in Taiwan in 1999. Taiwan 
government decided to release the ownership of 
results of government funding technology 
research projects to each research institute. 
Therefore, each university has the right and the 
freedom to use its research results. At the same 
time, to promote the application of the research 
results in universities, patent issuing related 
regulations were legislated as well. The idea of 
Taiwan government releasing these research 
results to research institutes was inspired by an 
American Act which named Bayh-Dole Act. 
This act helped U.S. federal government to 
release these research results to private 
corporations and to keep the interactions among 
government, corporations and universities. 
Many countries were followed to legislate this 
kind of Act some years later, and to setup an 

organization to manage the university-industry 
cooperation. (Cohen, 2004; Mowery, Nelson, 
Sampat & Ziedonis, 2004; Jaffe & Lerner, 
2004) 

Vocational education is a key breeding 
ground for technicians in Taiwan and also an 
important ground for product development and 
technology research. In 1984, there were 78 
vocational colleges. One is college of technology, 
and the other 77 are institutes. Taiwan government 
was aware of the era of knowledge economy is 
coming since 1990. To upgrade both the civil 
productivity and national competitive of Taiwan, 
Taiwan government then encouraged those 
vocational colleges of technology to transform 
into universities of science and technology. By 
the end of June, 2010, there were 41 universities 
of science and technology, 37 colleges of 
technology and 15 institutes in Taiwan. There 
were 93 vocational colleges in Taiwan at that 
time. And in which, there were 690 thousands 
students, almost 3/5 of the total student number 
of all universities.

Vocational education is a perfect site for 
industrial technology research and personnel 
training in Taiwan. To be adequately understand 
the results of the research and development in 
vocational education, Taiwan government setup 
a basic data of higher technological and 
vocational education to collect related data in a 
long term period to provide a guide for drafting 
the policy for the development of vocational 
education. Now, this data base becomes a very 
important educational data base for the 
government. This empirical research uses the 
data from this data base to examine the mediate 
effect of patents among university-industry 
cooperation of vocational education in Taiwan. 

The empirical model of this research is 
based on the systematical research performance 
model created by Brown and Sevenson (1998). 
The university-industry cooperation activities 
are adequately divided into 3 steps: input, output 
and application. The fi rst step is the input of 
research, to put human resource and capital 
money into where it is needed. And then these 
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inputs transform into outputs like patents and 
papers. The fi nal step is to use all the results of 
research to create something valuable to the 
organization. From the knowledge economy 
aspect, university-industry cooperation generates 
the same performance as the research activities 
in businesses. In university-industry cooperation, 
the inputs include technology program budgets, 
the number of full-time faculties; the outputs 
include issued patent count and paper count; and 
the application is the university-industry 
cooperation itself and royalty revenue. (Acs, 
Varga & Anselin, 2002) University-industry 
cooperation is highly related to the business 
research system proposed by Brown and 
Sevenson.

Bloedon and Stoke (1994) defined 
university-industry cooperation as the cooperated 
research activities and programs between higher 
educational institutes and industries. In 2006, an 
act of “Implementation Regulations Regarding 
University-Industry Cooperation by Universities” 
was effective in Taiwan. This act defines 
university-industry cooperation as the 
cooperative activities undertaken by universities, 
government, organizations and businesses to 
help industrial development. This research 
defines the scope of university-industry 
cooperation as the research and development 
projects undertaken by vocational colleges, the 
generations of research results and the application 
of these research results to benefit the 
correspondent business.

LITERATURE REVIEW

The input and output of university 
research and development resource

University-industry cooperation is both a 
mutual benefi t organizational behavior and an 
economic activity. The ratio of input and output 
was a common index when studied the economic 
activity effi ciency in the past. To evaluate the 

effi ciency of the input of resource, Geraint and 
Jones (1993) analyzed the research effi ciency of 
Economy Department in 36 universities in UK 
in the period during 1984 to 1988. They found 
that the effi ciency of research in many universities 
was increased when there were R&D budget 
injected. It is proved that R&D budget plays a 
key role on research output. There were lots of 
studies took R&D budget as a measurement 
variable for the input of research since that. 
(Basant & Fikkert, 1996; Griliches, 1990; Kumar 
& Siddharthan, 1994; Pakes, 1985) The input of 
university R&D budget is mainly from the 
technology programs assigned by government 
or other organizations in the case of university-
industry cooperation.

In addition to R&D budget, human resource 
is also an important variable for the input of 
research. Human resource is a key element of 
the development of proactive technology in 
universities. (O’Shea, Allen, Chevalier & Roche, 
2005 ; Siegel, Waldman & Link, 2003) Many 
researches pointed out that faculties with 
research ability is the key element of economic 
growth (Lipsey, 2002) and also a valuable asset 
in university. (Luu, Williams, Wykes & Weir, 
2001) University empowered itself with a 
larger group of research talent to earn more 
R&D budget. The number of faculties who 
involved in research program is a good 
measurement to measure the size of the group 
of research talent. (Griliches, 1990 ; Edvinsson, 
1997 ; Bontis, 1998) Hence, the number of 
faculties is also an important input variable for 
university-industry cooperation. (Powers & Mc 
Dougall, 2005; Zucker, Darby & Armstrong, 
1998)

Many researches pointed out that issued 
patent count is an important output and 
measurement for businesses and universities 
research and development activities. Pakes and 
Griliches (1980) analyzed 121 large business 
entities in US in the period during 1968 to 1975. 
They found that there was signifi cant relationship 
between the input of research and issued patent 
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count. Hence, they believed that issued patent 
count is a key measurement to evaluate the 
performance of research and development. 
Griliches (1992) then analyzed the data of US 
business in the period during 1954 to 1987, he 
believed that the input of research is interactive 
with issued patent count. Patent is an output of 
innovation in organizations (Van Buren, 1999), 
and issued patent count is the output of the input 
of innovative and research activities. (Ernst, 
2001; Reitzig, 2003 ; Grupp ; Mogee, 2004) 
Patents and papers are the output of knowledge 
and innovation for universities, and issued patent 
count is the very index to measure the output of 
the application of research in organizations. 
Issued patent count is a good index to measure 
the performance of research in universities. 
(Carlsson & Fridh, 2002)

Academic papers are valuable results of 
university research and development activities, 
they are also important measurements for 
intellectual property and organization 
performance. Academic papers issued by 
faculties are the main source of the delivery of 
knowledge. Paper count, paper growth rate and 
reference count are three common quantifi ed 
measurements when evaluating the performance 
of academic research institute in many countries. 
(Ikpaahindi, 1985 ; Noyons, 2001) The scholars 
of those papers in which studied the relationship 
of R&D budget and paper count (Adams & 
Griliches, 1996; Adams & Griliches, 1998; 
Adams & Griliches, 2000; Grupp & Mogee, 
2004) believed that the injection of R&D budget 
increased the paper count directly.

Porter (1990) used input, output and process 
as his framework to measure the innovation 
ability. His measurements included the budget 
injected, technology human resource involved 
in innovation activities, the protection of 
intellectual property and issued patent count into 
fundamental research. Grupp and Mogee (2004) 
defined the input of university innovation 
activities as research talent and R&D budget, 
and defi ned the output of innovation activities 

as issued patent count and paper count. Above 
all, many scholars believed that the best 
measurements for the input of research are 
research talent and R&D budget, for the output 
of research are patents and papers. And they all 
believed that the input of research decides the 
output of research directly.

All these papers above concluded that 
technology program budgets and the number of 
full-time faculties are usually defi ned as the 
input variables of resource in university-industry 
cooperation, and issued patent count and paper 
count are usually defi ned as objective evidence 
of the output of research. 

The output and application of research 
results in university

In the past, university was the main source 
of the delivery of published knowledge. When 
transferring its technology, university would 
focus on teaching, publishing paper and 
holding conferences. The main idea was to 
share its knowledge and information. (Cohen, 
Nelson, & Walsh, 2002; Dasgupta & David, 
1994) But now the relationship between 
university and industry transformed into 
university-industry cooperation, technology 
consultant service, patent authorization 
and forming new companies. The main idea 
is to provide social service and to collect 
correspondent return.

University usually published its research 
results on journals or books, journals and books 
are the most common media for knowledge and 
technology transfer. (Carlsson & Fridh, 2002) 
Published academic papers are valuable results 
for academic fi eld, so paper count, average paper 
count per headcount and reference count are then 
become common measurements when evaluating 
academic performance in many countries. 
(Ikpaahindi, 1985; Noyons, 2001) Above all, 
the output of knowledge innovation affects 
organization performance. Hence, to understand 
the relationship between the application of 
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research results in university and the proliferation 
effect of those results, paper count then becomes 
the most common variable to measure the output 
of research done in university.

From the view point of national innovation 
system, patent is a key index to measure the 
relationship between science research and 
technology transfer in the process of knowledge 
innovation proliferation. (Tijssen, Buter & Van, 
2002) Scholars like Porter studied the relationship 
between issued patent count and innovation 
ability from the view point of national innovation 
system, they found these two were signifi cant 
related. The role patent plays in university-
industry cooperation or in technology transfer 
are changing in these years. With relative 
regulations or acts legislated, university now 
understands the industrial value of its research 
results. Hence the issued patent count in 
university is increasing besides the original focus 
of academic publishing. According to the 
research of Cohen, Nelson and Walsh (2000), it 
is found that there are lots of justifi ed reasons 
for business operation to issue patents. Mansfi eld 
(1986) believed that patent protects technology 
perfectly in pharmaceutical industry. Patent is 
also the most common variable to measure the 
performance of research and development. 
(Griliches, 1989; Griliches, 1990; Pakes & 
Griliches, 1980; Thursby & Kemp, 2002)

The major results of knowledge innovation 
in university include patents and published 
academic papers. Patent is also the most specifi c 
index to measure the performance of the 
application of research capacity in organizations. 
Issued patent count can be defined as the 
performance measurement for the research 
results in university. (Carlsson & Fridh, 2002) 
To commercialize the technology generated by 
university, the technology transfer center and the 
research talent in university mostly take patent 
as a protection and a good way to promote the 
research results. (Siegel et al., 2003) The distinct 
barrier between academic publishing and patent 
activity is diminished, but the importance of 

university in industrial innovation increased 
instead. (Hicks, Breitzman, Olivastro, & 
Hamilton, 2001) The mutual interactions 
between academic research institute and 
industry are getting frequently and become 
the backbone of economic growth. (Link, Siegel, 
& Bozeman, 2007) University always plays 
a role of knowledge creation, the major 
contribution is that its patents and papers are 
widely adopted by industries. Patent especially 
generates economic values. (Cohen et al., 2002)

Hypothesis and the mediating effect 
of patents and papers

R&D is one part of the organization and 
contains a serial of activities, thus many scholars 
take a systematic point of view to evaluate the 
performance of R&D. Brown and Sevenson 
(1998) modeled research and development 
department as a system, the inputs of this system 
are the human resource, technology, equipments 
and budgets; the outputs are the patents, 
products, manufacturing processes and 
knowledge; and the research results are the 
increasing of sales and the improvement of 
products. Feedback is a necessary element in 
this system to generate proper performance. 
Schumann, Ramsley and Prestwood (1995) 
believed that the model of R&D performance 
evaluation should include people, process, 
output and results. Their measurements in 
different phases are pretty much the same as the 
ones Brown and Sevenson used. In the model 
built by a systematic point of view, the R&D 
output becomes an important mediator and the 
existence of its mediate effect will affect the 
performance of research and development 
deeply.

Most scholars in the past studied the 
performance of the research in university based 
on the view point of university-industry 
cooperation. (Morgan & Strickland, 2001; 
Mowery, 1998; Lyuton, 1996) The effi ciency 
of university-industry cooperation depends on 
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the measurement of knowledge input, output and 
proliferation of the members in the system. 
(Niosi, 2002) The key points to promote 
university research results to industry are the 
generation of new products and services, the 
generation of patent and authorization, the 
publishing of scientific books and papers, 
the proliferation of conference and related 
information, the setup of venture capital or 
companies and the liquidation of members. 
(Hameri, 1996) Thus, a good question is why 
would patents or papers be defined as the 
mediator in university-industry cooperation? We 
defi ned research results as the mediator between 
resource input and university-industry 
cooperation income in this research, and to see 
if Issued patent count and paper count do have 
a mediate effect on university-industry 
cooperation. The hypothesis is:

H1:  Issued patent count and paper count 
do have a signifi cant mediate effect on 
the input of resource and the application 
of the results of university-industry 
cooperation.

METHODOLOGY

Research design

Based on the hypothesis above, we would 
like to examine the mediate effect of issued 
patent count and paper count in university-
industry cooperation model. The same systematic 
research performance model setup by Brown 
and Sevenson (1998) is adopted in this research, 
and the infrastructure of the analysis of 
performance is structured as 3 phases: research 
input, output and application. Based on all the 
research results reviewed in previous section, 
the analysis structure of this research is drafted 
as Figure 1. Two variables of research input are 
included in this model: technology program 
budgets and the number of full-time faculties. 
Issued patent count and paper count are the two 
variables for output. And the income of 
university-industry cooperation, the income of 
university-other organization cooperation and 
the income of university-government cooperation 
are the three variables for application.
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Figure 1. Research Framework
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To examine the mediate effect of issued 
patent count and paper count in university-
industry cooperation, a mediate effect test 
proposed by Baron and Kenny (1986) is adopted 
in this research. Four conditions must be met to 
prove the existence of mediate effect: the fi rst, 
independent variable is signifi cantly related to 
mediator; the second, independent variable is 
signifi cantly related to dependent variable when 
excluding mediator; the third, mediator is 
signifi cantly related to dependent variable; the 

Figure 2. The condition model to examine mediate effect

fourth, when independent variable and mediator 
are both taken into consideration to examine the 
relationships with dependent variable, the impact 
from mediator must be bigger than the impact 
from independent variable, and mediator is 
signifi cantly related to dependent variable. To 
put these four conditions into the examination 
of mediate effect, Figure 1 is then broke down 
into four models in Figure 2 to test all the 
variables to see if mediate effect existed.
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Data source and variables

The data of this research is from the 
database built by Taiwan Ministry of Education 
named “Basic database of higher technological 
and vocational education” (vocational education 
database). Vocational education database was 
fi rst built in 2001 and has been collecting relative 
data for 10 years since then. This is the only 
educational database sponsored by Taiwan 
government, and with specifi c column defi nition 
and clear fi lling instruction, the database then 
becomes a justifiable database with high 
accuracy. The columns in this database was 
defi ned and designed by experts who studied 
historical papers and some foreign database. This 
database is a precise database both in academic 
fi eld and in real world.

Seven columns in four tables in this 
database are extracted as key variables in this 

research. The variables are the number of full-
time faculties in “Table 1-1 The basic data of 
faculties”; technology program budgets, the 
income of university-industry cooperation, the 
income of university-other organization 
cooperation and the income of university-
government cooperation in “Table 1-8 
Government projects, projects of university-
industry cooperation and technology services 
undertaken by faculties”; paper count in “Table 
1-9 Papers published by faculties”; issued patent 
count in “Table 1-12 Patent/new breed issued by 
faculties”.

The meanings of each variable in this 
database are stated in Table 1. To be in line with 
the present situation in Taiwan, the content of 
Table 1 is mainly the description and fi lling 
instruction of that specifi c column. The references 
of each variable are listed in the third column.

Table 1. Variable descriptions and references

Variables Descriptions References

Technology program 
budgets

The total amount of the budget 
of national science console 
projects, government technology 
programs and research projects 
partially sponsored by university 
undertaken by faculties

Griliches (1990), Porter (1990), 
Edvinsson and Malone (1997), 
IMD (2000), Thursby and Kemp 
(2002) 

The number of 
full-time faculties

The number of full-time faculties 
employed under relative 
regulations by universities 

Griliches (1990), Porter (1990), Roos 
(1998), Edvinsson and Malone (1997), 
Bontis (1998), Zucker et al. (1998), 
IMD (2000), Niosi (2002), Powers and 
Mc Dougall (2005)

Issued patent count The number of patent and new 
breed issued by faculties or in the 
name of university

Pakes and Griliches (1980), Acs and 
Audretsch (1987), Porter (1990), 
Griliches (1992), Van Buren (1999), 
IMD (2000), Ernst (2001), Thursby 
and Kemp (2002), Reitzig (2003), 
Grupp and Mogee (2004) 

Paper count The number of papers published 
on SCI, SSCI, AHCI, TSSCI, 
EI and other professional or 
academic journals issued by 
full-time faculties in university

Ikpaahindi (1985), Adams and 
Griliches (1996), Adams and Griliches 
(1998), Adams and Griliches (2000), 
Noyons (2001), IMD (2000), Grupp 
and Mogee (2004)



Internati onal Journal of Asian Tourism Management
Vol. 5 (1): 38-56, April, 2014
The Research of Mediati ng Eff ect of Industrializing Academic Knowledge among 
University-Industry Cooperati on of Vocati onal Educati onal in Taiwan
  

ISSN: 1906-8654

Y.C. Liu

46

Variables Descriptions References

The income of 
university-industry 
cooperation

The total amount of income of the 
projects and the training programs 
undertaken by university assigned 
by businesses

Mowery (1998), Lyuton (1996), IMD 
(2000), Morgan and Strickland (2001), 
Thursby and Kemp (2002)

The income of 
university-other 
organization cooperation

The total amount of income of the 
projects and the training programs 
undertaken by university assigned 
by other organizations

Mowery (1998), Lyuton (1996), IMD 
(2000), Morgan and Strickland (2001), 
Thursby and Kemp (2002)

The income of 
university-government 
cooperation

The total amount of income of the 
projects and the training programs 
undertaken by university assigned 
by government

Mowery (1998), Lyuton (1996), IMD 
(2000), Morgan and Strickland (2001), 
Thursby and Kemp (2002)

Correlation analysis and regression analysis 
are two analysis tools used in this research. The 
variables listed in the four condition models to 
examine mediate effect in Figure 3-2 are all 
measurement scales. Correlation analysis is used 
to verify if the fi rst to the third condition models 
valid. In the fourth condition model, technology 
program budgets and full-time faculties are two 
independent variables. To simplify the 
complicated relationship between them and to 
focus on the existence of mediate effect, multiple 
regression analysis then is used to verify the 
existence of the relationship among variables.

RESULTS AND DISCUSSIONS

Descriptive Statistics

Table 2 is a descriptive statistic table for the 
variables in resource input, output and application 
of Taiwan 93 vocational colleges in university-
industry cooperation during the period from 
2007 to 2009. The average amount of technology 

program budget is 976 thousand US dollars; the 
number of full-time faculties is 251 persons; the 
issued patent count is 41; the papers count is 
141; the income of university-industry 
cooperation is 400 thousand US dollars; the 
income of university-other organization 
cooperation is 124 thousand US dollars; the 
income of university-government cooperation 
is 582 thousand US dollars. Institutes, colleges 
of technology and universities of science and 
technology are all vocational colleges but with 
lots of differences in school scale. These 
differences refl ected in the minimum values, 
maximum values and standard deviations in all 
variables. Now the income of university-industry 
cooperation for vocational colleges is 1.1 times 
of technology program budgets, and the income 
of university-government cooperation takes a 
major part (52.6%) of it.
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Table 2. The descriptive statistics of variables

Variables Number of 
Samples

Minimum 
Value

Maximum 
Value Average Standard 

Deviation

Technology program budgets 
(in thousand US)

93 2 13,566 976 1,875

The number of full-time faculties 
(person)

93 27 677 251 127

Issued patent count (number) 93 0 660 41 86

Paper count (number) 93 3 804 141 150

The income of university-industry 
cooperation
(in thousand US)

93 1 3,572 400 565

The income of University-other 
organization cooperation
(in thousand US)

93 0 1,794 124 275

The income of University-
government cooperation
(in thousand US)

93 1 5,583 582 1,027

The results of the verifi cation of mediate 
effect

A mediate effect test proposed by Baron 
and Kenny (1986) is adopted in this research. 
Four conditions must be met to prove the 
existence of mediate effect: the fi rst, independent 
variable is signifi cantly related to mediator; the 
second, independent variable is signifi cantly 
related to dependent variable when excluding 
mediator; the third, mediator is signifi cantly 
related to dependent variable; the fourth, when 
independent variable and mediator are both 
taken into consideration to examine the 
relationships with dependent variable, the impact 
from mediator must be bigger than the impact 
from independent variable, and mediator is 
signifi cantly related to dependent variable.

The fi rst verifi cation condition

The fi rst condition to verify the existence 
of mediate effect is to see if there is signifi cant 
relationship between independent variable and 
mediator. As the data listed in Table 3, the 

correlation coefficient between technology 
program budgets and issued patent count is 
0.458, and the correlation coeffi cient between 
technology program budgets and paper count is 
0.871, both of them are signifi cantly related. The 
correlation coeffi cient between the number of 
full-time faculties and issued patent count is 
0.392, and the correlation coeffi cient between 
the number of full-time faculties and paper count 
is 0.668, both of them are signifi cantly related. 
Two input aspect variables of technology 
program budgets and the number of full-time 
faculties are signifi cantly related to the output 
aspect variables like issued patent count and 
paper count. Thus, the fi rst condition is valid.

The second verifi cation condition

The second condition to verify the existence 
of mediate effect is to see if there is signifi cant 
relationship between independent variable and 
dependent variable when excluding mediator. 
The incomes of university to industry, other 
organization and government cooperation are 
defi ned as three dependent variables in this 
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research and are put into a correlation analysis 
with technology program budgets and the 
number of full-time faculties. As the data listed 
in Table 3, the correlation coeffi cients of the 
input of technology program budgets to the three 
dependent variables (the incomes of university 
to industry, other organization and government) 
are 0.789, 0.777 and 0.824 respectively. The 
correlation coefficients of the input of the 
number of full-time faculties to the three 
dependent variables (the incomes of university 
to industry, other organization and government) 
are 0.587, 0.477 and 0.524 respectively. Both 
input and application aspect variables are 
signifi cantly related, thus the second condition 
is valid.

The third verifi cation condition

The third condition to verify the existence 
of mediate effect is to see if there is signifi cant 
relationship between mediator and dependent 
variable. The incomes of university to industry, 
other organization and government cooperation 
are defi ned as three dependent variables in this 
research and are put into a correlation analysis 
with mediator like issued patent count and paper 
count. As the data listed in Table 3, the correlation 
coeffi cients of the mediator of issued patent 
count to the three dependent variables (the 
incomes of university to industry, other 
organization and government) are 0.441, 0.429 
and 0.482 respectively. The correlation 
coeffi cients of the mediator of paper count to the 
three dependent variables (the incomes of 
university to industry, other organization and 
government) are 0.852, 0.759 and 0.902 
respectively. Both mediators are signifi cantly 
related to the three dependent variables, thus the 
third condition is valid.

The fourth verifi cation condition

The fourth condition to verify the existence 
of mediate effect is to see if the impact from 
mediator to dependent variable is signifi cantly 

bigger than the impact from independent 
variable to dependent variable. The incomes of 
university to industry, other organization and 
government cooperation are defi ned as three 
dependent variables in this research and are 
put into a multiple regression analysis with 
mediators like issued patent count and paper 
count and also with technology program 
budgets. As the data listed in Table 3, there 
are no significant relationships between 
technology program budgets and the three 
dependent variables (the incomes of university 
to industry, other organization and government), 
the β values are 0.162, 0.181 and 0.132 
respectively. Issued patent count is not 
signifi cantly related with the three dependent 
variables, either. The β values are -0.105, 0.001 
and -0.093 respectively. But paper count is 
signifi cantly related (the β values are 0.775, 
0.740 and 0.844 respectively). Therefore, the 
impact from technology program budgets to 
university-industry cooperation is affected by 
paper count. It is proved that paper count does 
have mediate effect, but there is no mediate 
effect found in issued patent count.

When replacing technology program 
budgets with full-time faculties in the regression 
analysis of mediator to dependent variables, 
there are some signifi cant relationships found 
between the number of full-time faculties and 
the three dependent variables (the incomes of 
university to industry, other organization and 
government), the β values are 0.014, -0.110 and 
-0.144 respectively. Issued patent count is not 
signifi cantly related with the three dependent 
variables. The β values are 0.123, -0.056 and 
-0.111 respectively. But paper count is 
signifi cantly related (the β values are 0.918, 
0.867 and 0.966 respectively). Therefore, the 
impact from the number of full-time faculties to 
university-industry cooperation is affected by 
paper count. It is proved that paper count does 
have mediate effect, but there is no mediate 
effect found in issued patent count.

Four verifi cation conditions are conducted 
to verify the existence of mediate effect, while 
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issued patent count is not justified in these 
verifi cations. It is proved that there is no mediate 
effect for issued patent count in the model of 
input-output-application. But it is also proved 
that paper count is verified in theses four 

conditions and does have mediate effect to the 
three dependent variables (the incomes of 
university to industry, other organization and 
government). H1 hypothesis is partially accepted.

Table 3. The verifi cation results of mediate effect

Variables
Technology 

program
budgets

The number 
of full-time 

faculties

Issued 
patent
count

Paper
count

The fi rst 
verifi cation

Issued patent count 0.458*** 0.392***

Paper count 0.871*** 0.668***

The second 
verifi cation

The income of 
university-industry 

cooperation

0.789*** 0.587***

The income of 
university-other organization 

cooperation

0.777*** 0.477***

The income of 
university-government 

cooperation

0.824*** 0.524***

The third 
verifi cation

The income of 
university-industry 

cooperation

0.441*** 0.852***

The income of 
university-other organization 

cooperation

0.429*** 0.759***

The income of 
university-government 

cooperation

0.482*** 0.902***

The fourth 
verifi cation

The income of 
university-industry 

cooperation

0.162
0.014

-0.105
0.123

0.775***

0.918***

The income of 
university-other organization 

cooperation

0.181
-0.110***

0.001
-0.056

0.740**

0.876***

The income of 
university-government 

cooperation

0.132
-0.144**

-0.093
-0.111

0.844***

0.966***

*p<0.10. ** p<0.05. *** p<0.01. 
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Scholars now are working on the ways to 
build the model of university-industry 
cooperation. The three-phase model of input-
output-application proposed by Brown and 
Sevenson (1998) refl ected the important aspects 
and activities in university-industry cooperation. 
So it is adequate to take a systematic research 
performance model in this research. But the 
results showed that issued patent count has no 
signifi cant mediate effect in university-industry 
cooperation activities. The survey done by 
Thursby and Jensen (2001) is a good explanation 
for the reason behind this: In the application 
of university research results, 45.1% is the 
confi rmation of one specifi c concept, 37.2% is 
only an embryo, only 12.3% of it can be 
commercialized. There is only 8% of the 
university research results can be manufactured, 
71% of it needs further research and development.

Mowery, N elson, Sampat and Ziedonis  
(2001) do not agree with that US. Patent policy 
helped the transfer of university technology. 
Many universities had expanded their patents 
and authorizations to increase their incomes 
before 1980, so patent policy had hardly any 
impact on the research and development 
activities in universities. Based on the research 
done by Cohen et al. (2002), it is believed that 
the university research results had hardly any 
help on industry, only a few inspirations to new 
research projects. The research of US university 
done by Colyvas et al. (2002) showed the same 
result. It is found that the patent generated by 
university research and development is only a 
technology embryo. Further research and 
development is needed to make it commercialized 
and manufactured. There is still a long way to 
go to become the technology or merchandize 
business needed.

Valentin and Jensen (2007) pointed out that 
the research done by university is usually 
academic research for no specific purpose 
and is negatively related with the purpose of 
Bayh-Dole Act. It is proved that issued patent 
has no mediate effect in the performance model 

of university-industry cooperation. Cohen 
et al. (2002) pointed out that when one 
company implementing a research program or 
a university-industry cooperation case, the major 
information sources are: 41.2% from paper or 
research reports, only 17.5% from patent 
information. It is also proved that issued patent 
has no mediate effect in the input-output model 
of university-industry cooperation.

CONCLUSION AND 
RECOMMENDATION

Government is one part of the entire society 
and the assistance from academic world is 
needed to enhance the operating effi ciency and 
to plan adequate strategies. This cooperation is 
done by the way that government assigned 
programs to university. And, to encourage 
university-industry cooperation, government 
will partially sponsor some of the university-
industry cooperation cases. Both of these cases 
are to use the research energy in universities to 
benefi t some specifi c entities.

The structure of this research is designed 
based on the input-output-application model of 
research proposed by Brown and Sevenson 
(1998). The purpose is to see if there is mediate 
effect in the model of university-industry 
cooperation in vocational colleges. The data 
source is from the “Basic Data of Higher 
Technological and Vocational Education” 
authorized by Ministry of Education. Samples 
are 93 vocational colleges in Taiwan.

Conclusions

The fundamental theory and model building 
of this research are based on research performance 
models and university-industry cooperation 
papers in the past. In resource input aspect, 
technology program budgets and the number of 
full-time faculties these two variables are 
defi ned. Issued patent count and paper count 
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theses two variables are defi ned as output aspect 
variables. And the incomes of university to 
industry, other organization and government 
cooperation these three variables are defi ned as 
application aspect variables.

It is proved that technology program 
budgets and the number of full-time faculties 
are positively and signifi cantly related to issue 
patent count, paper count, the income of 
university to industry, other organization and 
government cooperation. It means that the input 
of technology program budgets increased the 
issued patent count, paper count and the incomes 
of university-industry cooperation. Also, 
universities with bigger scale or more full-time 
faculties have more issued patents count, papers 
count and more incomes of university-industry 
cooperation. It is believed that the input of 
resource will affect the output and application.

The correlation analysis of output and 
application variables proved that issued 
patent count and paper count are positively 
related to the three variables about incomes of 
university-industry cooperation. It means that 
the number of research output will affect the 
income of university-industry cooperation. 
Issued patents count and papers count represent 
both the research results of universities and the 
main target to do university-industry cooperation. 
Hence, the more issued patents count and papers 
count, the more targets can be authorize, and the 
more possibility to do university-industry 
cooperation.

This research does not prove that issued 
patent count and paper count do have mediate 
effect, further verifi cation is needed. A mediate 
effect test proposed by Baron and Kenny 
(1986) is adopted in this research. It is found 
that issued patent count does not pass the test, 
therefore proved that issued patent count does 
not have mediate effect in the model of 
university-industry cooperation. This result is 
similar to the results of the researches done by 
Cohen et al. (2002), Colyvas et al. (2002), 
Valentin and Jensen (2007). In this research, it 

is believed that issued patent count is not the 
mediator in the model of university-industry 
cooperation. Therefore, to adequately modify 
the policy of university-industry cooperation 
which focuses on patent or to come out some 
other policies are the solutions to increase the 
performance of university-industry cooperation 
for vocational colleges.

Implications

The research done by Siegel et al. (2003) 
showed that regulations helped to build an 
environment for universities to implement their 
research results in industry. Since there are great 
gaps when universities transferring their research 
results like new knowledge, new technology, 
papers or patents to industries, further research 
activities must be put to continue the research 
and help to make these commercialized. To 
diminish the barriers when transferring 
technology, revisions of regulations are 
inevitable. 

The revisions of patent regulations
Fundamental Science and Technology Act 

is effective in 1999 in Taiwan. Government 
released the management and applications of 
research results to research institutes since then. 
Government encouraged each research institute 
and university to issue patents and to partially 
sponsor the application, maintenance, issuing of 
national or foreign patent and technology 
transferring to create a win-win situation 
between university and industry. Since this Act 
is effective, the number of issued patent of 
vocational colleges grew a lot, but the number 
and the ratio of amount of patent applications in 
university-industry cooperation are still lower 
than expected. It is concluded that this patent 
Act does not work well since expected goal is 
not reached.

It is suggested that government should 
revise related regulations to encourage faculties 
to release their research results (including issue 
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patents and papers) to industry and to focus on 
university-industry cooperation. And to enhance 
the quality of university-industry cooperation, 
faculties should provide the necessary technology 
development, new product development, product 
commercialization and training to industry to 
make research results more applicable.

The distinction between the research 
targets of a research university and a 
vocational college

After Fundamental Science and Technology 
Act were effective, government released the 
management and applications of research results 
to research institutes. The idea is quite good, 
while the realization of this idea is not quite so 
easy. Since the patents issued by universities are 
still in embryo phase, further research and 
development are needed to make the idea 
commercialized. Most business entities in 
Taiwan are small size, with limited human 
resource, technology development, information 
collection and fi nancial backup, research and 
development activities are hardly affordable. 
This is the main reason why a university-industry 
cooperation policy focusing on issued patent is 
hardly workable.

It is suggested that a distinction of research 
targets between research universities and 
vocational colleges. For example, forerunner 
projects should be assigned to research 
universities, and the results of these projects 
should be transferred to both vocational colleges 
and industry to do research, development and 
commercialization. A new national system of 
innovation is to integrate the research capability 
of research universities and vocational colleges 
and to make all professionals work together. 
Then the applications of technology program 
can be activated but not only a pile of research 
papers.

Build the information platform of papers 
and technology reports

The technology transfer information 
platforms were built for each technology related 
department in government. And some universities 
built their own transferrable technology platform 
as well. Those technologies in the platform have 
results like patents and mature technologies. It 
is found in this research that the most important 
variable in university-industry cooperation is 
paper, so the applications of research results 
should be expanded to academic achievements. 
It is believed that companies will do searching 
on different Web sites, but universities takes no 
industry need into consideration when generating 
technologies. Therefore, the Ministry of 
Technology and the Ministry of Education 
should integrate the papers, technology reports 
and patents in each university into an information 
platform and provide this platform to industry. 
Companies can then search the technology they 
need more easily to encourage university-
industry cooperation, and to enhance the benefi t 
of that.

Limitations and directions for future 
research

The results of this study have some 
limitations, and some points need further 
research. First, this study focuses on university-
industry cooperation of vocational education in 
Taiwan. Study results warrant further studies 
that could examine the universities for the study. 
This would provide the basis for generalization. 
Second, the analysis time for the 2007-2009 for 
the study, follow-up studies may consider more 
than fi ve years of continuous data collection, 
cross-sectional and time series analysis of long-
term observation of the number of patents and 
income of university-industry cooperation 
between not only take into account the effect of 
deferred technological program will also delay 
the patent application into consideration, can be 
more rigorous validation of this hypothesis.
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ABSTRACT

This research was aimed to study the community tourism resources, a part of Image and Strategy 
on Community Tourism Promotion, Muang Huaysai, Bokeo Province Lao PDR. The study was 
conducted by using the mixed method, group discussion, semi-structure interviewing and 
questionnaire. The information and data were collected from representatives of people of Muang 
Huaysai, tour entrepreneur and visitors. 

The research results found that image tourism resources aspects of Muang Huaysai, Bokeo 
compose of natural, cultural and historical tourism resources which be able to attract the visitors 
coming to travel in diversity on basis of tourism resources. Image of the natural tourism resources 
consisted of beautiful tourist places such as Tad Yon waterfall, Fish cave, and hot spring water, 
including endangered plants and animals. In relation to cultural tourism resource, it was found that 
Muang Huaysai had the ethnic groups who still maintained their culture and way of life as the 
tourism images, they included the ethnic groups of Lan Tan Ban Nam Jang, Tai Loe Ban Don Jai, 
Lahu and Ban Pana. Such culture and traditions of those ethnic groups still kept their tribal dresses 
as their image as well as traditional way of life, fi rmly. In accordance with historical tourism sources, 
it was found that Muang Huaysai has had different signifi cant historical sources ever since the 
French occupied Muang Huaysai in the fourteenth century as seen from the French military camp 
and the old ancient city called “Muang Suwanna Komkham” where it was very progressed during 
the past Lanna kingdom.

Keywords: Tourism resource, Community tourism image, Community tourism promotion 
strategy
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INTRODUCTION

Currently, Tourism likely plays a key role 
on the socio-economic development due to it is 
the establishment of main revenue for the 
country in order to strengthen the society and 
economy under the National Socio-economic 
Development Plan (No. 9, Years of 2002-2006). 
There are a million numbers of visitors from 
over the world traveling to search for new 
attractions and cultures (The Tourism Authority 
of Thailand (TAT), 2012: 31). The Lao People 
Democratic Republic (Lao PDR) has managed 
systematic tourism and developed as the tourism 
industry under means of natural resources, art 
and culture, and complete diversity of tradition 
and custom such as way of life the ethnic group 
as the uniqueness and the strengths of Lao PDR 
(Department of Tourism Development, 2012: 3).

The Lao People Democratic Republic (Lao 
PDR) is considered as the country enriched with 
tourism potential whether it has had the cultural 
tourism, way of life, dressing styles and its long 
history ever since the ancient time (Department 
of Tourism Development, 2011: 22). It is 
becoming attractive as the uniqueness and is able 
to attract the tourists visiting Lao PDR and as 
the factors generating the huge revenue to the 
country, the second rank after mining industry. 
This has seen from more number of tourists or 
visitors traveling to Lao PDR, it found that there 
were 2,513,028 and 2,723,564 visitors in the 
years of 2010 and 2011, respectively. The 
average rate of increase was up to 8-10% per 
year, and there were 3,330,072 visitors in 2012 
with its average rate of 22% increase per year 
or by USD 506,022,586 in average rate per year. 
It is considered as the second revenue of the 
country after the mining industry. This resulted 
to the economy of the country that having the 
increase of growth rate rapidly. Also, it has 
resulted to better way of life among the people 
and caused to build the tourism within the 
community and was becoming the tourism 
market target of many countries. It is expected 
that it will be the number of foreign tourists 

increased by 5,572,543 visitors in the year of 
2020 and earn USD 842,399,876 in average per 
year (Department of Tourism Development and 
Division of National Statistics, 2012: 5).

The population of Muang Huaysai is 
170,075 and covers 265 villages and 3,019 
households, approximately. Muang Huaysai is 
a small city where it is under development as a 
tourist stop for visitors who prefer to travel along 
the R3A route (R=road, 3=Thailand, China and 
Laos, A=Asia), an important transportation route 
connecting the three countries: Thailand, Laos 
and China, starting from Thailand via Laos and 
penetrated into China. It is the economic route 
of northern Laos via Ban Nam Jang and Ban 
Don Jai as the cultural tourism villages of the 
Khamae ethnic group. In addition, there are the 
other two cultural tourism villages, Ban Thamfa 
and Ban Pana, where they are the targeted 
villages of the community based tourism 
development in sustainable way. Moreover, 
Muang Huaysai, Bokeo Province, has still had 
problems of conserving the tourism resources 
and strategic setting in relation to promotion and 
community based tourism development under 
the sustainable way because of Muang Huaysai 
has had abundance of tourism resources and its 
image of community based tourism. However, 
It may be considered that Muang Huaysai, 
Bokeo Province, is an another city with having 
natural historical and cultural tourism as well as 
outstanding uniqueness of way of life, and 
having abundance of tourism resources. It is 
located about 16 kilometers far away from the 
Municipality of Bokeo Province and stands close 
to the R3A route as an economic route of the 
northern Lao PDR. The area of Muang Huaysai, 
Bokeo Province, is mainly the agricultural area 
with subsistent economy, the inhabitants include 
the ethnic groups of Lantan, Hmong, Lahu, Pana, 
Tai Lue, and Khamu. Those have been spending 
life in traditional way inherited from their 
ancestors. In addition, there will be also diversity 
of occupations as well as having outstanding 
cultural activities, i.e. silk and cotton waving 
inherited from their old generation, paper 
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produced from the bamboo, basketry, tribal 
dresses, singing and dancing in style of ethnic 
tribe, including Baci and Su kwan (calling of the 
soul) ceremony. Such cultures are considered as 
the tourism resource where it is able to be 
attracted to the tourists for visiting.

In relation to strategic planning on 
community based tourism promotion, the data 
from the Department of Tourism Development 
stated that no strategic planning of community 
based tourism has been made, thus the 
government plays the importance of Muang 
Huaysai, Bokeo Province, in terms of community 
based tourism as the fi rst priority. Particularly, 
this has been conducted by establishing the 
investment policy on infrastructure generation 
as the key point related to tourism such as 
building of transportation, development of 
natural historical and cultural tourism sources, 
and development of tourism products i.e. gifts 
or souvenirs to meet the needs of tourists or 
visitors and other services including to promote 
the private investment in relation to tourism 
(Tourism Development Strategic Plan, Bokeo 
Province, Years, 2010-2011: 23). The Lao PDR 
government has recognized the importance of 
community based tourism and played attention 
to tourism development by supporting the public 
participation in management for sustainable 
tourism conservation. This was made by 
specifying the strategy for community based 
tourism management as the appropriate planning 
process under the three dimensions administration 
of sustainable development in order to support 
the ASEAN community. Therefore, Muang 
Huaysai, Bokeo Province is becoming a targeted 
city of community development. For this reason, 
the author has questioned the research work that 
how the resources and image of community 
based tourism, Muang Huaysai, Bokeo Province, 
as well as the strategy to promote the tourism 
should be. Thus, the author is focusing on such 
issues and studies the image and tourism strategy 
of community based tourism management for 
applying the strategic community based tourism 
management, Muang Huaysai, Bokeo Province, 

Lao PDR, thereof on so this research was aimed 
to study the community based tourism resources 
as a part of image and strategy to promote the 
community based tourism, Muang Huaysai, 
Bokeo Province, Lao, PDR. The resulted basic 
information on tourism resources will be leading 
to strategic planning for community based 
tourism promotion.

LITERATURE REVIEW

This research applied the concepts and 
theories on tourism resources and conservation 
as the guidelines. It was concluded that the 
tourism resources consisted of both natural and 
man-made tourism resources. In relation to 
natural tourism resources, the image applied the 
image concept as seen that the image was 
portrayed in the hearts of the people towards the 
attitudes and emotions on such tourism resources, 
both derived from direct and indirect experiences. 
Responding the strategic theories in accordance 
with related literatures, those stated on the 
procedures of strategic management process by 
revealing the analysis of the key basic factors of 
SWOT analysis, and it found that Strength, 
Weakness, Opportunity and Threat are signifi cant 
factors and needed to do the business whether it 
will be made before or during the operation. The 
author has applied this concept as for reference 
of the initial analysis and preparation for 
community based tourism strategy.

In accordance with review of related 
literatures, it found that there were many studies 
showing the image and community based 
tourism promotion strategy as seen from the 
following studies: (1) Research on awareness 
towards conservation of natural tourism 
resources in Chae Son National Park, Lampang 
Province, Thailand, it found that the personal 
factors as parts of the awareness resulting to the 
conservation of natural tourism resource the 
conclusion of this study indicates that 1. Natural 
and ecological conservative tourism level of 
awareness of this population is moderate.2. 
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Personal characteristics that contribute to 
different levels of awareness are: age, level of 
education, occupation and ecological travel 
experience with a statistical signifi cance at 0.05 
level. (2) Research on administration of cultural 
tourism sustainability according to the philosophy 
of suffi cient economy in the area of Mae Ngon, 
Fang district, Chiang Mai Province, Thailand 
the results of the analysis of the data show that 
Piang Luang Village has a varied ethnographic 
mix of several cultures and the village area has 
many attractive tourism resources including 
natural resources and man-made attraction, 
together with a beautiful landscape in addition, 
Piang Luang Village also has an adequate basic 
infrastructure to support to tourism, however, 
Piang Luang Village needs to improve on the 
basic tourism amenities such as constructing a 
tourist information center and public toilets for 
tourists (3) Research on the Tourism Image of 
Chiang Rai Province from Perspectives of Local 
and Non-Local People, hereafter were show the 
results of the study on tourism image of Chiang 
Rai Province form perspective of local and non-
local people. For experimental image, the 
respondent ranked the top positive image to the 
variety of accommodations, the safety to tourist 
him/herself and his/her belongings, the kind 
assistance and good service of police/tourist 
police and the safety of accommodation 
respectively. For attraction image, the 
respondents ranked the top positive image to the 
interesting background history the attractiveness 
and uniqueness of arts and crafts respectively. 
For price image, the respondents ranked the top 
positive image to reasonable discounting price 
of products and the appropriate entrance fee 
respectively. For national environment image, 
the respondents ranked the top positive images 
to the good environment without garbage and 
the availability of water pipe system which could 
provide clean and sufficient water supply 
respectively. For resting and relaxation image, 
the respondents ranked the top positive image 
to having good relaxing sites and being a place 

where tourists could escape from any disorder 
that they faced respectively (4) Research on the 
public image towards Ban Tom Sub-district 
Municipality, Muang district, Pha-Yao Province, 
the results indicated that people image perception 
towards Ban Tom Sub-District Municipality, 
Muang district, Pha-Yao Province was at a high 
level arranged by highest score to the least, 
personnel, administrators, people participation, 
budget allocation and service. (5) Research on 
development of Tadsae waterfall area, Muang 
Loung Prabang, Lao PDR, as the Results of the 
study revealed that the companies used money 
of the owner without asking for a loan. Besides, 
the ratio of debt per capital was equivalent to 
zero. This implied that the companies had 
fi nancial stability. For the external environment 
analysis of Tadsae waterfall area, data were 
collected by interviewing 8 government 
personnel and 8 private businessmen. Obtained 
data were analyzed by 8 government personnel 
designated by Luang Prabang for fi nding the 
marketing possibility of Tardsae waterfall. It was 
found that there was a high tendency of Tardsae 
waterfall tourism marketing. This was because 
of the extension of transportation routes and 
needs for natural tourist spots of tourists visiting 
Luang Prabang. Besides, the committee members 
designated by Luang Prabang had collected data 
on the process of Tardsae waterfall area 
development. It was found that there were 
changes in the photographic characteristics 
around the waterfall area. Eight committee 
members were interviewed on changes of the 
waterfall area before and after the concession of 
the waterfall. Findings showed that the 
photographic condition had been improved and 
divided into the conservation area, rehabilitation 
area, and development area. Also, the reservoir 
there had been developed in order to have water 
in the waterfall the whole year. Toilets were built 
for convenience of tourist. Besides, local people 
were encouraged to earn supplementary income 
by doing wood carving and growing cash crops. 
There were activities on elephant riding, zip line 
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and canoeing. Due to an increase of tourist, 
Annsawan villagers had an increase of income 
earning from the tourism activities. (6) Research 
on marketing strategy of the historic city of 
Chiang Saen, Chiang Rai Province, Thailand; 
responding the results of study in relation to 
SWOT (strength, weakness, opportunity and 
threat) of the historic city, Chiang San, Chiang 
Rai Province, it found that the strength in terms 
of tourism resource was the uniqueness of 
historical ancient remains, but the weakness 
must be improved in lines of infrastructure, 
public utility management, including generation 
of tourism activities and public relations. This 
was conducted by cooperation with the 
government agency for planning policy 
preparation and supported the historic tourism 
city and the result of Marketing Mix Strategies 
development for Chiang Saen Historical City 
showed that: it has been improved in its strength 
to be the completed and unique historical 
tourism source. The infrastructure and facilities 
must be improved as well. Entrance fee should 
be higher than present when comparing with 
product value and presentation and set variety 
prices the channel of distribution through 
internet and public relations counter are the other 
alternative. More promotion, public relation and 
created activities will take Chiang Saen Historical 
in tourists’ acknowledgement. 

METHODOLOGY

This research was aimed to study the 
community tourism resources, a part of Image 
and Strategy on Community Tourism Promotion, 
Muang Huaysai, Bokeo Province Lao PDR.

The methodology of this research was 
conducted through the mixed methods research) 
by using qualitative research, semi-structured 
interview (via friendly discussion with the author 
in terms of depth-focus group discussion) and 
questionnaire. Data collection was conducted 
from the sampling group of representatives of 
Muang Huaysai people, entrepreneurs and 
tourists. Content analysis was applied for data 
analysis and compiled in lines of data statements 
and presented in form of descriptive research

The research time frame was divided into 
two parts as outlined below:

1. The researcher traveled to a study site 
to observe and interview the participants by 
getting involved in tourism activities in Huaysai 
District offi cially and unoffi cially with the aim 
of collecting data pertaining to situation and 
other important issues of tourism resource 
management and community environment.

2. The researcher conducted focus group 
discussions and interviews with the residents 
and author made questions in Huaysai District, 
Bokeo Province Lao PDR of 100 people

The following table shows a confi rmation of research questions, research aim and research 
method.

Research questions Research aim Research method
1. How is the situation of 

community tourism 
resources in Huaysai 
District, Bokeo Province 
Lao PDR.?

1. To survey the situation 
of community tourism 
resources in Huaysai 
District, Bokeo Province 
Lao PDR.

1. Document research
2. Semi-structure interview
3. Survey
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Data Gathering

Primary Data received from interviewing 
and discussing focus groups with Stakeholders 
of Huaysai. District, Bokeo Province Lao PDR

Secondary Data received from analysis 
documents and online information, including 
information from the Department of Information, 
Culture and Tourism of Bokeo Province and 
other relevant unit in Bokeo Province, Lao PDR.

Data analysis

Data collected from focus group discussions 
will be noted and analyzed by using qualitative 
data analysis. This involves defi ning the main 
issues of the data and providing codes for similar 
issues in order to fi nd out the main themes for 
the research data.

RESULTS AND DISCUSSIONS

The result of his study reveals that Huaysai 
District, Bokeo Province has many tourism 
resources which are very attractive to a number 
of tourists such as natural, cultural and historical 
resources. Natural tourism resources include Tad 
Yon Water Fall, caves, forest, beautiful hot 
spring and endangered species. Historical 
tourism resources in Huaysai District involve 
some signifi cant historic sites constructed in the 
past when Laos was a colony of France in the 
14th Century. Two of them are French military 
camp and Chom Khao Manilath Temple which 
is a sacred and old temple in Huaysai District 
built in 1880. Regarding cultural tourism 
resources, Huaysai has ethnic groups that still 
preserve their old culture and way of living 
which are a tourism image in this region. 

1. Nam Jang Village, Huaysai District, 
Bokeo Province is a site that has stability in 
terms of culture, and outstanding and unique 
lifestyles of the locals. This village is rich of 
tourism resources and is located approximately 
16 kilometers from municipality of Bokeo 

Province on R3A Route (Road of Thailand Laos 
China Asia) which is an economic route in the 
northern part of Laos. This Village is connected 
to Phonthong Village in the north, Don Yaeng 
Village in the south, Hai Na Nam Hao/Rao in 
the east, and Pa Sa Ngouan Village in the west. 
Nam Jang is one of the targeted villages of 
tourism in Huaysai District, Bokeo Province. 
The majority of its land is used for cropping or 
agricultural productions. This village has 
suffi cient economy, electricity, communication 
system (via telephone) and schools. Local ethnic 
group in this village called “Laen Taen”. This 
group has primitive lifestyle which is descended 
from their own ancestor. There is a diversity of 
occupations in this village, particularly farming 
which can help the locals to earn extra incomes 
and to make their families or community sturdy. 
The village also has a lot of compelling activities 
comprising cotton and silk weaving, and cotton 
thread spinning inherited from their old 
generations. Besides, producing papers, picking 
bamboo shoots and handcrafting are also their 
main occupations and are now becoming popular 
tourism activities in this village. At the same 
time, way of living and culture of Laen Taen 
such as dressing, singing, dancing, painting and 
others can attract many tourists to visit this 
village. Nam Jang is a place where Lao and 
international students come to learn or study 
about lifestyle of Laen Taen. Although local 
people in Nam Jang Village have participated in 
tourism management within their community, a 
lack of ability in communicating in official 
language (Lao) has limited them to understand 
the information distributed by tourism offi cers. 
Nam Jang Village is developing its region to 
become a tourist destination on R3A Route 
(Road of Thailand Laos China Asia) which is an 
economic route in the northern part of Laos. The 
village has 178 people and 40 families including 
92 males and 86 females. The Lao government 
sets tourism as the fi rst priority of the development 
plan of Bokeo Province in order to get into 
market economy by applying socio-economic 
development strategy and focusing on 
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community-based-tourism. In parallel to this, 
the government has invested in constructing 
infrastructure as it is an indispensable component 
of tourism development, particularly entrance 
roads to tourist sites. The government has also 
improved natural, cultural and historical tourist 
sites and developed tourism products such as 
souvenirs and other tourism services in order to 
promote local businesses and to meet the need 
of visitors. Nam Jang is an impressive village 
regarding culture, tradition and way of living of 
local people, mainly costumes of the ethnic 
group that are well preserved. The village is easy 
to access and plentiful of facilities including 
souvenir shops, convenient public transportation 
and accommodations, directory signs, and 
security services. In addition, there are a number 
of tour guiding and joyful activities provided for 
visitors in this village consisting of sightseeing, 
trekking, and cycling. 

2. Don Jai is one of the villages in Huaysai 
District, Bokeo Province where is full of tourism 
resources and it is about 70 kilometers far from 
municipality of Bokeo Province. This village is 
approximately 100 years old and constitutes 
local ethnic groups called “Leu” and “Mong” 
which moved from the southern part of China 
(12 Pun Na). Done Jai Village is connected to 
R3A Route which is an important economic 
route in the northern part of Laos. It is one of 
the targeted villages of tourism in Bokeo 
Province and it is famous in terms of cultural 
tourism. The number of population in this village 
is 200 people and it has 50 families. The majority 
of its land is used for agricultural production. 
This village has suffi cient economy, electricity, 
communication system (via telephone) and 
schools. This village consists of many ethnic 
groups which have primitive lifestyle descended 
from their own ancestors. There is a diversity of 
occupations promoted in this village, particularly 
farming, weaving and others. Tourism in Don 
Jai Village is being developed with the aim of 
making this region to become a tourist destination 
that has shopping complexes. Every month, local 
people in this village hold two bazaars which 

are in the beginning and in the end of the month. 
Other tourism products such as souvenirs, table 
toppers, bed covers, Lao skirts and key hangers 
which are all unique to “Lue” (an ethnic group 
in Don Jai Village) are also produced and 
provided for tourists. The village is a rest point 
for tourists who go trekking in Nam Kaan 
National Protected Forest and it is a transit route 
to China and other Provinces in Laos. Community 
market in Don Jai Village is a centre of Huaysai 
District and shares the border with Luang 
Namtha Province. It is a place where people can 
buy souvenirs and use public toilets during their 
visits. The Lao government places an importance 
on community-based tourism and takes it as the 
fi rst priority of development plan of Bokeo 
Province. Don Jai is a compelling village 
regarding culture, tradition and way of living of 
local people, mainly costumes of the ethnic 
group that are well preserved. The village is easy 
to access and plentiful of facilities including 
public transportation, accommodations, directory 
signs, and security services. In addition, there 
are a number of tour guiding and joyful activities 
provided for visitors in this village which consist 
of sightseeing, trekking, and cycling. 

3. Pra Na Village, Huaysai District, Bokeo 
Province is a site that has stability in terms of 
culture, and outstanding and unique lifestyle. 
This village is rich of natural tourism resources 
and is located approximately 26 kilometers from 
municipality of Bokeo Province. Nam Yon Water 
Fall is one of natural tourist sites in Pra Na 
Village. It is a wonderful water fall with 3-4 
meter high surrounded by the simply beauty of 
natural forest and a stream which runs up all year 
round. Nam Yon Water Fall is an old tourist site 
which is well known by local and foreign 
tourists. Pra Na Village has 300 people and 60 
families in total. This village is being developed 
in terms of tourism facilities and entrance roads 
to Nam Yon Water Fall. Tourists will be able to 
experience lifestyles of ethnic groups which 
include Keum Moo, Mong, La Hu Sy (Kui), and 
Pra Na. Nam Yon Water Fall is situated in Pra 
Na Village where La Hu Sy and Pra Na groups 
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live. Pra Na Village comprises two parts called 
north and south Pra Na. The village is a targeted 
area for natural tourism development, especially 
for creating an exciting activity like mountain 
climbing. Meanwhile, cultural tourism is also 
promoted in this village as it has interesting 
tradition, primitive lifestyle and unique language 
that are well preserved by local people. Apart 
from that, the locals in this community are able 
to produce souvenirs for sales involving 
weaving, knitting, forging, and handcrafting 
productions. Nonetheless, the village has no 
markets to place these products. Pra Na Village 
is an impressive village regarding culture, 
tradition and way of living of local people, 
mainly costumes of the ethnic groups that are 
well preserved. The village is easy to access and 
plentiful of facilities including public 
transportation, comfortable accommodations, 
directory signs, and security services. In 
addition, there are a number of tour guiding and 
joyful activities provided for visitors in this 
village consisting of sightseeing, trekking, and 
cycling. 

4. Regarding historical tourism resources, 
it is found out that Huaysai District has some 
signifi cant historic sites constructed in the past 
when Laos was a colony of France in the 14th 
Century. One of them is French military camp 
built in 1900. This camp is enclosed by the walls 
and comprises working rooms, jails, houses for 
soldiers, kitchens and two sentry boxes (at the 
front and back of the camp). French military 
camp was built with artistic standards and 
contains a number of weapons in the period of 
war. Therefore, it is a tourist site that can attract 
a lot of people to visit due to its historical 
signifi cance. Now, the site is well managed and 
maintained, and easy to access by cars or other 
types of public transportations (taxes and buses). 
As well, some facilities, directory signs and 
storytelling are provided here for tourists.

5. Phou Pha Daeng or Pha Daeng Mountain 
is a natural tourism resource situated in the 
northern part of Huaysai District, Bokeo 
Province and it is about 23 kilometers away from 

municipality of Bokeo Province. The mountain 
has a historical story in the past when Laos was 
a colony of America. Inside the mountain, there 
is a small airport and a military camp of 
American. Pha Daeng Mountain is 1, 500 meters 
high and it is plentiful of biology and species as 
can be seen in the number of huge trees, birds 
and squirrels. The mountain can attract many 
tourists to experience a mixture of sounds of 
owls in the night and to touch sounds of crickets, 
fresh wind and fog in the morning. From the 
point lookout of Huaysai District, tourists can 
see Ton Pheung District (Laos); Siang Saen and 
Sam Liam Thongkham (Thailand); some parts 
of Myanmar which share a border with Laos; 
and Mekong River which runs through Lao, Thai 
and Myanmar. Pha Daeng Mountain is a natural 
tourist site that has been developed since 2011. 
There are several interesting activities held in 
this mountain such as trekking, sightseeing, 
camping, and historical telling about American 
military camp, and a cave which was used for 
evacuation. Pha Daeng Mountain is very 
attractive to tourists in relation to history when 
Laos was a colony of America. The mountain is 
rich of natural environment, impressive scenery 
and fresh air. It is easy to access and has some 
directory signs together with a secured pathway 
up to the mountain. Besides, some home stays 
with facilities, tour guiding and other activities 
are offered for tourists in the mountain area. 

6. Chom Khao Manilath is an old and 
sacred temple in Huaysai District built in 1880 
and its structure was made from precious teak 
wood. It is a worship place for local people as 
well as other visitors. This temple is an origin 
of the house named “Say Yong Hin” built in the 
15th Century and it was burnt previously. In the 
temple, there are some images telling stories 
about the Buddha and its doors were craved to 
resemble the beautiful images of Mr. Sithon and 
Ms. Manola. The staircase of this temple has 
several steps and it is situated in the same area 
of an international checkpoint in Huaysai 
District which is a transit route to Xiang Khong 
(Thailand). Chom Khao Manilath is an important 
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and attractive tourist site in terms of culture and 
tradition of Lao people. There is an arm giving 
ceremony with about 20 monks every morning. 
The building of the temple exemplifi es high 
artistic standards and was made from precious 
teak wood. The temple is located in the heart of 
Huaysai District which is easy to access by cars 
or by walk. It also has some facilities and shops 
that provided food and drinks for tourists.

7. Don Poung is an island in Mixaisavang 
Village, Huaysai District, which is located in the 
middle of Mekong River. It is a cultural and 
natural tourist site where local people in Bokeo 
Province do various activities during Lao New 
Year Festival, mainly sandcastle building. There 
are many services provided by local people at 
the festival involving souvenirs, foods and 
drinks. The majority of tourists at Don Poung 

Island are Thai people as it is connected to a 
border checkpoint situated between Huaysai 
District (Laos) and Xiang Khong (Thailand). 
Don Poung Island is a charming and famous 
place for organizing activities on the Lao New 
Year. This island is easy to access by boards or 
barges served by local people. As well, some 
pleasant facilities and services are offered for 
tourists on the island including information and 
tour guiding services. Don Poung Island is a 
tourist site that has been placed an importance 
on by the Lao government. It is being developed 
in terms of tourism and it is expected to be an 
outstanding and popular destination for Lao and 
international tourists as well as to be a place that 
generates incomes for the local people in this 
island.

Results of Tourism resources in Huaysai District

No Tourism resources 
in Huaysai District Results

1 Nam Jang Village In relation to cultural tourism resource, it was found that 
Muang Huaysai had the ethnic groups who still maintained 
their culture and way of life as the tourism images, they 
included the ethnic groups of Laen Taen such as dressing, 
singing, dancing, painting and others can attract many tourists 
to visit this village and Other tourism products such as 
souvenirs, table toppers, bed covers, Lao skirts, Nam Jang is a 
place where Lao and international students come to learn or 
study about lifestyle of Laen Taen.

2 Don Jai Village Don Jai is a compelling village regarding culture, tradition 
and way of living of local people, mainly costumes of the 
ethnic group that are well preserved and constitutes local 
ethnic groups called “Leu” and “Mong” which moved from 
the southern part of China (12 Pun Na) and Every month, local 
people in this village hold two bazaars which are in the 
beginning and in the end of the month. Other tourism products 
such as souvenirs, table toppers, bed covers, Lao skirts
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No Tourism resources 
in Huaysai District Results

3 Pra Na Village Pra Na is a site that has stability in terms of culture, and 
outstanding and unique lifestyle. This village is rich of natural 
tourism resources and Nam Yon Water Fall is one of natural 
tourist sites in Pra Na Village. It is a wonderful water fall with 
3-4 meter high surrounded by the simply beauty of natural forest 
and a stream which runs up all year round and Tourists will be 
able to experience lifestyles of ethnic groups which include 
Keum Moo, Mong, La Hu Sy (Kui), especially for creating 
an exciting activity like mountain climbing. Meanwhile and 
the locals in this community are able to produce souvenirs for 
sales involving weaving, knitting, forging, and handcrafting 
productions

4 French military camp The regarding historical tourism resources, it is found out that 
Huaysai District has some signifi cant historic sites constructed 
in the past when Laos was a colony of France in the 14th Century 
and French military camp was built with artistic standards and 
contains a number of weapons in the period of war and tourist 
site that can attract a lot of people to visit due to its historical 
signifi cance. Now, the site is well managed and maintained

5 Phou Pha Daeng Pha Daeng Mountain is a natural tourism resource situated 
in the northern part of Huaysai District, the mountain has a 
historical story in the past when Laos was a colony of America, 
Inside the mountain, there is a small airport and a military 
camp of American, Pha Daeng Mountain is 1,500 meters high, 
the mountain can attract many tourists to experience a mixture 
of sounds of owls in the night and to touch sounds of crickets, 
fresh wind and fog in the morning. From the point lookout of 
Huaysai District, tourists can see Ton Pheung District (Laos); 
Siang Saen and Sam Liam Thongkham (Thailand); some parts 
of Myanmar which share a border with Laos; and Mekong 
River which runs through Lao, Thai and Myanmar, Pha Daeng 
Mountain is a natural tourist site that has been developed 
since 2011. There are several interesting activities held in 
this mountain such as trekking, sightseeing, camping, and 
historical telling about American military camp, and a cave 
which was used for evacuation
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No Tourism resources 
in Huaysai District Results

6 Chom Khao Manilath 
temple

Chom Khao Manilath is an old and sacred temple in Huaysai 
District built in 1880 and its structure was made from precious 
teak wood, there are some images telling stories about the 
Buddha and its doors were craved to resemble the beautiful 
images of Mr. Sithon and Ms. Manola and Chom Khao 
Manilath is an important and attractive tourist site in terms 
of culture and tradition of Lao people. There is an arm giving 
ceremony with about 20 monks every morning

7 Don Poung Don Poung is an island in Mixaisavang Village, Huaysai District, 
which is located in the middle of Mekong River. It is a cultural 
and natural tourist site where local people in Bokeo Province 
do various activities during Lao New Year Festival, mainly 
sandcastle building. There are many services provided by local 
people at the festival involving souvenirs, foods and drinks. The 
majority of tourists at Don Poung Island are Thai people as it 
is connected to a border checkpoint situated between Huaysai 
District (Laos) and Xiang Khong (Thailand

CONCLUSION AND 
RECOMMENDATION

In conclusion, Huaysai District, Bokeo 
Province, Lao PDR has many tourism resources 
which are very attractive to a number of tourists 
constitute natural, cultural and historical 
resources. Natural tourism resources include Tad 
Yorn Water Fall, forest, caves, hot spring and 
endangered species. Regarding cultural tourism 
resources, it is found that Huaysai District has 
several ethnic groups that still preserve their old 
culture and way of living which have been a 
tourism image in this region. Local ethnic groups 
in Huaysai District comprise a group of “Laen 
Taen” in Nam Jang Village, a group of “Lue” in 
Done Jai Village, a group of “Lao Hu” (Kui), 
and a group of “Pra Na” in Pra Na Village. These 
ethnic groups still preserve their own culture 
which can be seen mainly from their unique 
costumes, and their primitive lifestyles. Historical 
tourism resources in Huaysai District involve 
some signifi cant historic sites constructed in the 
previous of time when Laos was a colony of 

France in the 14th Century, such as French 
military camp and the ancient town named 
“Meuang Souvannakhomkham” which was very 
flourishing in the period of Lanna. Bokeo 
Province has a potential in tourism development 
as it consists of various ethnic groups living in 
strong communities and have their own unique 
lifestyles, languages and costumes that can be 
used as tourism products. Bokeo Province is 
connected to an important economic route in the 
northern part of Laos called ‘R3A’ (Road of 
Thailand Laos China Asia). This province is a 
destination where visitors can experience 
tourism products offered by the locals, especially 
a service called ‘One Tambon One Product’. 
Bokeo Province is rich of natural, cultural and 
historical tourist sites that refl ect civilization of 
the Lao PDR as a slogan ‘Laos, the land of 
millions of elephants). There are some slogans 
that have been used to promote tourism in Laos 
such as ‘Laos, the jewel of the Mekong’ (used 
in 2000-2009), and ‘Laos, simply beautiful’ 
(used in 2010).
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RECOMMENDATION

This research has suggested that it ought to 
have the promotion for achieving image 
development of the natural, historical and 
cultural tourism resources to get more outstanding 
features by promotion of community participation 
process via community based tourism 
development.
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No . .................... 
Questionnaire for people in Huaysai District, Bokeo

 “IMAGE POSITIONING AND STRATEGIC PROMOTION FOR COMMUNITY
 TOURISM IN HUAYSAI DISTRICT, BOKEO PROVINCE, 

 LAO PEOPLE’S DEMOCRATIC REPUBLIC”

Note:  Questionnaire consists of 4 parts:
Part 1  General information (Personal data, Socio-economic of the respondant)
Part 2  Information on community tourism resources, in Huaysai, District Bokeo Province
Part 3  Information on image of community tourism, in Huaysai, District Bokeo Province
Part 4  Recommendation and other suggestions
  Your opinion will be applied for strategic planning, tourism marketing in Loa PDR correspondent 
with the needs of tourists. Hence, please answer all questions in real condition and your answers will be 
confi dential for the optimal benefi t of our planning, thereof.

Note Please tick √ into  or fi ll in the blankets that matches the reality of your opinion at most.
Part 1 General information

1. Sex:  Male  women.

2.  Age: ........................... year.

3.  Marital status:  Single  Married  Divorced/Separated  Widow

4.  Highest educational level  Primary school  High school education/Vocational certifi cate 
  Diploma/High vocational certifi cate  Bachelor degree  > Undergraduate degree 

5. Occupation:  government/enterprise  Private business  Students  Private company 
  General workers  Others (Please specify) .................................... 

6.  Monthly income (average) (Please specify) ....................................... kid/ year

7.  Did you work in relationship with tourism?
 1. O No   2. O Yes (What is your career?..........................................................)

8. Have you ever joined any tourism training? And was the tourism training useful for tourism or not? 
 1. O Never   2. O Ever (If ever, How may time did you join tourism training?.............)

Part 2 Evaluation of the tourism community resource in Huaysai, District Bokeo Province, Laos PDR.
Note: Please tick √ into  to evaluate the tourism community resource in Huaysai, District Bokeo Province 
how much its completeness has. The score levels are as follows:

5=Mostly very impressive  4=Much impressive  3=Moderately impressive
2=Less impressive   1=Least impressive
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COMMUNITY TOURISM 
RESOURCES

Completeness of community tourism resources
Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1

NATURAL TOURISM RESOURCES
1. Having natural beautiful sources.
2. Value of natural sources.
3. Completeness of natural sources.
4. Sources of natural attraction can be 

connected as the tourist routes within 
the community.

5. Diversity of ecosystem.
6. Being the total sources of rare and 

endangered plants.
7. Being the total sources of rare and 

endangered animals. 
8. Management of natural source 

conservation and environmental 
management.

HISTORICAL TOURISM RESOURCES
9. Having interested historical 

background.
10. Historical value.
11. Physical uniqueness of historical 

sources.
12. Architectural completeness and 

beautifulness.
13. Artistic completeness and 

beautifulness. 
14. Famousness and acceptance of 

historical sources.
15. Diversity of historical tourism 

activity.
16. Having historical attraction 

conservation management.

CULTURAL TOURISM RESOURCES
17. Having interested and unique culture.
18. Values of art and culture.
19. Having community culture and 

tradition existing the uniqueness 
of the tribe people e.g. dresess.

20. Uniqueness of way of life and local 
wisdom.

21. Traditional way of life within the 
community.

22. Quality of cultural tourism source.
23. Diversity of cultural tourism activity.
24. Cultural attraction conservation 

management.
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Part 3 Image of tourism community, in Huaysai, District Bokeo Province, Laos PDR.
Note: Please tick √ into  to evaluate the tourism community resource in Huaysai, District Bokeo Province 
how much its outstanding image has. The score levels are as follows:

5=Mostly very impressive  4=Much impressive  3=Moderately impressive 
2=Less impressive   1=Least impressive

NATURAL IMAGE
Level of satisfaction 

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1
Attraction of Huaysai
25. Having beautiful nature.
26. The community has interested natural 

attraction.
27. Having beautiful and unique natural 

sources.
28. Having diversity of ecosystem.
29. Having diversity of natural tourism 

activity.
Accessibility of Huaysai
30. Having convenient route to access.
31. Having convenient route to access 

by car.
32. The attraction places have convenient 

route to access. 
33. Having the bus to access.
34. Having not completed asphalt road 

along the route.
Accommodation of Huaysai
35. Having enough accommodation and 

resting places.
36. Cleanliness and convenience of 

bedroom.
37. Fair enough of facility within the 

resting room.
38. Safety of life and property of 

accommodation.
39. Cleanliness of toilet and bathroom.
Facility of Huaysai
40.  Having convenient route to natural 

attraction.
41.  Having suggesting signs informing 

the direction and numerous 
information at tourist places.

42.  Having safety and security system.
43. Having shift duty for security and 

safety of life and property such as 
cars and motorcycles.

44. Having clear guide tour items for the 
tourists.
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NATURAL IMAGE
Level of satisfaction 

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1
Activity of Huaysai
45. Having natural tourism activities 

such as trekking, mountain climbing, 
biking.

46. The community expresses the good 
host’s courtesy for welcoming. 

47. Having activities showing outstanding 
local wisdom of the community. 

48. Having welcoming activity in 
accordance with local traditions 
such as Bai Sri.

49. Having entertainment activity, 
musical and dancing, and interested 
local plays.

CULTURAL IMAGE

Level of satisfaction

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1

Attraction of Huaysai
50. Having interested and unique culture.
51. Value of art and culture has 

uniqueness at local level.
52. Having beautifulness of art and culture 

or making impression to the watchers.
53. Having quality of beautiful cultural 

attraction.
54. Having diversity of cultural attraction 

activity.
Accessibility of Huaysai
55. Having convenient route to access.
56. Having convenient route to access 

by car.
57. The attraction places have convenient 

route to access. 
58. Having the bus to access.
59. Having not completed asphalt road 

along the route.
Accommodation of Huaysai
60. Having enough accommodation 

and resting places.
61. Cleanliness and convenience of 

bedroom.

62. Fair enough of facility within the
 resting room.

63. Safety of life and property 
of accommodation.
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CULTURAL IMAGE

Level of satisfaction

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1

64. Cleanliness of toilet and bathroom.

Facility of Huaysai
65. Having convenient route to cultural 

attraction.
66. Having suggesting signs informing 

the direction and information at 
tourist places.

67. Having safety and security system. 
68. Having security guards for taking 

care of life and property such as 
cars and motorcycles.

69. Having clear guide tour items for 
the tourists.

Activity of Huaysai
70. Having cultural tourism activities 

such as a walk visiting the cultural 
attractions.

71. The community expresses the good 
host’s courtesy for welcoming. 

72. Having activities showing outstanding 
local wisdom of the community. 

73. Having welcoming activity in 
accordance with local traditions 
such as Bai Sri.

74. Having entertainment activity, 
musical and dancing, and interested 
local plays.

HISTORICAL IMAGE

Level of satisfaction

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1

Attraction of Huaysai
75. Having interested historical background.
76. As historical attraction quality.
77. Historical value has uniqueness at 

local level.
78. Having interested historical 

uniqueness buildings.
79. Having management of historical 

attraction conservation.
Accessibility of Huaysai
80. Having convenient route to access.
81. Having convenient route to access 

by car.
82. The attraction places have convenient 

route to access. 
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HISTORICAL

Level of satisfaction

Mostly very 
impressive 

5

Much 
impressive 

4

Moderately 
impressive 

3

Less 
impressive 

2

Least 
impressive 

1

83. Having the bus to access.
84. Having not completed asphalt road 

along the route.
Accommodation of Huaysai
85. Having enough accommodation and 

resting places.
86. Cleanliness and convenience of 

bedroom.
87. Fair enough of facility within the 

resting room.
88. Safety of life and property of 

accommodation.
89. Cleanliness of toilet and bathroom.
Facility of Huaysai
90. Having convenient routes to historical 

the attractions.
91. Having suggesting signs informing 

the directions and information at 
attraction places.

92. Having safety and security system. 
93. Having security guards for taking 

care of life and property such cars 
and motorcycles.

94. Having clear guide tour items for the 
tourists.

Activity of Huaysai
95. Having tourism activities such as a 

walk visiting the historical attractions.
96. The community expresses the good 

host’s courtesy for welcoming. 
97. Having activities showing local 

wisdom of the community.
98. Having welcoming activity in 

accordance with local traditions 
such as Bai Sri.

99. Having entertainment activity, 
musical and dancing, and interested 
local plays.

Thank you very much for your kind cooperation with answering of this questionnaire. 
 Miss Toumkham Phatthasith

Tourism Development Program, Faculty of Tourism Development, Maejo University
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ABSTRACT

This study reports on the preliminary fi ndings of an exploratory study on environmental decision 
making in the context of Thailand’s Tourism Industry. It focuses on motivations of owners/managers 
for becoming environmentally involved and their reasons for joining and environmental accreditation 
scheme. This study will be conducted in Thailand using face-to-face in-depth interviews with 
owners/managers of the hotels in Thailand, an environment accreditation scheme for tourism and 
hospitality businesses.

The issue of sustainability has been widely addressed in the business literature. However, the 
reasons behind the adoption of sustainable practices remain largely unexplored, particularly in the 
context of hotel industry. This research paper will be discusses the preliminary fi ndings of a wider 
study on environmental decision making in the context of managed hotel operations. Addressed 
from the fi ndings are the owners’/managers’ motivations for adopting an environmental profi le and 
for joining an environmental accreditation scheme for tourism and hospitality businesses in Thailand. 

Keywords: Environmental Management, Hotel Industry, Green Hotel

INTRODUCTION 

Going green is a trend spreading around the 
world. As consumers are becoming more 
concerned about environmental issues, they 
realize that their purchasing decisions directly 
infl uence the environment. The hotel industry is 
one of the industries that has been criticized 
for its excessive use of non-renewable and 
non-recyclable resources and it’s above average 
use of energy (Nicholls & Kang, 2012). The 
environmental concern, therefore, has translated 
into a movement for green management in the 

hotel that aims to reduce activities that impact 
the environment. The term “green hotel” is 
explained by Green Hotel Association (2008) as 
“an environmentally friendly properties whose 
managers are eager to institute programs 
that save water, save energy and reduce solid 
waste– while saving money–to help our one and 
only earth!” This term corresponds to the 
emergence of green consumers in the 1990s–the 
so-called green decade–when environmentalism 
fi rst began to mushroom worldwide (Kirkpatrick, 
1990). 
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Hotels’ reason to go sustainable is not 
limited to the pursuit of an environmentally 
friendly approach. These environmentally 
friendly actions in hotels are usually related to 
economic benefi ts, competitive advantage, brand 
image and meeting customers’ expectations 
(Rahman, Reynolds & Svaren, 2012). Whatever 
the generating force is, the hospitality industry 
pays more attention to be sustainable because of 
multiple benefits discovered. But the main 
motivation to be sustainable seems to be 
minimizing cost for economic benefi ts. Literature 
shows that the cost and sustainability in hotels 
mostly focused on energy and water consumption, 
and related CO2 emission. But the relationship 
between cost and sustainability in hotel 
operations is a topic that received relatively little 
interest from scholar.

The purpose of this study is to understand 
perception of the owners’/managers’ attitude for 
environmentally friendly management activities. 
In particular, the study will try to examine what 
type of motivations lead managers to be 
environmentally friendly and determine why 
environmental decisions are taken by hotel 
management.

LITERATURE  REVIEW 

In an attempt to better understand 
antecedents of green purchasing behavior, 
marketing researchers have investigated how 
individuals’ eco-friendly attitudes and personal 
characteristics impact a person’s ecological 
buying behavior (e.g., Roberts, 1996; Laroche, 
Bergeron & Barbaro-Forleo, 2001; Kim & Han, 
2010). The study of Laroche et al. (2001) 
demonstrates that the increase of environmentally 
friendly customer behaviors is the increased 
number of customers who have a strong intention 
to pay more for green products. In the green hotel 
context, the study of Kim and Han (2010) states 
that customers were happy to have minor 
inconveniences and were keen to learn about the 
positive environmental attributes of green hotels. 

Many studies also apply the theory of planned 
behavior (TPB) to explain consumers’ green 
purchasing behavior (e.g., Ellen, Weiner & 
Cobb-Walgren, 1991; Berger & Corbin, 1992; 
Rice, Wongtada & Leelakulthanit, 1996).
According to the original TPB theory, human 
behavior is  guided by three kinds of 
considerations: beliefs about the likely 
consequences of the behavior (behavior beliefs), 
beliefs about the normative expectation of others 
(normative beliefs), and beliefs about the 
presence of factors that may facilitate or impede 
performance of the behavior (control beliefs). 
In their respective aggregates, behavioral beliefs 
produce a favorable or unfavorable attitude 
toward the behavior; normative beliefs result in 
perceived social pressure or subjective norm; 
and control beliefs give rise to perceived 
behavioral control. In combination, attitude 
toward the behavior, subjective norm, and 
perception of behavioral control lead to the 
formation of a behavioral intention (Ajzen, 
1991). 

Hotels are responsible for a signifi cant use 
of energy with their HVAC (Heating, Ventilation, 
and Air Conditioning), elevators and lighting. 
These energy sources are the main and most 
wasted cost factors which creates excessive 
carbon foot print (Filimonau, Dickinson & 
Huijbregts, 2011; Kapiki, 2010; Zhang, Joglekar 
& Verma, 2010). Hotels are trying to be 
environmental friendly with their actions such 
as energy saver room key cards, energy saving 
and motion sensing lights, energy efficient 
appliances, dimmer/time switches, remote 
controllers with rechargeable batteries, water 
saving devices, towel/linen policy, ‘Reduce, 
Reuse, Recycle’ (RRR) programs, food waste 
management, green purchasing activities and 
membership of green alliances and etc 
(Tzschentke et al., 2008 Trung and Kumar, 2005 
Lipman and Vorster 2011).

Hospitality enterprises are getting more 
interested with green growth technologies. This 
interest is multifaceted. The spirit of time 
enforces hospitality industry to go green because 
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going green provides benefi ts not only to the 
enterprise but also to the guests and to the entire 
society. Environmentally friendly hotels take 
advantage of sustainable practices by meeting 
better expectations of their guests, by reducing 
waste and saving economically, and as a result 
of these efforts hotels can polish their brand 
image and increase their competitive edge 
(Rahman, Reynolds & Svaren, 2012). Despite 
several factors leading hospitality fi rms to apply 
sustainable practices cost minimization is one 
of the most carefully monitored issues. When 
environmental precautions help decrease 
operational costs hospitality fi rms easily accept 
and apply them. In this vein, energy and water 
consumption are two popular focal points of 
hoteliers. However, the size of hotel and their 
relative budgets allocated for environmental 
protection play a great role about the quickness 
of implementations. Social perceptions on 
environmental protection and preservation, 
customer demands, new regulations imposed by 
government may all shape the environmentally 
friendly programs to be designed by hotels (Le 
et al., 2006). 

Hospitality enterprises have several parallel 
operational units all have some impact on 
environment. For instance, large resorts consume 
huge amounts of water for kitchen, rooms, 
gardening, indoor and outdoor pools, golf 
terrains etc. Likewise electricity consumption 
may be diversifi ed according to departments of 
the hotel. In general, current researches focus 
on relatively easy-to-measure aspects of 
hospitality industry. For instance, several 
findings are shared by researchers about 
electricity use, heating, water consumption, 
lighting (Cheung and Fan 2013; Filimonau et 
al., 2011; Rahman et al., 2012; Taylor et al., 
2010; Teng et al., 2012). A signifi cant amount 
of energy consumption at hotels is done for air 
conditioning, heating, ventilation, elevators, and 
lighting. Energy consumption for these areas 
results in excessive carbon foot print (Filimonau, 
Dickinson, & Huijbregts, 2011; Kapiki, 2010; 
Zhang, Joglekar & Verma, 2010). 

Hotels try to reduce energy consumption 
by intervening to the hotel operations from the 
very start of the property construction. Using 
effective storage areas, refrigeration processes, 
developing recycl ing methods,  waste 
management principles, or special attention is 
paid to the green kitchen design before operations 
(Foskett & Paskins, 2011). There are several 
environmental activities that hotels try to realize 
depending on their resources and managerial 
skills. Energy use is one of the most important 
cost factors for the hotels. Accommodation units 
try to minimize energy consumption costs. They 
are using methods in order to develop optimal 
and rational use of energy sources. Hotel 
managers on their side try to rationalize their 
energy consumption models for clever use of 
energy all along with technological developments. 
Recent technological developments in energy 
consumption patterns offer new solutions. 
Hospitality industry has started to use some new 
prevention methods to minimize energy waste 
and decrease costs. 

When production of energy is considered, 
as a matter of fact major part of the energy 
production in the hospitality industry is dependent 
on gas, coal and petroleum. Reducing the energy 
consumption in hotels would also contribute to 
the reduction of greenhouse gas emissions, 
mainly CO2 (Zhang et al., 2010). Thus, Energy 
saving is a major objective for hotel managers. 
Management can use several energy saving 
programs and methods including the following: 

 Management can change traditional or 
outdated room key cards with smart 
ones: Key cards help save energy by 
allowing power to be effi cient only after 
inserting the key. Energy saver systems 
in hotel rooms, controlling room 
appliances with a key card, key cards 
provide energy only when inserted in a 
holder. Thus; when the guest is not in 
the hotel room none of the devices will 
work and will not consume energy 
(Erdogan and Baris, 2008). 
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 Room key cards can help reduce electric 
consumption, but there are other 
methods of electric saving: Another 
most common way of energy saving 
activities in hotels are use of the energy-
saving light bulbs and motion sensing 
lights in public areas, corridors, guest 
rooms and in bathrooms. Using energy 
efficient appliances, dimmer/time 
switches, TV and AC remote controls 
with rechargeable batteries are the other 
precautions for the energy effi ciency 
(Tzschentke et al., 2008). Alternative 
energy use became more popular in 
recent years however the installation 
cost requires additional investment. 
Wind and solar power is costless if its 
installation costs excluded and its 
environment friendly. Especially resort 
hotels have advantage of solar power. 
Wind power installations need more 
additional investment and generally 
provided by government or private 
energy companies in country. 

 Clean water is getting rare and precious 
in many destinations. For this reason 
hotel managers should develop smart 
consumption and saving procedures for 
water: Continuous fl ow of clean water 
is critical for hotel’s operational success. 
Alternative solutions for provision and 
use of clean water: Water consumption 
in hotel for per guest is more than a 
house use rates. Water consumption is 
one of the key areas of study regarding 
fi nancial performances and cost factor. 
In addition to fi nancial concerns water 
consumption is closely related with 
environmental management issues and 
energy use in hotels. Literature review 
shows that water consumption changes 
by country and hotel types. While the 
EU cases change between the ranges of 
224-480 liters, it’s between 378-757 
liters per guest nights in US studies 

(Zhang et al., 2010; Bohdanowicz, 
2006). In the Chinese case; it’s between 
the ranges of 480-540 liters for per guest 
nights (Min, 2011). Supply and 
conservation of clean water is costly, 
therefore in order to decrease water 
consumption, hotels are installing water 
saving devices such as fl ow regulators, 
waterless urinals and using economy 
wash cycle and towel/linen policy 
(Tzschentke et al., 2008). Besides these 
precautions, hotels are also using 
sensors and signals for water effi ciency. 
Towel/linen policy trend became more 
popular in hotels and provides signifi cant 
cost saving and environmental benefi ts 
according to a study in China, an 
average 150 room hotel can save 160 
m3 water daily (Min, 2011). And this 
policy can also reduce the chemical use.

Environmental precautions start earlier than 
operational phases as stated before. Green 
purchasing techniques are therefore important 
before the production processes: generally 
accepted principle sustainable development had 
3 basic inputs; social, economic, and natural 
factors. However, a new and fourth dimension 
named “green growth” is about to join to the 
concept of sustainability. This shift of paradigm 
will change classic tourism to smart tourism 
where clean, green, ethical, quality-oriented 
efforts will emerge more than before (Lipman 
and Vorster, 2011). In this case green purchasing 
became an important effort of hotel businesses. 
In terms of green purchasing hotels using a green 
purchasing program (purchasing environmentally 
preferable products) which allows purchase of 
green, eco-labeled products such as recycled 
chemical-free envelopes, writing and toilet 
papers, office supplies and electronics, 
remanufactured toner cartridges, cleaning 
products, janitorial supplies, lamps and 
appliances (http://www.nerc.org/documents/
green_hotels_guide.pdf). 
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Many hotels now try to visualize and certify 
their commitment to environmental protection 
by proofs. Certifi cations/Labels are used for this 
purpose: Environment related certifi cations and 
labels are considered as communication tools 
for most of the hotel businesses. Besides meeting 
existing environmental regulatory requirements, 
hotels use these labels and certificates as 
marketing tools. Relevance to the survey of Kirk 
(1998), the results of the survey shows the 
evidence of the most significant benefit of 
environmental management was the improvement 
in public image and better relationships with the 
local community (Wilco and Kenny, 2006). 
Environmental Management Systems (EMS) 
such as ISO 14001, Blue Flag applications, eco-
labeling, membership of green alliances such as 
International Hotel Environment Initiative 
(IHEI) are involves whole environment friendly 
activities which mentioned above and helps cost 
advantages besides their installation costs and 
annual membership fees. While some of the 
hotels managers abstain from installation of this 
certifi cations and labels because of their costs. 
Some of the managers already realized 
environmentally-conscious guest needs and 
medium and long term benefits of these 
certifi cations and labels (Chan and Wong, 2006). 

Hotels have begun to give special attention 
to various costs saving ways and implementing 
environment management tactics only in recent 
years; therefore, the food and beverage 
department related research studies are hard to 
come by. That have caused some measurement 
diffi culties in the fi eld (Filimonau et al., 2011, 
Teng et al., 2012).

Environmental  management  (EM) 
theoretically affects hospitality businesses in two 
ways. On the one hand, the traditional approach 
refers EM can cause lack of profi tability with 
the compliance efforts for regulations, lack of 
knowledge and skills, uncertainty of outcome, 
lack of resources and implementation and 
maintenance costs. On the other hand, contrary 
to traditional approach, “the porter hypothesis” 

looks optimistically and refers that EM can help 
fi rms to go a win-win strategy which both sides 
(fi rms and environment) will have some mutual 
benefi ts (Tari et al., 2010). Thus with these 
approaches EM can cause profi tability or non-
profi tability of a business and the EM requires 
sensible decisions of management. EM can help 
to use resources in logic way and reducing 
ecological impacts. For the costs; pollution 
prevention can allow a fi rm to save control costs, 
input and energy costs and reuse sources through 
recycling. Hospitality guests can differ in terms 
of their awareness on environment protection 
and their  eagerness  to  par t ic ipate  to 
environmentally responsible holidays. Baysan’s 
study (2001) suggests that nationality of the 
guest may affect their understanding and 
behavior on environment related issues in 
hospitality fi rms. 

Environment is considered as a critical 
factor of competitiveness in tourism and travel 
industry. Natural resources and environmental 
sustainability are counted among 14 pillars of 
competitiveness in global tourism and travel 
business analysis. Tourism and travel industry 
have four main categories of impacts on 
environment: emissions (CO2, several chemicals, 
gas...), resources (fresh water, renewable 
energies, oil, fossils, wood, land space), waste 
(reusable, biodegradable, recyclable, hazardous, 
infl ammable), and noise (decibels, frequencies, 
timing, local noise footprint) (Ringbeck and 
Gross, 2008). 

Hospitality businesses use significant 
amounts of energy for their operations and 
recreational activities. In many facilities, energy 
costs are the second-highest operating costs after 
manpower payments (Kapiki, 2010). As labor 
intensive characteristics of tourism industry 
businesses are not fl exible for cutting manpower 
costs and due to this reason they are concentrating 
on cutting energy consumption costs in order to 
confront with current high competition in the 
industry.
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METHODOLOGY

A semi-structured questionnaire has been 
used to understand the perception of hotel 
managers as regards to environmental 
management concerns. Managers’ perceptions 
of environmentally friendly hotel management 
activities investigated. For the sampling fi ve star 
hotels’ top managers have been examined in 
Pattaya, Thailand. In this study semi structured 
face-to-face interview technique has been used 
as a tool of qualitative research methodology in 
order to achieve the purpose of the study. The 
purpose of the study is to determine the 
perceptions of hotel managers to be environmental 
friendly. Hotel and hotels current positions in 
terms of environmental management are 
questioned. In this sense, a total of 11 hotel 
managers from 11 five star hotels were 
interviewed face-to-face. Results have been 
processed and discussed with descriptive and 
comparative analysis technique.

RESULTS AND DISCUSSIONS

According to the content derived from 
interviews, all hotel managers try to reduce 
consumption of chemicals for cleaning purpose 
and adopt use of towel program. By doing so, 
they can decrease amount of chemicals used on 
one hand. On the other hand, they can also 
reduce costs and become a greener and 
environment friendly enterprise since they 
reduce environmental hazard risks. One of the 
respondents indicated that in his hotel average 
cleaning chemical amount used per guest 
reached up to 120 gr./overnight stay. This 
amount includes chemicals used for laundry, 
kitchen, housekeeping, and other areas of the 
hotels in Pattaya, Thailand.

Hotel managers stated electricity as another 
critical cost item added to water. Power saving 
has become an important issue since many hotels 
pay great amounts of bills for electricity in 
Thailand. Annual electricity consumption varies 

by hotel type and their capacities. On average 
daily electricity consumption per guest is 
calculated around 10-15 kilowatt-hour (KWh). 
As regards to facilities, average annual electricity 
consumption per hotel facility is around 1-2 
million KWh. Hotel managers constantly seek 
for new methods of reducing electricity 
consumption. For instance, they use led lamps 
and lambs with photocell in main areas. Air-
conditioning systems are designed to operate 
only with key-cards ensuring that the guest is in 
the room during air-conditioning. Another 
technical detail forces the guest to close the 
balcony door in order to start air-conditioning, 
because when the door is open air-conditioning 
is off automatically. Isolation materials are used 
during the building/construction period or 
afterwards to save heat in the room and in the 
entire hotel. Added to these precautions is the 
use of solar power those altogether save 400.000 
to 600.000 KWh of electricity per year. 
Consequently, environmental degradation 
caused by electricity use is limited and reduced. 
One of the interviewees stated that government 
permits hospitality fi rms to produce their own 
electricity to a certain extent and they plan to 
produce electricity for their facility in near future 
thanks to the incentives for these investments. 

Waste management and recycling is another 
crucial issue for hospitality managers. Waste 
disposals are grouped into organic and non-
organic (dry) elements. Dry elements are 
composed of glass, packaging materials, metal, 
paper etc. The amount of non-organic materials 
is generally more than organic ones. Annual dry 
waste may vary between 25 to 85 tons depending 
on the size and type of the hotel. These are sent 
to recycling centers. In order to decrease dry 
waste amount hotel managers decide to make 
bulk purchases with large volumes. Oil waste is 
another threat to environment from hotels. 
Governmental units force and oblige collection 
of hotels’ used oil reserves. Hotels therefore do 
not throw away oil and collect them to transfer 
to the oil recycling fi rms. One hotel manager 
indicates that the amount of daily oil waste 
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created per guest is around 15 gr. When this 
amount is multiplied with thousands of overnight 
stays and guests the total amount per year can 
reach to tons of oil. Used oil is converted to 
biodiesel fuel by related firms after being 
collected from hotels. This chain between hotels 
and recycling fi rms greatly support environmental 
protection. 

Hoteliers pay attention to cost issues during 
their purchases, but they also consider 
environmental issues during purchasing 
decisions of equipment and materials. For 
instance, regarding the purchase of early 
vegetables hoteliers decide to reduce amount of 
this item in order to respect nature. Consuming 
vegetables from greenhouses increase use of 
greenhouse gases and create degradation in soil 
quality after intensive use. Some hoteliers 
interviewed outsourced their laundry services in 
order to offer a more professional service and 
decrease quantity of chemical waste. Laundry 
operations require abundant and cheap water 
combined with low energy costs. However, in 
coastal areas fi nding quality water is not that 
easy and laundry operations are costly. 

Hotel owners/managers pay attention to the 
membership of environmental organizations and 
associations. Membership to this type of 
associations is convenient with social 
responsibility policies and supports competitive 
advantage of the hotel. Some hoteliers even 
received national and international awards 
regarding their environmental friendly policies. 
Hotels train their employees alone or together 
with tour operators and travel agencies. 
Collaboration with environment protection fi rms 
is an increasing trend among hotels.

CONCLUSION AND 
RECOMMENDATION 

To conclude, hoteliers interviewed within 
the scope of this study proved to have a certain 
awareness regarding environmental concerns 
and green economy. They develop their policies 

and operations in compliance with current 
sustainability trends. However, operational costs 
are above other concerns. Hotel managers are 
ready to apply environmental decisions which 
also help reducing costs. Therefore, some 
environmental policies are easily adopted 
because they have quick and visible impact on 
cost control and reduction. Environmental 
activities provide benefi ts for ethical stake and 
awareness to the sustainable environment 
management. Therefore, hoteliers should be 
supported by local or central governments for 
sustainable policies, and this support should 
have direct impact on cost reduction methods. 

This dual benefit of cost reduction and 
environmental protection increases competitive 
advantage of hotels. Another motivational factor 
regarding environmental issues is the application 
of governmental rules, restrictions and incentives 
on hospitality industry. Within this context, it 
would be wise to keep in mind that cost is the 
basic motivation for hospitality managers. In 
order to convince hoteliers about new energy 
uses such as renewable energy sources, 
governments should give strong support in the 
form of incentives which create fi nancial benefi ts 
in short run. Increasing environmental funds 
would also push hoteliers to a more sustainable 
production and service strategy. As a fi nal note, 
hotels should be convinced to adopt sustainable 
practices and environment friendly polices 
voluntarily after a while when they see concrete 
benefits of these efforts. Further study, the 
researcher is expecting to develop a model of 
consumers’ attitudes and behavioral intentions 
towards green hotels, which can be applied to 
marketing and management sectors, particularly 
tourism and hospitality operators worldwide. 
Moreover, the results will also provide tips on 
green initiatives and environmental responsibility 
practices for Thailand’s hotel industry.
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ABSTRACT

The Research aimed to study the Strategic Management for Participatory Community Tourism 
in Yor Village Beng district Oudomxay Province, Lao People’s Democratic Republic (Lao PDR). 
The objective of this research is to study the Community based tourism at Yor Village Beng district 
Oudomxay province. Qualitative research method is applied in this research using primary and 
secondary data. The sampling group consisted of the staff from the Information and Cultural 
Department (government sector), village chief and the people in the community including the people 
who are doing business related to community based tourism in the area. The data was collected by 
interview and semi-structure group discussion which was outlined in the research methodology 
section. The result of the research found out that Oudomxay province is full of community based 
tourism resources such as historical, cultural and ecotourism resources which has its own local 
unique characteristic. One of the key factor is Oudomxay province has well infrastructure coverage; 
in particular, the main road which link the province to neighboring countries such as the R3A and 
2W road which allowed easy transportation from and to neighboring countries, for example, Chieng 
Khong (Thailand), La district People’s Republic of China (China) and Dien Bian Phu. Socialist 
People’s Republic of Vietnam (Vietnam). Besides, the result also showed that Yor Village, Beng 
district is the village which full of community based tourism sources involving in the development 
of community based tourism and cultural heritage. The main activities includes: tourism of culture 
and lifestyle of ethnic people whom have very traditional lifestyle such as clothe weaving, basket 
weaving, pottery and music that refl ect the lives of community. When this culture has been 
transformed into tourism to refl ect the lives and participation of the community; therefore, it’s 
required the management and participation of community and divided the products into 4 group 
such as clothes weaving group, basket weaving group, pottery group and traditional music group 
to refl ect the lifestyle of the community and attract a lot of tourists to visit.

Keywords: Tourism management strategies, Community participation
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INTRODUCTION

Lao People’s Democratic Republic (LAO 
PDR) is one of the countries who pay its 
importance to the tourism sector. It’s one of the 
industries which play an important role in the 
development of socio-economy such as tourism, 
hotel, restaurant and other service businesses 
related to tourism. it can creates employment 
and career for the people in the country and also 
part of agriculture which helps to improve the 
quality of life for local people as one sector in 
developing socio-economy of the country 
(Department of Tourism Development, 2012: 1). 
The importance of tourism is making large 
amount of revenue or profi t for the nation and it 
does also circulate the money domestically and 
worldwide (Bounpone Boudlavong, 2003: 8). In 
1984, after the country implement its policy on 
opening the country to the world and in 1986, 
government of Laos had announced and 
established the Development and Tourism 
Promotion Center. Since then, the number of 
tourists visit to Laos has been increased and 
continued with high rate. In 1999-2000, 
government of Laos announced The Lao 
Tourism Year under the policy of “Laos, the 
Land of Million Elephants to internationally 
publish the country’s nice picture. It became the 
reason attracting the tourists to increasingly visit 
the country of Laos. In 2010, under the policy 
of “Laos Simply Beautiful” (Development of 
Tourism Development, 2012: 24) the number of 
tourists increased up to 2,513,028 and 2,723,564 
in 2011. The average grow rate increased to 8-10 
percent per year. The income from tourism was 
406.184.338 USD in 2012. The number of 
tourists increased up to 3,330,072 people and 
created 506,022,586 USD of income for the 
country with the average grow rate 22 percent 
per year (Department of Tourism Development 
and Division of National Statistics, 2012: 5) As 
a result, the country became internationally 
recognized and has recently won a major 
international award such as The Popular City 
Award for six consecutive years from 2006 to 

2011, published by England Journal Wanderlust. 
Consequently, The Lao PDR is a green place to 
live and was declared as smoke-free city which 
attracted tourists to visit during 2013. European 
Chamber of Commerce and Tourism, sustainable 
tourism development project has received the 
second best award in contributing to the 
development of socio-economy in 2012, 
especially Ministry of Planning and Investment 
+ Asian Development Bank (Department of 
Tourism Development and Division of National 
Statistics, 2013: 2)

Therefore, Lao PDR pays its importance to 
tourism sector as the fi rst priority. To implement 
the policy, the government administration of 
Oudomxay province; therefore, prioritizes the 
socio-economy at the top issue, especially, 
promotion of private development and investment 
into tourism sector. For example; renovate and 
develop of natural, cultural and historical tour 
sites to become the production from tourism 
sector. (Oudomxay Tourism Development 
strategic plan, 2011-2020: 11) Since, the 
geographical condition is the key factor in the 
development of tourism within the province. 
This is also aware of the basic infrastructure 
linked to other provinces and neighboring 
countries by the strategic economics routs such 
as R 3A (Road of Thailand Laos China Asia), as 
Chieng Khong (Thailand), La district People’s 
Republic of China (China) and Dien Bian Phu. 
Socialist People’s Republic of Vietnam (Vietnam) 
Besides, Bang District is the district located 
along the strategic routs and it’s the region where 
the people participate in the development of 
community based tourism. It could also be the 
attraction to encourage the visitors to come. 
People in the community participate in protecting 
and promote awareness of sustainable tourism 
by involving in the chain and supply of tourism 
production within the community (Tourism 
Development Project: Activity Report, 2009-
2010: 16). By using the facilities available into 
the development of tourism; for example, the 
city is the transit city or located along the route 
to Luangprabang, Sayabouri, Borkeo, Nan 
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province (Thailand) and Dien Bien Phu 
(Vietnam). The second route is 2 W (2 Wests) 
road which could also so be linked to route R 3 
A (Road of Thailand Laos China Asia) with 
covered of3,055 square meters. Bang district is 
the transit city for going to other provinces and 
neighboring countries (Mekong river basin). The 
major group of people is Lue ethnic group. The 
total population is 6,756 people, covered 
13administration village. There are several tour 
sites such as natural tourism activities; for 
example: hiking, Namchae waterfall, Uan 
waterfall (20Va waterfall) and so on. Historical 
tour site such as the history of some interesting 
communities, Cultural tour site such as lifestyle 
of community; for example: natural clothes 
coloring, weaving and eats (Department of 
Culture and Tourism Announcement of 
Oudomxay province, 2011: 32). It’s also 
including the tourism resources which full of 
rivers, mountains that refl ect the characteristic 
of the Bang community people’s lives are used 
to create the tourism products. Following 
government policy and the promotion to 
community inclusive tourism development as 
well as the tourism management from the 
community people by conserving the culture and 
the value of community in the sustainable way 
(Tourism Development Plan of Oudomxay 
province for, 2011: 16)

From the fi ndings, it found that Yor Village 
has interesting cultural tourism resources to 
discover about the lifestyle of people in the 
communities with willingness and warm 
welcome the visitors. In order to provide more 
effective services for the visitors, the community 
people have involved in the trainings on the how 
to provide services, food cooking, accommodation 
facilities, homestay and producing of handicraft 
products to be sold to visitors and gain the 
benefi ts from them. Community people also 
establish the service groups, committee and 
tourism agencies within the villages to be ready 
and provide the services to visitors systematically.
(Tourism Development Plan of Oudomxay 

province for, 2011-2015: 6). From these reasons; 
as a result, the researcher is interested in studying 
the Strategic Management for Participatory 
Community Tourism in Yor Village Beng 
district, Udomxay province. The objective of the 
research is to survey the resources of community 
based tourism, analysis the inclusive processes 
of the people in managing the tourism activities 
and determine the inclusive management 
strategy of the people in Yor Village, Beng 
district, Oudomxay province, Lao PDR. In this 
case, the researcher to focus on exploring the 
community based tourism resources at Yor 
Village, Beng district, Oudomxay province. The 
result of this research would be a profound effect 
on development and strengthen the understanding 
of community based tourism without affecting 
the cultural and lifestyle of the community and 
tourist fl ows, but it will positively affect the 
quality of life of the community in Oudomxay 
province. 

LITERATURE REVIEW

This research carried out by analyzing 
relevant documents which included: 1) The 
participation of the local communities to the 
development process; The results were as 
follows: the major mechanism components was 
the inclusive community, villagers participate in 
Learning with faith and ideology, including a 
kinship ties. As well as the benefi ts associated 
with leaders and members who are doing local 
development activities effectively. 2) Studied 
the preservation tourism activities of Ban Kiat 
Ngong, Pathomphone District, Champasak 
province, Laos PDR, the results was that the 
community see the importance of preservation 
tourism, community directly participate to the 
activities which led the success and the people 
could also have benefi ts from tour sites which 
adapted into business and activities that could 
really bring the value to community ; 3) Studied 
the tourism management strategic by community 
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of the tourism community in group 9, Ban Win 
Sop, Tambon Maewin, Mae Wang District, 
Chiang Mai province ; The results showed that 
the community was full of natural tourism 
resource such as guesthouse business, home stay 
to allow tourists to touch and get into the 
community’s culture. The results showed that 
the community is rich in its natural resources, 
providing home stay, accommodation business 
and open the opportunities for visitors to 
experience and access to the culture of the 
community. It also showed that communities 
have its strengths in a variety of activities. In 
addition, local people also accepted and support 
the implementation of the tourism which had the 
impact on the community and external 
opportunities which will help promote tourism 
of the community over the barriers that affected 
the community based tourism. 4) Studied the 
tourism promotion strategies in Buri province, 
a case study of Phatthaya district; Found that the 
tourism promoted environment in Pattaya both 
the Natural Resources, constructing resources 
and accommodation infrastructure were suitable 
and available for both Thai foreigners and 
became attractive tour sites. The analysis also 
found that Pattaya had its strength of tourism 
promoted environment both the Natural 
Resources, constructing resources as the key 
attraction for visitors. 5) Studied the participation 
of communities in sustainable tourism 
development. A case study of Tambon Wiang 
Tai, Pai District, Mehongson province, the 
results showed that the obstacles and barriers of 
the development of tourism were: 1, lack of good 
tourism management,; 2, the tour site was 
geographically impropriated; 3, the environment 
and sight were degraded; 4, There were confl ict 
between the business men and the community. 
(6) had been surveyed and collected information 
in the Yor Village, Beng district, Oudomxay 
province, Lao People’s Democratic Republic 
(Lao PDR). The result showed that Yor Village 
ready for its cultural tourism as its rich unique 
community culture such as unique, interesting 

languages, dressing style which is still remaining. 
Yor Village is also located along the strategic 
economic routes (e.g; route 2 w which links to 
other province like Xayaboury, LuangPrabang 
and Borkeo province and neighboring countries 
such Nan province (Thailand), and Dienbien Fu 
province (Vietnam).

METHODOLOGY

This research is to study the tourism 
community management strategies with the 
participation of people in Yor Village, Beng 
district, Udomxay province, Lao People’s 
Democratic Republic (Lao PDR). This time, the 
author has been to the target areas and takes 
manually study from the people who really 
understand situation in the community to get 
information needed and closest to the truth. In 
addition, it still let us knows the reasons or the 
needs of the sample groups. The study will use 
qualitative methods and try to use educational 
tools to get the most accurate analysis data. The 
author determined the way to conduct the study 
below.

Locale of the Research

In this study, the author defi ned Yor Village, 
Beng district, Udomxay province, Lao People’s 
Democratic Republic (Lao PDR) as the target 
area to study, because it is an availability area 
of natural tourism resource and unique of culture 
with distinctive features.

Contributors

In this paper, information is provided from 
3 groups. Those are, people who has benefi t in 
the community on tourism management, 
cultural,  officials from Department of 
Information, Culture and Tourism (Offi cial) and 
operators, which consisted 80 people.
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Instrument of the Research

To s tudy the  communi ty  tour ism 
management strategies with the participation of 
people in Yor Village, Beng district, Udomxay 
province, Lao People’s Democratic Republic 
(Lao PDR) has defi ned the objectives to survey 
tourism resources of Yor Village, Beng district, 
Udomxay province, Lao PDR. In this research, 
the author will use the focus group discussion 
method by using semi-structural interview to get 
the most precise information regarding the 
purposes which has been determined and the 
author defi ned the research timeframe into two 
phases as below:

1. The author has taken part in focus areas 
to observe and interview by participating in the 
tourism activities with community in two ways, 
both formal and informal in order to collect 
information about important events with various 
interest features regarding the community based 
tourism management, overall environment of 
the community and the strategies to promote the 
community based tourism of Yor Village, Beng 
District, Oudomxay province, Lao People’s 
Democratic Republic (Lao PDR).

2. The author made questions to interview 
focus group discussion and interview people 
inYor Village, Beng district, Oudomxay province, 
Lao PDR of 80 people.

Objectives To survey tourism resources of the community of Yor Village, 
Beng district, Udomxay province, Lao PDR

Methodology/Tools 1. To study of documents
2. To survey focus areas
3. Taking note of commonly associated conditions

Issues/Variables Tourism resource of the community of Beng district, Oudomxay 
province in nature, history and culture

Focus Group 1. Locals who are entirely knowledgeable about the area 
2. Offi cers from the Ministry of Information, Culture and Tourism

Data Gathering

Primary Data received from interviewing 
and discussing focus groups who taken part in 
the tourism community management of Yor 
Village, Beng district, Udomxay province, Lao 
PDR.

Secondary Data received from analysis 
documents and online information, including 
information from the Department of Information, 
Culture and Tourism of Oudomxay province and 
other relevant unit in Oudomxay province, Lao 
PDR.

Analysis of Data

To analyze or following information, the 
analyst choose interviewing face to face, 
surveying and taking note, making discussion 
with small sample groups and encourage them 
to give their opinion to follow and defined 
important points correctly, believable then 
analyzed information in qualitative research way 
to defi ne important main ideas and opinions. 
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RESULTS AND DISCUSSIONS

This paper is to analyze strategies of 
community tourism management participatory 
of Yor Village, Beng district, Oudomxay 
province Lao PDR with the objective to survey 
the tourism resources of Yor Village, Beng 
district, Oudomxay province, Lao PDR by 
collecting Primary Data, Secondary Data and 
focus group, including offi cials from Department 
of Information, Culture and Tourism, village 
leader and tourism operators in the community 
of Yor Village, Beng district, Oudomxay 
province,  Lao PDR by semi-structure 
interviewing and discussing the focus groups.

Research showed that Oudomxay has 
plentiful of tourism resources in historical 
tourism, there are Pa Chao Singkham temple, 
Pa Chao Khamtan temple. In cultural tourism 
there is ethnic tourism, and in natural tourism 
there are biological diversity, hiking and 
waterfall  which have its own specific 
characteristics of local community. One more 
important, Oudomxay is province consists of 
critical road infrastructure that linked to 
neighboring countries, the Path R 3A can travel 
to neighboring countries like to Chieng Khong 
(Thailand), La district People’s Republic of 
China (China) and Dien BianPhu. Socialist 
People’s Republic of Vietnam (Vietnam) and 
resulted Oudomxay became the resting place 
along this economic path. In addition, the results 
still showed Beng distrct has many appealing 
tourist sites, both natural tourist site such as Nam 
Chae waterfall, Nam On waterfall (the 20 meters 
waterfall) and for historical tourism including 
appealing background of the tribe man and their 
unique and original lifestyle. Yor Village is 
located along the path No.2 W one of the exotics 
routing strategies linking to Mekong particle 
surface like Nan province, Thai Land and Dien 
Bien Phu (Vietnam) which away from Central 
province of 56 km and Central Beng district 
about 7 km with 135 households, 167 families 
with a total population of 682 males and 346 
people, 336 people have solutions 36,000,000 

Kip/person/ year (144,000 baht or 448 USD), 
most people are Lue tribal with main occupation 
is farming. Including crops, vegetables and tree 
crops on the hill, as growing rice, corn at the 
hillside that large and far away from eyes and 
some people is holding handicraft productions 
as their career. In addition, Yor Village also 
recognized as a cultural village, free criminal, 
modeling in cleanest village with good economic 
and consisting various mountains from north to 
south, there is a river and people here used to 
use it in lives activities before there was a water 
project, and some people is still using it till now. 
The most important the location, cultural and 
natural resources of Yor Village unexplored 
suitable to be a tourist site and can be developed 
in the way of community tourism system like 
Ban Hoai Lo, Ban Tha Muean which has natural 
waterfall such as Nam Chae waterfall, and Tat 
Mun waterfall in Ban Hoai Lo and Tat Lo 
waterfall (Tat 20 meters) which these falls 
attraction can linked to tourist activities due 
tourism activities of Yor Village, because Yor
Village could preserve their unique culture, 
traditions, language and dress consistent with 
the life of the community. Therefore, to show 
the participation in the communities, we divided 
the tourism management into 4 groups of 
production:

1. Weaving and rolling cotton group, is 
a career considers for women, every household 
usually do as their regular work after rice harvest 
and they started to harvest cotton fl owers which 
planted around their house’s fences, gardens and 
then dried before being used to produce cotton 
to weave into cloth.

2. Basketry group, most villagers weaving 
handicrafts from bamboo to use within the 
household, and some family products as their 
second generate income. Most of productions 
are rice basket, bamboo fi sh trap, gong, basket, 
etc.

3. Pottery production group, villagers 
keeps producing pottery in the fi eld of agriculture 
and industry productions to sell in markets and 
to provide foreigner’s needs.
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4. Art group, the unique of Lue tribal in 
Ban Yor are blowing fl uting (there are male and 
female fl utes) and vessel in Lue languge, the mix 
dance modern style shows the lifestyle of their 
community, such as: sword dance, cotton rolling 
dance and weaving dance.

Therefore, it can say that Yor Village is 
ready on resources for the tourism community 
and suitable for tourism community development 
in order to distribute income to the rural areas, 
and consistent government policies on upgrading 
quality of life in communities.

CONCLUSION AND 
RECOMMENDATION

As survey result in community based 
tourism resources of Yor Village, Beng 
district,Oudomxay province showed that 
Oudomxay is a rich tourism resource, which 
consists of historical and cultural tourism 
resources. In particular Beng district is plentiful 
of tourism resources, for example, Nam Chae 
waterfall, Nam On waterfall (the 20 meters 
waterfall). On historical tourist site, there are 
interesting temples, historical evidence sources. 
And for the cultural tourism, the tribal culture 
community of the Lue tribal in Yor Village, one 
of the strength and unique tradition in the 
community with appealing language, dress. 
Moreover, Yor Village still located along the 
important economic Path, No.2. The Path 2 West 
that linked to provinces and neighboring 
countries like Xayyabuli, Luang Prabang and 
Borkeo provinces, to Nan province (Thailand) 
and Dien Bien Phu Socialist People’s Republic 
of Vietnam(Vietnam) In addition, this Path is 
linked to the road R3A (the Road of Thailand 
Laos China Asia)

RECOMMENDATION

Due to the survey of the community’s 
resources, this research suggests that the 

Department of Information, Culture and Tourism 
should study and search for natural, cultural and 
historical tourism resources which unique and 
distinguished in order to build strong attractions. 
And should be encouraged to visit York 
community to become a tourist attraction with 
good quality of the tourism community on Lue 
cultural tribal, such as building home stay to serve 
the tourists and travelers which pass the important 
economic path of provinces and neighboring 
countries like the Path No. 2 or 2 W (2 Wests) 
and R3A (Road of Thailand Laos China Asia).
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ABSTRACT

Prison tourism while formally unrecognized in the Philippines could grow as an industry given 
the proper impetus. Filipinos have a natural fascination for crime and criminality as evidenced by 
ticket sales for fi lms dealing with these subjects and the success of television shows on crimes.

Tourism related activities in prison are intended to foster bonding among the inmates. These 
are also means by which society can raise to a higher degree their understanding and sense of 
appreciation for the offenders who are placed behind bars. Filipinos and other tourists would want 
to come and see for themselves what the Bureau of Corrections under the Department of Justice is 
doing to reform the inmates. More important, when prisons are opened for public viewing and 
scrutiny, correction offi cials will be on their toes and will be duty-bound to perform so as to raise 
the bar of what prisons should be. Initiatives to rehabilitate offenders become more visible. Tourists 
are shown the creative side of inmates through arts and other crafts. Cultural programs wherein the 
inmates can perform are also presented to showcase their talents. 

A correctional institution or jail or the clink can be more than just a place to confi ne criminals. 
A popular perception though is that it is one of the most disreputable places especially for those 
who are not on the right side of the law. Turn the prison structures into income generating sources 
instead of letting them go into ruins and open the grounds of a working prison to the public and it 
will be no longer be a mystery why the public would want to experience the atmosphere of prisons 
as tourist sites.

Keywords: Blazing, Tourist trail, Philippine prisons

INTRODUCTION

Blazing the Tourist Trail for Philippine 
Prisons

The term ‘prison tourism’ is not a very 
widely used term that would evoke instant 
recognition by most Filipinos. Local studies 
have not really tackled in-depth and extensively 
this aspect of tourism with the exception of two 

particular works. One is the Bureau of 
Corrections’ Special Edition of the Corrections 
Journal in July 2001 with an article entitled 
“Prison as Tourist Spot” and the other is 
Professor Wilson Telig’s study on Dark Tourism 
in the Philippines in 2006 (Hilotin, 2011). 

Hence, this article is an exploratory study 
presented to re-introduce and fi rm up the concept 
of prison tourism as a type of niche market and 
as interpreted in the Filipino fashion. It is the 
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writer’s objective to look into the potential of 
New Bilibid Prison (NBP) and the other 
correctional institutions which include penal 
colonies and jails as prison tourism destinations 
in addition to their being historical attractions. 
Tourism practitioners in the country may not 
have fully and truly realized the situation that 
the country is now beginning to develop its own 
form of prison tourism. As an emergent concept 
in the Philippine context, it is yet to be formally 
accepted and recognized by Filipinos and even 
by foreigners. Under consideration in this article 
are the functioning prison sites, not defunct 
prisons which operate in other countries as 
tourist attractions and serve as museums, hostels, 
souvenir shops and events places.

It is hoped that other people will look at the 
country’s correctional facilities not just as places 
for rehabilitation of offenders but also as tourist 
sites that may be explored and appreciated in the 
end. Prison tourism is starting to gain ground 
and new relevance for the Filipino society. It is 
also worth determining how ready the local stage 
is for that stream of tourists, both local and 
foreign.

Introducing the Cebu Dancing Inmates

Public interest was sparked and has 
continued to grow with the dance performance 
of the Cebu inmates. Following is a narrative of 
the said activity. 

The Bureau of Jail Management and 
Penology (BJMP) has included among its 
objectives the change in the image of jailhouses 
from dark spots to friendly places where tourists 
are most welcome and can be accommodated. 
The Cebu Provincial Detention and Rehabilitation 
Center (CPDRC), for example, inspired by this 
BJMP objective had already made a heading 
towards its accomplishment. It is now known in 
the world as the site for dancing inmates or 
‘residents’ (another term for prisoners) as stated 
by Cebu City’s chief jail warden, Sr. Inspector 
Arlene Barraca.

The idea originated from Cebu’s prison 
chief, Byron F. Garcia. He thought of making 
the inmates dance not just to make them 
physically fi t but likewise to keep them mentally 
stable. On the other hand, Tourism Secretary 
Ramon R. Jimenez Jr. praised the inmates upon 
seeing them perform last November 30, 2011 
and stated they were one of the world’s unique 
attractions whom the country could be proud of. 
Carmel Lois Matis, correspondent of Cebu Daily 
News, quoted Secretary Jimenez who spoke in 
the Pilipino language and said “Dapat malaman 
ninyo, nagsalita ako sa isang party para sa mga 
turista, pinangako ko sa kanila na ang pinaka-
importanteng tourist offering ng Pilipinas ay ang 
Pilipino din (You have to know that I spoke to 
a group of tourists and promised them that the 
most important tourist offering that the 
Philippines could give is the Filipino.) He further 
added “At kayo (inmates) ay isang primary 
example ng offering na iyon. (And you, inmates, 
is an example of that offering.) To Secretary 
Jimenez, the dancing inmates were proof of the 
Filipinos’ value for rehabilitation over mere 
punishment.

LITERATURE REVIEW

How the Cebu Dancing Inmates Came 
into Existence

In Mid-May of 2006, the provincial security 
consultant in Cebu, Byron Garcia, chose Pink 
Floyd’s “The Wall” to replace marching to the 
cadence of a drum. He initially posted the march 
to the internet site which merely generated 400 
hits on the video-sharing website YouTube in a 
span of eight months. A choreographer then 
guided the inmates from the Cebu Provincial 
Detention and Rehabilitation Center (CPDRC) 
on the standards of Village People which 
followed next. Up to 1,500 inmates performed 
precision dance routines of “In the Navy” and 
“YMCA” by the Village People as part of their 
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morning workout. In July 2007, Byron Garcia 
uploaded the inmates’ version of Michael 
Jackson’s “Thriller” to the internet site which 
went viral. It proved to be an instant hit with an 
average of 300,000 views per day at its peak. 
This had been watched almost 4.5 million times 
on YouTube and became famous worldwide. For 
the same year, it was cited by Time Magazine 
as one of the top ten videos. This internet 
exposure eventually led to the dancing inmates 
becoming a tourist attraction in Cebu province. 
Foreigners who visited the center were amazed 
as they witnessed the performance of the 
prisoners. 

Michael Jackson’s long-time choreographer 
Travis Payne came to the country in 2010 to train 
about 1,500 prisoners from the CPDRC. They 
were taught how to perform the dance drill of 
Jackson’s 1996 song in the smash-hit “This is 
it” concert fi lm.

Ten songs from among several other songs 
posted on YouTube have at least 100,000 hits 
each. Forty-four female inmates later joined in 
for the song “I Will Follow Him” from the movie 
“Sister Act”. Paul Alexander of the Manila 
Bulletin narrated in its August 12, 2007 issue 
the experience of Crisanto Nierre who plays 
Michael Jackson’s role in “Thriller”. His 
relatives from Denmark, Dubai and Sweden 
have watched him on YouTube. It was quite 
ironic that his favorite music includes “Bad” and 
“Smooth Criminal”. He hopes that people who 
watch them will be happy that they are able to 
perform even as prisoners. He further added 
“Before the dancing, our problems were really 
heavy to bear. Dancing takes our minds away 
from our problems. Our bodies became more 
healthy. As for the judges, they may be impressed 
with us, seeing that we are being rehabilitated 
and this could help our case. We are being 
rehabilitated in a good way”.

According to Byron Garcia, inmates who 
participate in the dance routines receive an extra 
afternoon snack and share in the income. To cite 
an example, each inmate was given PhP1,000 
from the PhP1.6M donation after their 

performance during the province’s Founding 
Day celebration. The balance went to the 
province to defray the expenses for prisons.

Then Justice Secretary Raul Gonzalez 
stated that prison administrators may encourage 
the program’s replication in other prisons. He 
said “These people may have their lives 
enhanced by something which removes their 
minds from the conditions they’re in. It might 
help in their reformation” (Alexander, 2007). In 
their own way, the inmates made their presence 
felt and their performances would serve as 
reminder to judicial authorities about the much 
need reforms in the correctional institutions and 
the facilitation of the review of the pending cases 
of these inmates. 

These experiences with the dancing inmates 
bring attention to the following issues:

1) What happens to those who go on tour 
inside prisons as well as those who are visited? 
How do outsiders perceive the prison system 
when it is tagged as a tourist site or tourist 
attraction? What meanings do they attach to 
prison when they experience it as a tourist site?

2) Why are prison tours being conducted?
3) From the supply-side perspective, what 

reasons may prevail in offering prison tourism 
as a form or approach to tourism?

Despite the robust anthropological literature 
on local tourism and its dynamics, prison tourism 
has not been accorded reasonable attention in 
the Philippines.

Other Performances and Exhibits of 
Inmates Opened to the Public

In December 14, 2002 former Bureau of 
Corrections (BuCor) administrator Ricardo 
B. Macala brought thirty-three (33) inmates to 
the De La Salle Centrum in Lipa City, Batangas 
to stage a musical concert entitled “Tanghalang 
Munti sa Unang Pagkakataon” (A Musical 
Concert by Bilibid Prison Inmates). In said 
concert, inmates were given the opportunity to 
showcase their multi-faceted talents in acting, 
singing and dancing. At the same time, the 
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presentation focused on their experiences before 
and during their imprisonment. 

This  was  fo l lowed by two other 
performances in the succeeding years. One was 
in September 29 and 30 and October 10 and 13, 
2003 at the Center for Performing Arts of De La 
Salle Santiago Zobel during its silver jubilee 
celebration. The other one which was entitled 
“Munting Kagat” was at the auditorium of the 
University of Perpetual Help System DALTA in 
Molino, Cavite on September 19, 2008. The 
musical play which was brought on stage by the 
inmates was “Bilangguang Walang Rehas”. In 
English, this was “Prison without Bars”. On all 
occasions, the inmates received a standing 
ovation from the audience consisting mostly of 
students, faculty, school administrators and other 
private citizens.

In the 2008 Philippine Arts Festival – Arts 
Month which was spearheaded by the National 
Commission for Culture and the Arts (NCCA), 
twenty-seven (27) inmates from the New Bilibid 
Prison were joined by singer Gary Valenciano 
at the Malacañang Palace Kalayaan grounds. 
Together they sang “Take Me Out of the Dark” 
which brought the audience to tears. In 2009, 
the art works of some inmates were exhibited at 
the Malacañang Museum and in the Art Museum 
of the Art Association of the Philippines. In June 
2012, an exhibit entitled “Changing Lives 
through Art” made its way to the gallery of the 
Social Security System (SSS) in Quezon City 
and ran for almost a month. Featured were fi fty-
three (53) paintings done by thirty-four (34) 
inmates. 

Syrian Version: Dancing Soldiers

The World Newsbits section of the Manila 
Bulletin in its February 09, 2013 issue came out 
with an article entitled “Dancing Soldiers”. It 
reads as follows:

A video posted online purportedly shows 
Syrian soldiers taking a break from the country’s 
civil war by bopping around to American R & 
B star Usher’s hit song “Yeah!” The soldiers 

dressed in camoufl age combat gear; some armed 
with automatic rifles or rocket-propelled 
grenades poking out of their fl ak jackets, form 
a conga line and shimmy past the camera 
grinning. Near the end of the video, they stop 
dancing and break into their version of an of
the ard battle chant in the Middle East “With our 
souls, our blood, we sacrifi ce for you Bashar!” 
as black smoke billows from a building in the 
background. In a jarring fi nale, they shoot bursts 
of automatic gunfi re in the air. (p.07)

The title given to the soldiers is similar to 
the dancing inmates of Cebu. Except that this 
time the protagonists in the dance performance 
are the Syrian soldiers.

RESULTS AND DISCUSSIONS

Contextual Framework of Prison 
Tourism

Prison tourism, according to P.R. Stone 
(2005), is a subcategory or genre of dark tourism 
which in turn, is the visitation to sites or 
attractions whose themes touch on death or 
suffering or anything gruesome. The latter was 
distinguished by Niemela (2010) from typical 
package tours as known by civilians because of 
the authenticity which the visitors experience 
and credibility offered by the attractions 
themselves.

In dark tourism, sites are associated with 
morbidity like death, disaster or depravity. Some 
known types of dark tourism are the following: 
First is disaster tourism which connotes natural 
disasters or tragic events. An example is the 
Katrina Memorial in Mississippi, U.S.A. 
commemorating the tragedy brought about by 
hurricane Katrina. 

Second is grief tourism which is linked to 
war-related events or indescribable tragedies. 
An example is the destruction of the Twin 
Towers of the World Trade Center in New York 
City, also in the U.S.A., resulting to what is now 
named as Ground Zero. Another is the holocaust 
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which referred to countless deaths of Jews in 
concentration camps. 

Third is prison tourism which is both for 
dysfunctional  and functional  prisons. 
Dysfunctional prisons are those which are not 
utilized as prisons anymore. They have already 
lost their functionality as prisons after having 
been used for a long period of time. So as not to 
become white elephants, these venues are used 
to make some type of profi t out of them. Hence, 
they serve either as souvenir shops, museums, 
restaurants, hostels or accommodation lodges 
and entertainment venues and labeled as tourist 
sites. In the case of functional prisons, tourism 
is generally aimed at the following: First, it 
enables guests to view prisoners and how they 
live while in confi nement. Second, running the 
tours will benefi t the stakeholders concerned and 
these include the prisoners themselves, the 
tourists and the correctional administrators. The 
architecture of prison will also be of interest as 
well as the unique experience of commiserating 
with the prisoners who are serving their sentences. 

In 1959, Goffman came up with a 
contextualization of performance in the 
sociological sense which has since then became 
a standard in the social sciences. He made use 
of the theatrical metaphor to see daily life as a 
form of ritual drama. The actors socialize and 
perform their character roles in accordance to or 
against prescribed standards. It was in 1961 that 
Goffman extended his analysis to consider 
interactions in what he described as “total 
institutions”. These included asylums and 
prisons whose performativity is inhibited and 
controlled by an all-encompassing, repressive 
bureaucracy (as cited by Schrift 2004). 

Using Victor Turner’s classic understanding 
of the workings of the social drama, a brief 
evaluation of the transformation of prison into 
a tourism venue shall be made. 

Social drama was defi ned by Turner as “a 
harmonic or disharmonic social process, arising 
in confl ict situations” (as cited by Gould 2011) 
enacted in a four-stage process:

1. The occurrence of a violation or 
infraction of relations which are governed by 
societal norms;

2. Crisis stage where citizens have to 
reckon with and face the violation;

3.  Restitution phase which shall include 
individual advice, mediation and arbitration 
to the formal justice system; and

4. Reintegration of the transgressor group 
(in this case, the offenders) to society. 

Applying Turner’s matrix in the local 
scenario,

1.  A person violates or breaks the law;
2. The violation is addressed by the 

legitimate and proper authorities and the 
offender is subjected to trial;

3. If the accused is found guilty, the 
sentence is given for the offender to serve; and

4. Upon end of sentence and rehabilitation, 
possible reintegration in the mainstream of 
society or if rehabilitation failed, possible 
re-arrest and incarceration.

The work of Diane Taylor, ‘The Archive 
and the Repertoire: Performing Cultural Memory 
in the Americas’ (as cited by Gould 2011) may 
be used as framework for the study of 
performances and arts fair in Philippine prisons. 
In Taylor’s work, the performance or repertoire 
is the site where “people participate in the 
production and reproduction of knowledge by 
‘being there,’ being a part of the transmission” 
(as cited by Gould 2011). Taylor stresses the 
point that the repertoire which would include 
performances, dancing and singing, movements 
and gestures, and oral rendition has equivalent 
power to mold knowledge of culture as much as 
the archive which is based on text. Taylor’s 
concept of repertoire performance is anchored 
on the interrelationship between knowledge and 
presence and meaning that takes place in the 
process of “being there” (as cited by Gould 
2011). Taylor gave six (6) steps in the evaluation 
of a scenario:

Imagine the physical site.
Describe the appearance and movements of 

the actors in the particular location.
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Trace the source or historical context from 
which the event came.

Scenario can be delivered through singing 
or dancing; mime or gestures; telling or writing; 
and lastly, through reenactment.

Allow refl exivity to enable guests (the non-
incarcerated individuals) to relate themselves to 
the scenario. And fi nally,

The scenario should not be simply imitative.
As defi ned by Guy Debord in Society of the 

Spectacle, the spectacle is “a social relation 
among people represented by images” (cited by 
Gould 2011). The spectacle often functions as a 
point of reference for persons as they try to 
understand themselves, comprehend their 
culture and what goes on in the outside world. 
Therefore, the spectacle as in the case of the 
Cebu dancing inmates, is not just a form of 
entertainment. It affects how individuals 
visualize themselves and how they experience 
the world around them. For the tourists, it gives 
a glimpse of what it is like to be imprisoned.

Tourists  want to authenticate and 
memorialize their experience of visiting prisons. 
Taking photographs or videos are not allowed 
in all places inside the prison compound. Special 
permits are necessary to be able to do so. The 
performances therefore survive only in the 
memories of tourists. Hence, objects are 
purchased as souvenir items and these are the 
only mementoes that they could have. Penal 
education of tourists comes with the visit, 
purchase of souvenir items and the unique 
experience.

Aside from possible fi nancial gains of the 
inmates, their families and the prison itself, the 
entertainment of tourists is hoped to introduce 
long-term changes and reforms in how 
imprisonment is managed in the country today. 
With more public access, free citizens will have 
a better understanding of the prison system and 
become more educated and more sensitive to the 
current state of the prison system prevailing in 
the Philippines. It will also enable them to listen 
to those who are imprisoned about a wealth of 

their stories which outsiders do not normally see 
or hear.

A prison system that can exist and operate 
as a tourist attraction may help lessen the stigma 
attached to it and remind us that behind those 
walls are human beings like each one of us. The 
fact that prison sites have retained their historical 
landmarks means that cultural conditions that 
lend to their preservation and historic signifi cance 
have remained operative. 

Difference in Purpose of Tourists 
Visiting Defunct (Closed) versus 
Working Prisons

Both groups visit because they are interested 
in the history of the country especially with 
regard how punishment is imposed. Michelle 
Brown (2009) in her book “The Culture of 
Punishment: Prison, Society and Spectacle” 
explains that visitors go to closed prisons either 
to retrace history, to look at prohibited venues 
and at times to search for ghosts. She further 
explained that some cannot clearly express at all 
why they are visiting. A portion in the book best 
illustrates the commercialism of these tours. 
‘The entrance to prison tours consequently sets 
the stage for how to treat the event, emphasizing 
the tour as both museum and theme park – an 
experience to be carefully documented through 
the accumulation of a visual record (photos / 
postcards) and the purchase of souvenirs” 
(p.100). However, for those tourists who visit 
working prisons, these places and the prisoners 
act as “living museums” (Brown, 2009). 

Here in the Philippines, visits are made to 
working prisons. An example is the New Bilibid 
Prison (NBP) in Muntinlupa, Alabang. Students 
go on fi eld trips usually to the Education Section 
of the Medium Security Compound where they 
fi nd three levels of schooling which include the 
Alternative Learning System which is an annex 
of the Itaas Elementary School, the Muntinlupa 
National Extension High School and the 
extension school for college of the University 
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of Perpetual Help System DALTA. From an 
educational point of view, students who join said 
trips will be in a better position to learn about 
the plight of inmates as they are allowed to 
interact with them to a limited extent. In the 
process, visitors are able to pick up learnings 
and messages which they will not readily 
experience as mere guests. 

Start of Prison Tourism and Potential 
Tourist Sites among the Country’s 
Prisons

In the July 2001 Special Edition of the 
Corrections Journal, a quarterly publication of 
the Bureau of Corrections (BuCor), the front 
page had an article entitled “Prison as Tourist 
Spot”. As cited by Foronda (2003), ‘As long as 
there is novelty, history and curiosity, people 
from other countries fl ock to spend, sometimes 
to be educated and entertained’.

In the Philippines, the New Bilibid Prison 
(NBP) is the fl agship correctional institution and 
operates together with six other prisons and 
penal farms. Built in 1941, this is where the 
famous façade of the Administration Building 
used in movies and the maximum security 
compound are located. There are several other 
attractions found within the NBP compound. 
These are: 

The Jamboree Lake which is considered to 
be the smallest lake in the country;

The Japanese shrine and cemetery which is 
the burial site of the Japanese soldiers who 
fought and died during World War II;

Memorial Hill which is the memorial 
ground for the highest ranking offi cials and 
administrators who have served the NBP;

Director’s Quarter which was the edifi ce 
built to serve as billet of the Director of the 
Bureau. Pre-war architecture was well-preserved 
here.

Liwasan ng mga Bayani which was used as 
camp by members of the revolutionary society–
Kataas-taasang Kagalang-galangang Katipunan 
or better known as KKK; and Memorial of Peace 

Monument whose construction was sponsored 
by Gunma, the fi rst sister city of Muntinlupa 
City where the NBP is located. It symbolizes the 
importance of having peace in the country and 
the good relationship between the two cities. 

Another example of a probable tourist site 
is that of the Iwahig Prison and Penal Farm in 
Puerto Princesa which actually has one of the 
world’s largest open prison and is basically rice 
farmland. With 38,611 hectares of scenic land, 
it is said to be an open prison since there are no 
fences. Inside the prison grounds are three tourist 
hot springs and waterfalls which trusted inmates 
or trustees patrol. Sex offenders are not allowed 
near the hot springs. Part of the city tour is the 
stop at the prison handicrafts shop where visitors 
can fi nd and purchase handmade products by the 
inmates. The city tour is now second to the 
Puerto Princesa Underground River (PPUR) in 
popularity.

Iwahig was subdivided into four sub-
colonies to facilitate penal management. These 
are Iwahig Central, Sta. Lucia, Montible and 
Inagawan. There is an area called Balsahan in 
Iwahig Central where prisoners maintain a picnic 
ground. The area which is surrounded by 
mangroves has natural spring and recreational 
facilities and has become a haven for tourists 
and the locals during summer time. The sub-
colony of Iwahig Central is now a major tourist 
destination and may be further developed as an 
ecotourist spot since it is near the PPUR.

Another prison site to visit is the Sablayan 
Prison and Penal Farm in Mindoro. Its 16,000 
hectares has become a haven for mountain 
climbers and those who have a special interest 
in animals. Here, rehabilitated inmates serve as 
guides in expeditions to Mt. Siburan since they 
are very familiar with the mountain. Mt. Siburan 
is an Important Bird Area (IBA) in the country. 
It houses over 150 species of fowls which 
include the rare Philippine Eagle, the tamaraw 
(bubalus mindorosis), wild animals and 
migratory birds. The mountain’s fi ve trails may 
lead to a secluded waterfall or to a remote 
Mangyan village. It also speaks of thick forestry. 
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Near the base of the mountain are simple 
lodging rooms or houses with basic amenities. 
While at the farm, guests may also see the view 
of the Libuao Lake. There is an Eco-tourism 
offi ce in the town of Sablayan where travelers 
can book for accommodations within the colony 
and inquire about possible transportation going 
to the area. The correctional facility boasts of 
woodcrafts as well as rattan products and other 
souvenir items that may be bought and taken 
home like key chains, religious items, bags and 
baskets. 

Prison tourist sites in other countries 

Other countries have their own form of 
prison tourism. Bang Kwang, a maximum-
security prison on the outskirts of Bangkok, 
Thailand, has attracted travelers although the 
prison site does not have what it takes to become 
a tourist destination. Its concrete walls, electrifi ed 
fences and armed guards are not reasons for 
travelers to fi nd it so appealing. Among the men 
serving their sentences are inmates from the 
western part of the world who appreciate what 
comes their way as recipients of what could be 
described as prison tourism. Total strangers want 
to cheer them up since they i.e., the inmates are 
far from home and their families. What raised 
awareness and motivation, other than curiosity, 
to visit the foreign inmates was when relatives 
posted notices in guest houses requesting tourists 
to visit their incarcerated family members. Guide 
books and the internet did work to disseminate 
the information. The movie penned by Warren 
Fellows, an Australian ex-offender, in 1999 
entitled Brokedown Palace and The Damage 
Done likewise intensifi ed awareness. 

Garth Hattan, an ex-prisoner, wrote for 
Farang until his return to the United States in 
2002. Farang is a magazine for foreigners in 
Thailand and in one of Hattan’s columns he said 
that visitors at times made him feel like a “caged 
lion” (as cited by Valentino 2004). While he was 
glad to see these visitors, Mr. Hattan wanted to 
discourage them from “making the same 

ignorant mistake I did and consequently fi nding 
themselves on this side of the bars” (as cited by 
Valentino 2004).

In the United States, the Louisiana State 
Penitentiary holds every Sunday in October and 
for one weekend in April the Angola Prison 
Rodeo which is acclaimed as “The Wildest Show 
in the South”. Untrained inmates participate in 
competitive events similar to professional rodeo 
but tailor-fi tted for Angola Prison. The rodeo has 
fl ourished as a tourist attraction to spectators 
who travel distances to attend the event. The 
public is simply fascinated with the sight of 
inmate cowboys competing in a rodeo on prison 
grounds. 

There are more defunct than operating 
prisons now functioning as tourist attractions 
around the world. Briefl y mentioning them, these 
prison sites, also called lock-ups, are as follows:

Asia: Hoa Lo Prison in Hanoi, Vietnam; 
Seodaemun Prison in Seoul, South Korea

Australia: Old Melbourne Gaol; Port Arthur 
in Tasmania

Canada: Ottawa Jail Hostel
Europe: Kilmainham Gaol in Dublin, 

Ireland; Karosta Prison, Liepāja, in Latvia 
United States of America: Alcatraz in San 

Francisco, CA; Eastern State Penitentiary in 
Philadelphia; and State Prison of Southern 
Michigan in Jackson, MI

Pitfalls of prison tourism in the 
Philippines

Possible “partnerships” between prisons 
and private citizens which include tourists are 
not without problems. The challenges in terms 
of security when these tourists enter prisons 
remain a major issue. When people think of 
prisons, they have that preconceived idea of 
these being places of violence and are unpleasant 
with crowded and dingy cells. It therefore 
becomes incumbent on the part of correctional 
administrators to ensure the safety of the visitors.

Considering the relative novelty of the term, 
prison tourism remains as an area for highly 
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responsible tourism. Inmates are wary about the 
lack of sensitivity on the part of outsiders and 
issues of respect. Visitors may also be without 
any better intent aside from satisfying their own 
curiosity as to what actually takes place inside 
the prison compounds. They could become too 
intrusive and lose that perspective of getting 
educated insights and overviews on the real 
world inside the prison facilities. Worst is their 
perception that correctional employees are out 
to use them to contribute to revenue coffers and 
simply make money out of the ‘new’ phenomenon 
of prison tourism.

Penal Superintendent Venancio J. Tesoro of 
the Correctional Institution for Women (CIW) 
in Mindanao wrote in his book entitled Women’s 
Prison: A Chronicle (as cited by Jara 2012) that 
prisoners are ”unnecessarily exploited if not 
exposed to ridicule and embarrassment. This is 
no way to conduct penal affairs. This is no way 
to show the world any advancement in corrective 
science.” He does not believe in exposing 
inmates in what he calls the “prism of youtube” 
(as cited by Jara 2012). Supt. Tesoro has served 
for more than three decades in prison. 

One aspect that needs to be probed is 
whether a particular tourism-related activity 
benefi ts the inmates or is indeed advantageous 
to them. A case in point is that of the dancing 
inmates of Cebu. While the dancing spectacle 
may have been conceived by correctional 
offi cers as a form of modifying behavior and 
showcasing the inmates’ talents, it attained 
global popularity.

Accompanying the fame were questions 
relative to said activity being an income-
generating one. As such, fund-raising becomes 
a major objective while engaging in the art of 
dancing becomes secondary only. Moreover, 
there is that semblance of exploitation since 
inmates are left with no choice but to follow 
instructions when asked to dance. Questioning 
their offi cers is not an option. These are points 
against the idea of using inmates as entertainers 
or to entertain guests. 

As cited by Schrift (2004), the spectacle of 
the dancing inmates could be best described by 
Paul Wright (2000) similarly as he did to the 
Angola Rodeo as another illustration of 
“contemporary popular culture’s fascination 
with criminality, evident by the overwhelming 
success of television crime shows, entrepreneurial 
efforts to commodify prison life”. It also speaks 
of “the expanding industry of penal tourism” 
according to Adams (2001) and Strange and 
Kempa (2003). Schrift (2004) also referered to 
MacAloon (1984) who characterized the 
spectacle as the process by which the “private 
or hidden becomes publicly exhibited”. Schrift 
(2004) furthered “the spectacle is a public 
display of socially signifi cant signs that becomes 
commodifi ed in tourism.” 

Paul Wright (2000) explained the culture 
of ‘dark tourism’ where people would want to 
experience surprisingly for leisure purposes 
spaces of death, disaster or even imprisonment. 
A prison museum at the Colorado Territorial 
Correctional Facility in Canon City puts on 
display prison memorabilia from the past and 
sells handicrafts made by the inmates. The same 
is being done in the national penitentiary in the 
country, the New Bilibid Prison. Strange 
and Kempa (2003) mentioned that “the 
interpretation of the meaning of Alcatraz is 
already overshadowed by commercialized 
representations.” These refer to key chains, shirts 
and other souvenir items being sold in the 
market. 

Prospects of prison tourism

Examining more closely, prison tourism can 
be considered an advocacy to live and support 
a crime-free society. Discounting its business 
and profit sides, it can be instrumental in 
showing to visitors the inmates’ real plight while 
incarcerated and reasons for their ‘vacation’ in 
those prison compounds. At the same time, the 
prison tourists or guests are reminded that these 
inmates have rights and said rights are 
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indispensable and must be upheld by society in 
recognition of their dignity as persons. They are 
also to be treated with compassion and respect 
since they have been hurt likewise by other 
peoples’ actions. For the prison tours to earn its 
merits and gain foothold in the country, these 
should be run ethically.

Let the Cebu dancing inmates herald the 
start of prison tourism, Philippine style. Let the 
tourists be not just mere spectators or consumers 
but active advocates of prison reforms that will 
fi nally redound to the transformation of the 
current criminal justice system to one that is 
more humane without losing the essence of 
fairness. The full support of the Bureau of 
Corrections under the Department of Justice is 
most essential in tapping the possibility of 
further developing and promoting the country’s 
corrections facilities as prison tourism 
destinations.

As a phenomenon, there is already a moving 
trend as people’s attention is caught by the 
country’s prisons. This article hopefully will act 
as springboard for more extensive studies on 
prison tourism bearing the Philippine brand.

How prison tourism is presented to the 
public will spell the difference. 

CONCLUSION AND 
RECOMMENDATION

Conclusion

The interaction between inmates and 
tourists would yield, in the short-run, fi nancial 
gains for the performers, craftsmen or artists. 
Tourists, on the other hand, are provided with 
entertainment and to a certain extent at times, 
simply amusement. The experience lends 
meaning to these tourists or the non-incarcerated 
citizens as they find out more about the 
correctional institutions in the country. In the 
long-run, said interaction is expected to bring a 
better understanding of the prison system and 
institute long-term changes in the Philippine 

penal system. This shall include prison 
management and reforms that would lead to 
more humane treatment of prisoners as embodied 
in the United Nations Standard Minimum Rules 
for the Treatment of Prisoners. The relevant 
principle here states: “All prisoners shall have 
the right to take part in cultural activities and 
education aimed at the full development of the 
human personality”. And we shall see the 
distinctive Filipino touch when it comes to 
cultural events inside prison. 

Prisons are unique establishments which 
refl ect not only the methodologies but also the 
philosophy of management. As such, prisons 
should not be identifi ed as merely a form of 
entertainment and the opportunity to take a peek 
at offenders. As critical attention is brought to 
the prison system, the public becomes better 
educated on what goes on within which are not 
frequently and openly heard. Evolving out of 
these actual and perceived needs of prisoners 
are programs which could impart life-enhancing 
skills which may make possible the entry into 
the free market of prison-made items. These 
programs could include the provision of 
meaningful activities so that the prisoners do no 
languish in inactivity but instead generate 
revenues to enable them to send money to their 
families and for dependent support. The 
programs could provide routine and structure 
for everyday activities. Involvement in these 
meaningful activities could enhance inmate 
adjustment and coping ability. Participation 
in prison work programs has also earned 
empirical support in relation to reducing inmate 
misconduct (as cited by Flanagan, et al., 1988; 
U.S. Department of Justice, 1991; Maguire, 
1992). Also, the vocational training and 
semblance of work experience may be marketable 
in outside society, i.e., beyond prison walls.

The crafts shops which falls under the 
occupational therapy program, as it is 
euphemistically called, is one of the more 
po pular undertakings. Among its objectives are 
the development of marketable skills relevant to 
the reintegration in society of prisoners; the 
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avoidance of the evil of idleness; the partial 
provision of the maintenance needs of the 
inmates emanating from their “right” to work 
and earn income and the inculcation of the 
attitude, behavior changes and work ethics 
which will enable them to interact with society 
and lessen, if not totally eradicate, deviant 
behavior. Meaningful recreational programming 
now includes not just arts and crafts but also 
musical and drama shows. Aside from providing 
worthwhile use of leisure time, these activities 
can alleviate the stress, anxiety and boredom 
brought about by incarceration.

Witnessing the inmates display their 
dancing prowess and other talents by means of 
performances and exhibits which can be viewed 
live by the public in general or through the 
internet manifests the Filipinos’ appreciation for 
the arts in whatever form. If prisoners are 
involved in productive activities, the latter can 
reduce tension and divert their attention from 
the realities which confront them in jails, 
colonies and other correctional facilities. Their 
sense of self-worth and pride are restored as they 
are able to fi nd use for their time and again, if 
they are able to provide fi nancial support for 
their dependents. Thus, their motivation to 
accomplish and to succeed is further enhanced. 
Other constructive purposes may be achieved 
such as reinforcing their will to work, their sense 
of independence and the spirit of cooperation 
even when working under strictly regulated 
conditions and circumstances such as in prison. 

In the very distant future, work might help 
defray operating costs in prisons and help 
contribute to funds to compensate the victims, 
i.e., for victim restitution. 

For outsiders, the venue will encourage 
appreciation of the benefi cial effects of honest 
work for prisoners and at the same time, enable 
prison administrators to devise other methods to 
increase and later on improve performance and 
work opportunities. As such, they become 
instrumental in the prisoners’ change of attitude 
from rejection and defeatism to self-confi dence 
and self-respect. Exposure to outside institutions 

and people may increase the chances of the 
inmates’ eventual successful release and lower 
the chances of recidivism.

Recommendations 

Corrections should not merely reside in the 
dark and unknown recesses of public 
consciousness. Prison tourism here in the 
Philippines indeed exists as an emerging concept 
as it heads towards the direction of public 
recognition. It is in this regard that the following 
recommendations are made:

The Bureau of Corrections should commit 
to writing policies, procedures and organizational 
practices related to prison tourism and have these 
approved by the Department of Justice. 
Descriptions of procedures by which they are to 
be implemented are most essential. The role of 
socio-cultural programs in crime prevention and 
treatment of offenders has been long-recognized 
(Foronda, 2003). All it takes is for the Philippine 
government to act upon these.

Appoint a marketing offi cer to promote and 
market the products made inside jails and 
prisons. The person should be skilled in 
organizing and participating in exhibits which 
will showcase these products. Relative to this, 
a product catalogue may be prepared. Linking 
up with the Department of Trade and Industry 
(DTI) and other trade associations will similarly 
help. Doing so may awaken the interest of 
private companies in the products. When the 
budget permits, advertisements in broadsheets 
and tabloids will make the products known by 
the reading public. Volunteers who serve inside 
prison may also help in spreading the word about 
the inmates’ crafts.

Allow 70% of the earnings from educational 
and other prison tours to be placed in a trust fund 
for safekeeping by the correctional institutions. 
Financial statements must be posted in places 
accessible to both inmates and corrections 
personnel. A regular audit must be conducted by 
an auditor from the Commission on Audit to 
deter corruption that could involve both inmates 



ISSN: 1906-8654

 Emma Lina F.

102

Internati onal Journal of Asian Tourism Management
Vol. 5 (1): 91-104, April, 2014
Blazing the Tourist Trail for Philippine Prisons

and the corrections administrators and staff. The 
remaining 30% may be used for emergencies 
that could arise and to defray, only as a last 
resort, the operating costs in prisons. Withdrawals 
from the 70% of earnings, in order of priority, 
may be done only for the following reasons:

Inmates’ personal needs, especially for 
hygiene;

To provide fi nancial support to inmates’ 
families; and

As start-up capital once an inmate is 
released. For those with life sentences, the partial 
withdrawal shall be for payment of restitution 
to their victims.

Correctional administrators should continue 
to allow schools and companies to organize their 
parties or social gatherings especially during the 
Chris tmas season in  the correct ional 
establishments to enable them to interact with 
the inmates. Said occasions will serve to remind 
them of the price of their freedom. While 
students go on educational fi eld trips or to out-of 
town attractions, visits to jails will serve to stress 
the importance of being law-abiding. 
Administrators in the correctional institutions, 
however, may limit entry of guests to designated 
sites only for their own security and at the same 
time retain the self-respect of the inmates. As 
the trend continues, prison sections which are 
allowed to accommodate guests may permit 
entry for the price of an entrance ticket. 
Responsible and selected inmates may be 
selected and consulted in the conduct of the 
tours. When resources are made available in the 
future, facilities and exhibits may be expanded 
to keep up with the number of visitors.

For the trips to be fruitful, guests should 
refl ect on the prison tours and gather insights 
from these. They will fi nd meaning in places 
associated with how prisoners lived and 
empathize with them before going back in the 
safely and comfort of their own homes. Prison 
tourism is yet to become a growing travel trend 
for both Filipinos and foreign tourists. 
Undoubtedly, interest in the sector has been 
aroused as media has been actively featuring 

prison sites both for their historical importance 
and the life that goes behind its walls. It is no 
longer surprising that the public would want to 
experience the atmosphere in the correctional 
facility.

Overall, prison tours should ultimately 
contribute to the welfare of the inmates. 
Regardless of form, prison tourism is also a 
business. Economic reasons cannot be dissociated 
from the seeming humanitarian aspects of prison 
visits. Most important, prison tourism is indeed 
an effective strategy to reveal the realities of 
imprisonment.

 Fyodor Dostoevsky, Russian novelist who 
spent some time in a Russian Imperial Prison 
said: “The degree of civilization in a society can 
be judged by entering its prisons”. Let this be 
our guide as we blaze the tourist trail for 
Philippine prisons. 
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